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1. HEJIb U1 3AJIAYU JUCHUTIJIUNHBI

Llenvio npenooasanus oOucyuniuuel se1gemcs GOPMUPOBAHHUE Y CTYJCHTOB
HEOOXOJMMBIX B WX Oyaymiel mpoecCHOHATBHON JSSITEIbHOCTH CUCTEMHBIX 3HAHUU IO
OCHOBaM MEHEKMEHTA

3aoauu uzyuenus OUCYUNIUHBL:

- I3y4eHHUE COACPKAHMS YIPABICHYCCKOW JEATCIBHOCTH U OCHOBHBIX KOHIICTIIIHA
MEHEDKMEHTA,

- I3y4CHHE BCEX KOMIIOHEHTOB YINPABIECHYECKON JESITCIBHOCTH, TMPOOJIeM
TICUXOJIOTUH Y STUKA MEHEKMEHTA.

2. INTAHUPYEMBIE PE3YJIbTATbBI OBYYEHUS 110 JTUCIHUIIJIMHE

B coBokymHOCTH ¢ ApyruMu nuciuruinHamu npodeccuonanbuoro nukiaa OOIT BITO
mucuuiuinHa  «MeHe[DKMEHT»  HampaBieHa ~ Ha  (OpPMHpPOBAaHUE  CIEAYIOLIUX
001IEeKYJIbTYPHBIX U NP0 eCCHOHAIBHBIX KOMIIETEHINH 0aKaJIaBPa JKOHOMMKMN:

- TOTOB K KOOIIepaluu ¢ Kojuieramu, pabore B kosuiektuse (OK-7);

- CI0COOEH HaXO/JAUTh OPTraHU3aLMOHHO-YIIPABICHYECKUE PELICHHUS] U TOTOB HECTH 3a
HUX oTBeTcTBeHHOCTH (OK-8);

- C1I0COOEH BBINOJIHATh HEOOXOAUMBIE JJIsi COCTABIICHUSI SKOHOMUYECKUX Pa3JIeioB
IUTAHOB pacueThl, 000CHOBBIBATh WX U MPEJCTABIATH PE3YIbTaThl paOOTHl B COOTBETCTBUU
C IPUHSATHIMK B opranu3anuu cranaaptamu (I1K-3);

- CHIOCOOHOCTh OpPraHU30BaTh JEATEIBHOCTh MAJIOM TPYIIbI, CO3JAHHOW JJIs
pealn3anuyu KOHKPETHOTO SKOHOMUYecKoro nmpoekTa (ITK-11);

- CIOCOOEH KPHUTHYECKH OLEHUTh NpeajlaraéMbleé BAapUAHTHl YIPaBICHUYECKUX
peuieHnii U pa3paboTaTh U OOOCHOBATH MPEIJIOKEHUS MO MX COBEPUICHCTBOBAHHUIO C
Y4ETOM KPUTEPUEB COLUATBHO-3KOHOMUYECKON 3((HEKTUBHOCTH, PUCKOB M BO3MOXKHBIX
COLIMaIbHO-9KOHOMUYeCcKuX rocieacTsui (ITK-13).

B pe3ynbraTte n3yyeHus IUCHUIUIMHBI CTYJICHT JTOJKEH:

3HAMb:

- COJIep’)KaHNe OCHOBHOM OTEUECTBEHHOW W 3apyOEKHOW JUTEPATYPHI IO BOIIPOCAM
TEOPUU U MPAKTUKHU YIPABJICHUS IEATEIbHOCTHI0 cOBpeMeHHbIX opranmu3anuii (OK-8, I1K-
13);

- COJEp)KaHME  MpOoLEcca  YNPaBIEHUsA, CYLIECTBYIOIIME  OpPraHU3alMOHHBIC
CTPYKTYpBbI M METOAbl UX T[OCTPOCHUS, HaNpaBJICHUS COBEPUICHCTBOBAHUS
KOMMYHUKAIMH, CYIIHOCTh KOHTPOJUIMHIA W PEUH)XUHUPUHTA OW3HEC MpPOIECCOB,
WHHOBAIMOHHOW JEATEIBHOCTH, METO/IbI YIIPABIEHUS KOH(DIUKTAMU U PUCKAMH, a TaKKe
JIOCTOMHCTBA W HEJOCTAaTKH CYIIECTBYIOIIMX MOJENEeH MEHEIKMEHTa, BO3MOKHOCTHU
UCIIOJIb30BaHuUs 3apy0e)KHOro omnbiTa B oTeuecTBeHHoM mpaktuke (OK-7, OK-8, IIK-3,
I1K-11);

- 0COOEHHOCTU MPAKTHUECKOW peanu3auuu ynpasiaeHueckux pemenuid (OK-8, TIK-
13);

ymembp:

- pa3pabaThIBaTh YCIOBHS ISl PeaIM3aIlMU Ha MPAKTUKE MPUHIIUIIOB COBPEMEHHOTO
menemkmenta (OK-7, OK-8, TTIK-11);

- pa3pabaTbiBaTh M PEAIM30BBIBATH YIPABICHUYECKHE PEHICHHS MO MOCTPOCHUIO
OpraHU3alMOHHBIX CTPYKTYp OpPTraHOB YIPABJICHUS, HaJaXWBaHUS KOMMYHUKAIIUH,



MOTHBaIUH pabOTHUKOB, paspemens koHpaukToB (OK-8, TTK-11);

- AHAIM3UPOBATh TMEPUOAUYECKYIO0 JUTEPATYypy MO BOMpPOCAaM U  OTIAEIbHBIM
npobiemam meHemkmenTa ([TK-11);

- AHAIM3UPOBATh W HWHTEPHPETUPOBATH (PUHAHCOBYIO, OYXTaldTePCKyl0 U HHYIO
uH(bOpMaIMIO, COACPKAUIYIOCS B OTYETHOCTH NPEANPUATANA  pa3IUyHBIX  (QopMm
COOCTBEHHOCTH, OpraHU3allMii, BEJOMCTB M HCIOJIb30BaTh MOJYYECHHbIC CBEIICHUS IS
npuHATHs yrpasieHdeckux pemenuii (OK-7, OK-8, I1K-3);

- pelaTh BOZHUKAIOUINE YIIPABICHYECKUE MPOOIEMBI B pEKUME PEATbHOTO BPEMEHH
(OK-7, OK-8, I1IK-11, T1K-13);

- OLICHUBATh POJIb OTIEPATUBHOTO M CTPATETMYECKOTO MEHEHPKMEHTa B 00€CIIeueHUN
s dexkTuBHON aesrenbHocTH opranm3anuu (OK-7, OK-8, T1IK-11);

- ICTIOJIb30BAaTh TMOJyYEHHBIE 3HAHUS B OOJIACTH MEHEIKMEHTa B pealu3aliu
npodeccuoHabHBIX HaBbIKOB ([TK-13);

- MPOTHO3UPOBATh  HEMOCPEJCTBEHHbIE M  OTHAJIEHHBIE IMIOCJEJICTBHUS  CBOECH
npodeccronanbHoi aestenpHocty (OK-7, OK-8, ITK-11).

énaoemu:

-MeTofaMd M npuéMaMud  3(PGEKTHUBHOM  OpraHu3alMd  MPOU3BOJACTBA U
nesiTebHOCTH nepconana opranm3anuu (ITK-11, ITK-13);

- MeToiaMu pa3pabotku u npunsatus YP (OK-8, I[1K-3);

- HABBIKAMH MCTOJB30BAHUS BO3MOXKHOCTEH TEXHUYECKUX CPEICTB OpraHU3AlNU
I cOopa, repenaun u 00padoTku HeoOxoqumoit napopmanuu (ITK-3);

- METOJIaM{ aHaju3a WH(POPMAIUUA COACPIKAIICHCS B OTYCTHOCTU MPEANPUITHH H
HCITOJTh30BaTh TIOJYYCHHBIC CBEACHUS I NMPHHATHS yrpaBieHdeckux pemienuit (OK-8,
I1K-3);

- METOJlaMHd  TIPOTHO3WPOBAHUS CONMAIBHBIX W HWHBIX TIOCJIEACTBHH  CBOCH
npodeccuonanbHOU aesrenpHocTr (OK-8, [TK-13);

- METOaMH U IpuéMaMu MoTHBanuu u camoMmoTuBaiuu (OK-7, TIK-11);

- popMaMu ¥ METOJIaMU TOJTOTOBKH M Pean3allii yINPaBICHYECKUX PEIICHUH 10
MOCTPOCHUIO  OPTraHU3AIIMOHHBIX CTPYKTYp OPTraHOB YIpaBJCHUS, HaJTaKUBaAHUS
KOMMYHUKAIIMI, MOTUBallUU paboOTHUKOB, paspemienus koHpiaukToB (OK-7, OK-8, I1K-
13);

- METOJIaMH U HaBbIKaMu otieHku 3 dexTuBHocTr YP (TTK-3, [TK-13).

3. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OOIl BAKAJIABPUATA

Hucuumimaa « MeHeIKMEHT» SIBJISICTCSl TUCIUIUIMHON MTpOo(ecCHoHaIbHOTO IIUKIIA
JUCHUIUIMH OCHOBHOM 00pa3oBaTeIbHOM MPOTpaMMbl BBICHIETO TPOQPECCHOHATHLHOTO
oOpazoBanust (OOIl BIIO) mnoarotoBku OakanaBpoB mno HampasiaeHuto 38.03.01.
DKOHOMHKA.

Ponr w 3HaueHWe JaHHOW  JUCHMUIUIMHBI  COCTOMT B  (popMHpOBaHUU
poheCCHOHAIIBHBIX CITOCOOHOCTEH M JIMYHOCTHBIX KauecTB OakajiaBpa.

Nzyuenue kypca «MeHEIKMEHT» 0a3upyeTcsi Ha 3HAHHUSIX U YMEHUAX CTYICHTOB,
MOJYYEHHBIX IO  pe3yJbTaraM  OCBOEHUS  JUCHMIUIMH  «MaKpO3KOHOMHKAY,
«Muxkposkonomukay, «Mcropus oskoHomukm», «Dumocodus», «HUubopmarmonHsie
TEXHOJIOTUM U KOMMYHHKALUN, «MHdopMallMOHHBIE CHUCTEMBI B OKOHOMHKEY,
«Marematnueckuii aHaauz», «CTaTUCTUKAY.



JlaHHasT AUCHUIIMHA SBJISIETCA MPENIIESCTBYIONIEH ISl CIAEAYIOIIMX IUCIUILINH:
Mapketunr, MupoBasi 3KOHOMHKAa W MEXIYyHAPOJHbIE SKOHOMUYECKHWE OTHOILIEHUS,
®unHaHchl, MexayHapoaHast TOprosiisi, MexxayHapoiHble (PMHAHCHI U JIp.

3. OB BEM JUCHUIIJIMHBI MOAYJIS) B 3AYETHbBIX EJIMHULIAX U
AKAJIEMHUYECKUX YACAX
OO61mmas Tpy10eMKOCTh JUCHUIUIMHBI cocTaBiisieT 144 daca, 4 3a4eTHbIC €TMHUIIBI.

Bcero yacos
O0beM TUCHUIJIMHBI ouHas ¢opma 3a04yHas
o0yuyeHus (popma
o0yueHust
CemecTp 3 6
OO0mas Tpy10eMKOCTh JTUCHUILTHHBI 144 144
1.KonrakTHas paboTa 00ydarommxcs ¢ 108 23
MIPEToIaBaTeIeM, BCETO
Ayoumopnas paboma, 6ceeo 66 14
U3 HUX 8 UHMEPAKMUBHOU (opMe: 20 4
Jexyuu; 30 4
Ilpakmuuecxue 3ausmus 36 10
Bueayoumopnas paboma, ececo 42 9
8 MOM quce
- UHOUBUOYAIbHASL paboma 00Y4aoWuUxcst 6 -
¢ npenooasamenem;
- NPOMENCYMOUHAS AMMeCmayusi — IK3AMEH 36 9
2. CamocrosTenbHas paboTa 00y4Jaronxcsi, BCEro 36 121

5. CTPYKTYPA U COAEP KAHUE JUCIIUITJIMHBbI

5.1.CTpyKTypa M CHMILIHHBI

0151 OUHOUL

gopmul 00yuenusn

Bubl yue6HOI paboThI,

DOpMBI TEKYILIETO

BKJTFOYASI KOHTPOJIS
HaumenoBanue CaMOCTOSITENIbHYIO paboTy| yCHEeBaeMOCTU
pasnesnoB (MOyJiel) U TeM CTYJEHTOB U
TPYAOEMKOCTH (B yacax) dopma
s G oolalg s % IIPOMEKYTOUYHOU
2 = 2 o & aTTecTaluu
= 22|2|292
= |FP S S
Pa3nen 1. MeHeKMEHT KaK THIT 10 | 14 (3| 14 YerHbIl onpoc,
ylpaBJieHUs TECTUPOBAHUE,
Tema 1.CymHOCTP M XapaKTEpPHBIE YEPTHI 2 2 3ammTa
COBPEMEHHOTO MEHEJDKMEHTAa. OBOJIOLUs| 2 pedepaTos,
YIPABJIEHUYECKOU MBICIIH. KOHTPOJIbHAS
Tema 2. OnbIT MEHEIKMEHTA 3a pyOexoM 2 2 pabora




Tema 3. Chnenuduka MeHEIKMEHTa B 2 2 2

Poccuu. Bo3MmoxHocTH u IyTH

MCIIOJB30BaHUs  3apyO0eKHOTO  OIbITA.

[ 10Cccapuii MEHEIKMEHTA.

Tema 4. Ponb yuera BO3I€MCTBUS BHEIIHEH 2 2 2

W BHYTPEHHEW Cpenbl Ha yIPaBJICHHE

MPEANPUITHECM

Tema 5. Coneprxanue mporecca 2 2

YIPABJICHUS 2

Tema 6. Crparerudeckuii MEHEIKMEHT. 2 2

Ero xiroueBast poJib

Tema 7.0pranu3alluOHHBINA MEHEKMEHT 2 2 2

Paznen 2. I'pynnmoBasi aunamuka wu 20 | 22 22 YcerHbI onpoc,
A(PPEeKTHBHOCTH MEHETKMEHTA TECTUPOBAHUE,
Tema §. KoMMyHUKanMOHHBIH MeHEA- 2 2 2 3ammTa
PKMEHT Ha COBPEMEHHOM MPEAIPHITHH. pedepaTos,
[TabnuK prIICHIITH3 B CHCTEME YITPABJICHUS KOHTPOJIbHAS
Tema 9. MotuBanusi Tpyga B cUCTeMe| 2 2 2 pabora
yIIpaBJICHUS

Tema 10. KoHTposib W KOHTpPOJITUHT B| 2 2 2

CHCTEME COBPEMEHHOT'O MEHEDKMEHTA

Tema 11. Peumxunupunr  OusHec- 2 2 2

MPOIIECCOB

Tema 12. CoBpeMeHHBIH  MeHEmKep. 2 2 2

MeTonpl ~ TIPUHATHS ~ YIPaBICHYCCKUX

CIICHUM

Tema 13. Yopasnenue puckamu 2 2 2

Tewma 14. ITHHOBaIIMOHHBIA MEHEIKMEHT 2 2 2

Tema 15. VYnpaBnenue koHpIMKTaMU u| 2 2 2

M3MEHECHUSIMHA

Tema 16. ConmanbHasi OTBETCTBEHHOCTh H| 2 2 2

hTMKa B pabote MeHemkepa. Kopmopa-

THUBHAS KyJIbTypa

Tema 17. VYmnpaBiieHME BHEIIHEIKOHO- 2 2

MHYECKUMHU OTHOIIIEHUSIMU

Tema 18. Hosble TexHoOmOrMM MeHen- 2 2 2

kMeHTa. @opmupoBanue MeHemkepa XXI

BEKa

N TOroBblii KOHTPOJIb 36 JK3aMeH
MToro 3a kypc 30 | 36 36 | 36




0J151 340410l

OpMbl 00yueHus

HaumeHnoBanue Busr yaeOHO# paboThI, DopMbl
pasnenoB (MOyJiel) U TeM BKJTIOYAS TEKYIIETO
CaMOCTOSTENIbHYIO paboTy|  KOHTPOJIS
CTYJICHTOB U yCIIEBAEMOCTH
TPYJAOEMKOCTbH (B Hacax) dopma
= | ela |58 % POMEKYTOYHOM
5 |3 2|0 |28 | & | arrecrauuu
HEEIERER-RE
= o S
Pazgen 1. MeHelKMeHT Kak Tunm 2 3 2 39 YcerHbIN ompoc,
ylpaBJieHUs TECTUPOBAHUE,
Tema 1.CymHOCTP M XapaKTEpHBIE YEPThI 1 6 3a1uTa
COBPEMEHHOIO  MEHEI)KMEHTA.  DBOJIIOIUSA pedepaTos,
YIPaBIECHYECKON MBICIIH. KOHTPOJIbHAA
Tema 2. OnbIT MEHEDKMEHTA 32 pyOeKoM 4 paboTa
Tema 3. Cnenuduka menemxkmenTa B Poccun. 1 6
BO3MOXHOCTH Y MOYTH  HUCIHOJIb30BaHUs
3apyOeKHOTO OTIBITA. ['noccapuii| 2
MEHEIPKMEHTA.
Tema 4. Ponb yuera BO3/ACICTBUS BHELIHEN U - 5
BHYTPEHHEM cpeabl  Ha  yOpaBJIEHUE
MpEeAIpUSTHEM
Tema 5. ConepxxaHue rponecca ynpapJieHUs - 6
Tema 6. Ctparermueckuidi MeHEKMEHT. Ero - 6
KJIFOUEBasi poJib
Tema 7.0prann3alluOHHBIN MEHEI)KMEHT 1 6
Pasznen 2. I'pynnoBas jaunamuka wu 2 | 7 | 2| 82 YcerHblll onpoc,
3 PeKTHBHOCTH MEHEXKMEHTA TECTUPOBAHMUE,
Tema 8. KOMMYHMKAITMOHHBIA MEHEIKMEHT| - 8 3alIuTa
HA COBPEMEHHOM mpeanpusatud. [labmnuk pedepatos,
[PUJICHIIIH3 B CUCTEME YIIPABIICHUS KOHTPOJIbHAs
Tema 9. MotuBamust Tpyaa B CHCTEME - 8 pabora
yIIpaBJICHUS
Tema 10. KoOHTpoib ¥ KOHTPOJUIMHT B 1 8
CHCTEME COBPEMEHHOI'O0 MEHEPKMEHTA
Tema 11. Peurskunupunr 6usHec-mpoueccos | 2 | 1 8
Tema 12.CoBpeMeHHBII MeHemkep. MeToabl 1 8
MPUHATHS YIIPABICHYECKUX PEIICHUN
Tema 13.YnpaBnenue puckamu 1 8
Tema 14. ITHHOBAaIIMOHHBIA MEHEIKMEHT 1 6
Tema 15. VYmnpaenenue KOHQIUKTAaMU WU 1 8
M3MEHECHUSIMU



Tema 16. CoumanbpHasgs OTBETCTBEHHOCTh H| - 1 6
hTUKa B pabote meHemxkepa. KoprnoparusHas
KyJIbTypa

Tema 17. VYnpasnenue - - 8
BHEIITHEAKOHOMUYECKUMHU OTHOIICHUSMHU
Tema 18. HoBble TEXHOJIOTMM MEHEIKMEHTA. - - 6
®dopmupoBanue meHemkepa XXI Beka
M TOroBbIii KOHTPOJIb 9 DK3aMeH
HToro 3a kypc 4110 | 4] 121 | 9

5.2. ConepskaHue TeM JEKIUOHHBIX 3aHATHI

Paznen 1. MeHeaKMEHT KaK THII YIIPABJIEHUSA
Tema 1. CyH_[HOCTB N XapaKTCPHLIC 4YCPTbl COBPCMCHHOI'0O MCHCI)KMCHTA. 9BOJ’IIOI_[I/IH
YIIPaBJICHYECKOU MBICIIH.

CoBpeMEHHBIII MEHEKMEHT KaK OCHOBA YCIEIIHOTO XO3SHCTBOBAaHUS B YCIOBMSX
PBIHKA.

OObekTUBHAs MOTPEOHOCTh B COBEPIIEHCTBOBAHWM OPraHU3allMU U YNPABICHUU
npeanpuatusiMu. Kormurapuar M e€ro pojib B COBpeMEHHOM Mupe. HeoOxomumocTtb
MOBBIIIEHUS TPOPECCUOHANTN3MA PYKOBOIUTENEH.

[ToHsiTHE, CYIIHOCTB, LIENH, 3aJa4l U OCHOBHBIE (PYHKIIUH MEHEKMEHTA.

3apoxaeHre U pa3BUTHE MEHEKMEHTa. OOBEKTHUBHBIN XapakTep 3BOJIOLMH
MEHEKMEHTA.

OcCHOBHBIE HayyHbIE NIOAXOMABI U MIKOJBL. Kiaccuka MeHeIKMeHTa. YPOKU I€HUEB
MEHEKMEHTA.

Tema 2. OnbIT MeHETKMEHTA 32 Py0esKom

OcoOEHHOCTH TEOpUM W TPAKTUKU TMPUMEHEHUS MEHEHKMEHTa B PAa3IHYHbIX
CTpaHax.

CpaBHeHME  CYIIECTBYIOIIMX  MOJeNeld  MeHemkMeHTa.  CpaBHUTEIbHbBIC
XapaKTePUCTUKN 0a30BbIX MOJICJICH MEHEHKMEHTA.

Hanpagnienus sBosronuu 6a30BbIX MOJIeNIeld MEHE)KMEHTA.

Tema 3. Cnenudpuxa menemxmenra B Poccun. Bo3mokHocTH M myTH
HCI0JIb30BaHMS 3apy0esKHOTro onbITa. ['J10ccapuii MeHeaKMEeHTA.

OneiT opraHuMzanuu M ympaiaeHuss npeanpusitusmu B ObiBmieM CCCP.
VYmpasnenueckue uaen B Poccun u ObiBiiiem CCCP.

OcobeHHoCTH MeHEeKMEHTa B coBpeMeHHou Poccun. OOBEKTHBHBIE TPYIHOCTH
pa3BuTHs MeHemKkMeHTa. COBpEMEHHBIN ONBIT MEHEKMEHTa B Poccum.

Bo3MoxHOCTH HCTIONb30BaHMs 3apyOekHOro onbiTa. [1yTu pemenus npodaemsl.

Tema 4. Poab y4yera BO31eiicTBHS BHeEIIHeld M BHYTPEHHed cpeabl Ha
ylpaBJieHHE NMpeanpUusiTUEM



XapakTepuCcTUKa M OCHOBHbIE OCOOCHHOCTHM BHYTPEHHEH W BHEIIHEH Cpebl
MEHE/DKMEHTA MpeAnpusaTvs. BHemHss cpeaa NpeanpusaThs — MAaKpOyPOBEHb.
PernoHasbHbIN acleKT BHEIIHEW cpeapl npeanpusaTis. PakTopsl OIpsIMOr0O U KOCBEHHOTO
BO3/JICHCTBHS BHEIIHEW Cpebl HA AEATENBHOCTD NPEATIPUATHS.

[IpenmpusitTue Kak caMOpa3BUBAIOLIUIICS OOBEKT B YCJIOBHMSX PBIHOYHOM
DKOHOMHUKH. XapaKTepUCTUKA DJJEMEHTOB BHYTPEHHEM Cpelapl MNPENUpUSITHS —
MHKPOYPOBEHb.

3amaun MEHEPKMEHTa MO y4YeTy BO3JEHCTBUS ()aKTOPOB BHEIIHEW W BHYTpPEHHEH
Cpeabl Ha IEATENBHOCTD PEATPHUITHS.

Tema 5. Conep:xanue npouecca ynpapJjieHust

[loHsiTHE KOMIUIEKCHOTO MOAXOAA K yHOpaBieHHIO mnpeanpustueM. CylniHOCTb
npouecca yNpaBiIeHUs, €ro 3JIEMEHTbl UM (PyHKuMU. XapaKTepUCTHKA YHHUBEPCAIbHBIX
(YHKIMI yIpaBlieHUs: TPeIIPUITUEM.

Omnpenenenue X035UCTBEHHBIX IPUHIIMIIOB, OPUEHTUPOB, LEIEHN U 3a]1a4 B IIpoLiecce
ynpasiieHHs npeanpustueM. COBpEMEHHBIE CPECTBA YIPABICHYECKOrO TPY/Ia.

@DYHKIMM MEHEIKMEHTAa Ha pPa3IM4HBbIX YPOBHSX YHPABICHUS MPEANPUATHEM.
HeoOxoauMocTh B3aMMHOTO COTJIACOBAHUS OTACJBHBIX 3JEMEHTOB, COCTABIISIOIINX
IPOLIECC YIPABJICHHUS.

Tema 6. Ctparernyeckuii MeHe:kMeHT. Ero kirodeBasi poinb

OO6mrasi xapakTepUCTHKA CTpaTerudyeckoro ympapieHus. [loHsTHe, CYIIHOCTD,
GYHKIIMM W POJIb  CTPATETMYECKOTr0 MEHEIKMEHTAa. METON0J0TUYEeCKUE OCHOBBI
CTPATETMYECKOTO  MEHEIKMEHTA. 3HaYCHUE  MCIIOJB30BAHUSL  CTPATETHMYECKOIO
MEHEDKMEHTa B  JIEATCIIBHOCTH  mpeanpusitus. (OCOOEHHOCTH  CTPAaTErHYE€CKOro
IJITAHUPOBAHUS B YCIOBUSAX PHIHOYHOM SKOHOMMKH.

Crparerust npennpusitus. Bunbl ctpareruit. Bpibop crpareruu. TexHomorus
pa3pabotku crtpateruii. Cramguu BbIMOMHEHHS cTpaTeruu. OO0macTé W mpoOJIeMbI
IIPOBENICHUS CTPATErMYECKUX U3MEHEHUN. [Iporecc cTparernueckoro MeHe1KMEHTa.

Pa3paboTka mNepCHeKTHBHBIX W TEKYIIUX MPOrpaMM M IIaHOB. BapwaHTHOCTH
TUTAaHOBBIX pemeHus. Pa3padoTka OM3Hec-IaHOB.

Tema 7. Oprann3auOHHbIN MEHEIKMEHT

CymHocTh M 00lIas XapakTePUCTUKA OPraHU3AIllMOHHBIX CTPYKTYp YyIpaBiICHUS
npeanpusitueM. OCHOBHBIE BapUaHTbhl TMOCTPOEHUSI OPraHU3AIMOHHBIX CTPYKTYp, HX
JOCTOMHCTBA U HEJOCTATKU. DJIEMEHThI OPraHU3alMOHHON CTPYKTYPbI YIIPABICHUS.

OyHKIMY anmapara ynpabjieHHUs. Buabpl CBA3€M, NMOAAECPKUBAOIIUX OTHOLICHUS
MEXKIY DJIEMEHTAMHU CTPYKTYpbl. YPOBHHU YyIIpaBjieHUs mpeanpustueM. ONnTuMaabHOE
YHUCJIO YPOBHEW B KPYIIHBIX MPEANPUATHSIX.

VYhpapieHueckue  MOJHOMOYHMS ~ Ha  HPEAupusiTUd  (paclopsIUTENIbHbIE,
pEKOMEHAATENbHbIE, KOHTPOJBHBIE, OTYETHBIE, KOOPAUHHUPYIOIIUE, COTJIACUTEIIbHBIE).
Crpykrypa npeanpusiTus.
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Turnbl OpraHu3alMOHHBIX CTPYKTYp: JIMHEWHBIE, JTUHEWHO-IITA0HBIE,
(yHKIIMOHAJIbHBIE,  JIMHEHHO-(YHKIMOHAJIbHbIE,  MAaTPUYHbIE,  JUBU3HOHAJIbHBIC,
MEXpEruoHalbHbIE, IPOIYKTOBBIE U Mp. MIX 0COOEHHOCTH, MPEUMYIIECTBA U HEJJOCTATKH.

OcoOeHHOCTH MEHEKMEHTa Ha NPEeIUpUATHAX Pa3IMYHbIX OpraHU3alMOHHBIX
¢opMm. CoBpeMEHHBbIE MMOAXOJbl B MEHEPKMEHTE K IOCTPOCHHMIO OPraHU3alUOHHBIX
CTPYKTYP HPEIIPUATHUA.

Pasznea 2. I'pynnoBasi amHaMuKa U 3@ PEeKTHBHOCTb MEHEAKMEHTA

Tema 8. KoMMyHUKAIMOHHBIH MEHEIKMEHT HA COBPEMEHHOM MNpeANPUATHH.
IHadumnk puiieiiliH3 B cUCTeMe YIIpaBJIeHUs!

Ponb KOMMyHMKauuid B YNpaBICHUU NPEANPUATHEM, WX CUCTEMA, BHIBI U
ocoOeHHOCcTH. KoOMMyHHKaMOHHBIA mpouecc. OCHOBHBIE SIEMEHThI M ATallbl
KOMMYHUKalIMOHHOTO Tmpouecca. @dopmanbHbie ¥ HepOpManbHble KOMMYHUKALIHMH.
bappeppl B KOMMYHMKAaIlMOHHOM Inpouecce. TpyaHOCTH NpH  MEXIMYHOCTHBIX
KOMMYHUKalMsAX. IlyTM cCOBEpPIIEHCTBOBaHMS KOMMYHHMKAIIM W POJb MEHEIKEPOB
OPEANPUATUS B ONITUMU3AIUU STOTO PEMICHUSI.

[Tonsitue, cyuHoCTh, 1ienu U 3afaun “Ilabnuk Puneitmnsz” (ITP.). Xapakrepuctuka
OCHOBHBIX HampasiieHuil nesteabHocT [IP. OcHoBHBIE (DOPMBI JesTeTbHOCTH ciTyKObI [1P
U KOHTPOJb 3a €€ JeATe’abHOCThl0. COTpyIHHYECTBO C OOIIECTBEHHOCTHIO, KakK
uHCTpyMeHT [IP mMeHemkepoB, U pe3ysbTaT NMPU3HAHUS COLMAIIBHOM OTBETCTBEHHOCTH
npeanpusatus. [loctaHoBka neneit u papadotka [1P nporpamm.

Tema 9. MoruBauus Tpyaa B cucTeMe yIpaBJIeHUsA

CylHOCTh mpolecca MOTHUBALMHU TPyJda, MOHATHE MoOTHBauuu. Kiaccuueckue
TEOPUH MOTHUBAlMU: COAEpKAaTEIbHbIE M TpoueccyalibHble. Kiaccuueckass Teopust
MotuBaiuun ®.Teitnopa. MccnenoBanust XotopHa. Mepapxust morpedHocTeit A. Macioy.
Teopus motuBaTOopoB u ruUrneHndeckux ¢akropoB d. I'eprdepra. Teopus oxuIaHUN.
MoTuBBI 1 MOTHBALIUS TPYAOBOM IESITEIBHOCTH.

MoTuBaius u ctuiib pykoBojcTBa npennpusitueM. Teopuu X,Y,Z. CoBpeMeHHbIE
METO/Ibl BBIPAOOTKM MOTHBAIIMM Y COTPYAHUKOB Tmpeanpusatus. Wnentudukarms
COTPYIHUKOB C MPEANPUATHUEM.

Ponb CyOBEeKTUBHBIX YCIOBHM, BIUSIONIMX HA MOTHUBAIIUIO TIEPCOHANIA TTPEIITPUITHS
(cpaBemITMBOCTD, OMPEICTICHHOCTD, PU3HAHUE 3aCTyT, OOpaTHAas CBsI3b, BOBJICYECHHOCTD).
Ouenka nepcoHana npeanpustud. MCKyCcCTBO MEHeMXKepa B yNPAaBICHUU KOJUIEKTUBOM
pPabOTHUKOB.

Tema 10. KoHTPOJIb 1 KOHTPOJUIMHT B CUCTEME COBPEMEHHOI0 MEHE’KMEHTA

OyHKIMS KOHTPOJd B SKOHOMHYECKOM MEXaHU3ME MeEHeKMeHTa. [lonsatue u
CYIIHOCTh YIPABJIECHYECKOTO KOHTpOJs. Buasl KoHTposisi. MecTo opraHa KOHTPOJiA B
CTPYKTYpE MEHEIKMEHTA MPEANPUITHS. ITaNbl KOHTPOJIBHOU PabOThI HA MPEATPUSITHH.

Konuenmus KOHTpOJUIMHIa — [EJIEHANPABICHHAs! CUCTEMA YIIPABICHUYECKOTO yUeTa,
IUIAHUPOBAaHKWSI W KOHTpOJisl. Ponp KOHTpoiuMHTa B mpouecce ynpasieHus. Llenu
KOHTpoJUIMHTa. CTpyKTypa KOHTPOJUIMHIA: IJIAaHUPOBAHUE, pacyeT 3aTpaT, CPaBHEHUE
KeJTaeMoro U (PaKTUYECKOTO COCTOSHUS MPEINPHUSITHS, €r0 COIMAIBHO-IKOHOMUYECKUX
moKazaTesieid, OT4YeTHOCTh. DYyHKIMHM KOHTPOJUIMHTAa. MOHHUTOPUHT Bcel (PUHAHCOBO-
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XO34MCTBEHHOW [IEATEIbHOCTH B paMKaX CHUCTEMbl KOHTPOJUIMHIA MPEANPUSITHSI.
OCHOBHBIE KOHIIENIIMM KOHTPOJUIMHIA, OpPUEHTHPOBAHHBbIC: HA CHCTEMY YyueTa, Ha
yIPaBICHYECKYI0 MH(HOPMAIIMOHHYIO CUCTEMY; Ha CUCTEMY YMNPABJICHUS: C aKIIECHTOM Ha
IUTAHUPOBAHUE U KOHTPOJIb; C aKIIEHTOM Ha KOOPIMHAIIUIO.

Bunbl KOHTpOJUIMHra: CTpaTerMueckuil M omepaTuBHbIA. WX XapakrepucTuka.
NHCcTpyMeHTBI CTpaTernuyeckoro KOHTPOJIIUHTA.

Crneunduka KOHTpoIs U KOHTposuinHra. Ux otimmnuunsa. CriocoObl peanu3anuu 1enei
Y 33J1a4 KOHTPOJUIMHTA MEHEHKEPOM.

Tema 11. PeuHKMHMPUHT OM3HeEC-IPOLECCOB

CymHOCTh, NPUHUMUIBI, IMOTEHUMAT W pOJdb PEUHXUHHUPUHIA B YIPABICHUU
npennpusTueM. MexaHu3M pernHXHHHpra OusHec-mpoueccoB. CHUTyalluu, B KOTOPBIX
UCIIONIb3YETCs] peMHKUHUPUHT. [lyTH ucnonb3oBaHus 3apy0eKHOTO OIbITa PEUHKUHUPTA
B COBPEMEHHBIX POCCUICKHX YCJIOBUAX. PEHHXMHUPUHI M KOHCYJBTAallMOHHBIE YCIYTH.
Ponb MeHemkepoB B opranuzanunu 3pQGEeKTUBHOTO PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

Tema 12. CoBpeMeHHBbIH MeHex:kep. MeToabl NPUHATHS YNPABJIEHYECKHUX
pemeHuu

MeHemxep — KIIOYEBAasl CTPYKTypa B CHUCTEME YIPABICHUS MPEANPUITHEM.
CymHocTth (mpupojia) Tpoliecca MOATOTOBKM U TMPHUHSATHS YIPABICHUYECKUX PEIICHUH.
OcHoBHBIE (PaKTOPBI, OKA3bIBAIOIIUE BIUSHUE HA MPOLIECC MPUHSATHS YIPABICHUECKUX
peumienuid.  IlpuHIUNBL  pemieHud:  eAuHOTJIacHusi, OOJIBIIMHCTBA, €IAMHOHAYAJIUS,
KoHceHcyca u Ap. Knaccudukanus pemenuil. XapakTepUCTHKA OTACIbHBIX BapUaHTOB
yopaBieHuYecKuX pemeHuil. OddexkTuBHOCTh pemieHuil. Merton «aepeBa» (IpeBa)
MIPUHATHS YIIPABICHYECKOTO PEIICHMUS.

Oco0eHHOCTH MTPaKTUUECKOMN pean3anuu pemeHuit. O0patHas CBS3b.

B3aumo3zaBucumocts pemienuii. Pacnpenenenne GyHKIMI U OTBETCTBEHHOCTH TIPH
OPUHATHM W pealu3alldyd  yhpaBlieHYeckux pemeHud. KauecTtBa, HeoOXoauMble
MEHEJIKEPY IJI MPUHITUSL ONTUMAJIBHBIX PEIICHUIN

Tema 13. Ynpasienne puckamu

VYmpaBneHue puckoM — HOBas oTpacib 3HaHUA. [loHsATHME ympaBiIeHHE PHUCKOM.
Knaccudukanus puckoB. @opMbl UX MPOSIBICHUS NPU peaM3allii YIPaBICHUYECKUX
pemenuii. Opranuzanus npoiecca yrnpasieHus puckoM. O01as xapakTepucTUKa METO/I0B
BO3/IeMCTBUS HA pUCK. OLIEHKa BIUSHUS OT/IETbHBIX PUCKOB HA KOHEUHBIN pe3yJbTarT.

Opranuzanusi ynpaBlIeHUs pUCKOM Ha mpeanpustuu. [locTtpoeHue MeHemxepoM
CUCTEMBbI yNPABJICHUS PUCKAMU Ha NMPEANPUITHH. BapuaHThl 3alIUTHI OT OTPULIATEILHOTO
BO3JICHCTBUSI PA3JIMYHBIX PUCKOB, UX OCOOCHHOCTHU. YTPABICHUE PUCKOM U CTPAXOBAHUE.

KauectBa MeHemkepa B paboTe MO YIPABICHUIO PUCKAMHU.

Tema 14. UHHOBALMOHHBIA MEHEIKMEHT

CymHOCTh MHHOBAIIMOHHOTO  MEHeKMeHTa. Kiaccudukanus  WHHOBAIHMA.
NuHoBanmonnass crparerusi. Pa3paboTka W BHeIpeHHWE HOBOM MPOAYKIMH Kak
MPUOPUTETHOE HAMPABJICHUE CTpaTeruu mnpeanpustus. Vcrtounwkun wHopmaruu s
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pa3pabOTKH HOBBIX MPOAYKTOB. MapKeTHHTOBas NEATEILHOCTh MPEANPHUITHS KaK 4acTh
VHHOBALIMOHHOM JEATEIIBHOCTHU.

OcHOBHBIE 9Tallbl HMHHOBAIIMOHHOW JesTeslbHOCTU. [IpoGiembl KoopauHaUU
OPUHATHUS ~ PEIIEHUM, CBS3aHHBIX C  MHHOBamusMu. CHctema  yImpaBJICHHUS
HOBOBBEACHUSAMHU. OpraHu3allMOHHbIE CTPYKTYpbl, OPUEHTUPOBAHHBIE HA CO3JAaHUE H
OCBOCHHME HOBOBBEJICHU OT BO3ZHUKHOBEHUSI UEHU JI0 €€ Pean3alli.

Metonpl 0oTOOpa HMHHOBAIIMOHHBIX MPOEKTOB. PHCKM B  WMHHOBallMOHHOM
JNEATEIBHOCTH U METOAbl UX CHUKCHUS. XapAKTEPUCTUKA PE3YyJIbTATOB WHHOBALMOHHOU
NEATEIBHOCTH.

Tema 15. YnpapiieHue KOH(PpJIUKTAMA U U3MEHEHUAMM

CornuaabHO-TICHXO0JIOTHYECKUE (aKTOPhI TPYIOBOH JEATEIBHOCTH. YemoBeueckue
pecypcol. Ilonsitue wu cymHocTh KOHGIUKTOB. McTrouHuku KOHQIUKTOB. I[lpuunHb
KOH(DJIUKTOB W WX  CHCACTBUS. BuJbl  KOH(JIUKTOB: BHYTPU  JIMYHOCTHBIM,
MEXJIMYHOCTHBIN, MKy JIMYHOCTBIO U TPYIIION, MEXTpynmnoBoid. Teopun KOHGIUKTOB.
OyHKIUK KOHOIUKTOB. OYHKIIMOHAIBHBIE MOCIEACTBUS KOH(MINKTOB.

Paborta MeHemkepa 1o nogo0py U pacCTaHOBKHU KaJpoB. YNpaBieHUE KOH(PIUKTHOMI
cutyanueil. Ponp MeHemkepa Mo pa3pelieHuI0 KOH(QIUKTHBIX cuTyauui. CylIHOCTb
OpraHMU3allMOHHBIX U3MEHEHUH U ynpaBieHue M. Pabota MeHepkepa 1o npeo10JIEHUI0
COTNPOTHUBJICHUS U3MEHEHHSIM.  MeToAuKu pa3pemieHus KOHQPIMKTHBIX CUTYyaIluil:
pasbsicHeHUs TpeOoBaHUM K  paboTe, HCIOJIB30BAHME  KOOPAWHALMOHHBIX U
MHTETPALMOHHBIX MEXaHU3MOB, YCTAHOBJIEHUE OOIICOPTaHU3ALUOHHBIX KOMIUIEKCHBIX
LEJIE U CHCTEMBI BO3HArPaXKACHUS.

MeXNHUYHOCTHBIE CTUJIM PAa3pEIICHUs KOH(IMKTOB: YKJIOHEHHE, CIUIaKUBaHUE,
MPUHIUI, KOMOPOMHUCC U pelleHrne mpodnembl. OCHOBHBIE KAayecTBa, KOTOPBIM JIOJKEH
OTBEYAaThb MEHEKEp IS pa3pelieHuss KOH(IMKTHBIX CHUTyallMii M yHpaBieHUs
n3MeHeHusiMu. CoBpeMeHHas Hayka 00 ynpaBiieHUH KOH(IUKTOM (KOH(IUKT Kak METOJ]
JOCTIKEHUS 0KUIAEMbIX U3MEHEHUH B IEATEIbHOCTH MPEIITPHUSITHS ).

Tema 16. ConuajJbHasi OTBETCTBEHHOCTh M 3THKAa B padoTe MeHeIKepa.
KopnoparuBHasi KyJabTypa

[TonsiTe conuanbHON OTBETCTBEHHOCTH B JI€JIOBOM Mupe, OusHece. CouuanbHast
OTBETCTBEHHOCTb MeEHeKepa npeanpustus. OcoOEHHOCTH HAIMOHAJIBLHOW JEeJI0BOM
KyJIbTYpbl. DTHKa M KyJbTypa OuszHeca B Poccum — cBsi3b BpeMeH. Poiib poccuiickoit
KYJBTYpPbI B CHCTEMaM COBPEMEHHOI'0 MEHEJPKMEHTA. DTUKA U COBPEMEHHOE YIIPABJICHUE.
DTHKa 1eT0BOT0 OOUIEHUS. DTHKA B MEHEI)KMEHTE. YTIpaBJIeHUE permyTaluen.

[loHsiTHE KOpPHMOPATUBHOW KYJIbTYpbl M €€ XapakTepuctuka. KopropaTuBHas
KyJIbTypa Kak cHHTEe3 CyOkynbTyp. CTpyKTypa  KOpPIIOPATHMBHOM  KYJBTYpHI.
@opMUpOBaHUE U TOJJACPKKA KYJIbTypbl. MeTOoAbl MONACPKKH KyJIbTYPhl: HCTOPHS,
pUTyallbl, TPaJWIIMKM, MaTePHAIbHBIE TPEAMETHI, crernupuueckuii s3bIK. DyHKIIUU
KynpTypbl. KoprnoparuBhas penytanusa. CoaepkaHUE KOPIOPATUBHOM penmyTaluu.
Crioco0bI nojaep:kaHusi KOPIOPaTUBHOM permyTanuu. Kogeke 3THUecKuX HOpM — «KOIEKC
yecTtn» npeanpustuss. CucremMa NEHHOCTEN, 3aKIIOUYECHHBIX M MPOIMHCAHHBIX B «KOJEKCE
yecTtn». Cucrema LEHHOCTEHW, KaK KpaeyrojbHbId KaMEeHb MOCTPOEHUS KOPIOPaTUBHOU
KYJbTYpbI
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Tema 17. YnpasjieHue BHeHIHEIKOHOMHYECKNMH OTHOLIEHUSIMU

['ocynapcTBEHHOE  pEryJMpOBaHUE BHEIIHEOKOHOMHUYECKOW  JIEATEIBHOCTH B
Poccun. OcoOeHHOCTH CTPYKTYphl POCCHUHCKOro skcnopra W umnopra. Cneunduxa
BHEIIHEOKOHOMHUUYECKOH JESTEIbHOCTH POCCUMCKUX MPEANPUATHI B CTpaHax «OJIMKHETO»
U «JAJIBHETO» 3apyOeKbsl.

Co3naHne  COBMECTHBIX  IPEANPHUSITHH, OCOOEHHOCTHM  YNpaBICHUS  UMH.
Opranuzainuss pOCCUHCKHX TPOU3BOJICTBEHHBIX U COBITOBBIX CTPYKTYp 3a pyOekoM.
Pabota poccHiiCKUX MEHEIHKEPOB IO YCHEHIHOMY 3aKJIIOUYEHHUIO KOHTPAKTOB C
3apyOexHbIMU pupMaMu. BaxkHOCT MpodeccuoHaNbHOTO BEIEHUS IEPErOBOPOB C HUMH,
3aBOEBAaHUE JIEJIOBOTO aBTopuTeTa M JoBepuss. HeoOxonummele kayecTBa MeEHEIKepa
MPEANPUATHS JIJIS1 YCIIEIIHOTO OCYIIECTBIEHUS BHEIIHEAKOHOMUYECKOM JIESITEIIbHOCTH.

Tema 18. HoBble TeXHOJIOrHH MEHEIKMEHTA.

dopmupoBanue menemxepa XXI| Beka

['mobGanu3anusi SKOHOMUYECKON AESITENIbHOCTH U TEHJICHIIUU Pa3BUTHUS MUPOBOM
AKOHOMUKHU. TEXHOJIOTMYECKUE U OPraHU3aIMOHHBIE TIEPEMEHHBIC B PA3IMYHBIX 00JIaCTIAX
ouzneca. udopmarmonHble TEXHOJIOTUU B 00JacTH yrpaBieHus: ouznecom. MuHoBauu
B 00JacTH COOCTBEHHOCTH, (PUHAHCUPOBAHHWS U KOHTpoyids. HoBble TpeOoBaHHs K
menempkepy XXI Beka. Mogens qupekropa npeanpusts — Menemkepa XXI Bexa.

5.3. ConepxkaHue TeM NPAKTHYECKUX (CEMHUHAPCKHUX) 3aAHATHH

Pazgea 1. MeHeKMEHT KaK THII YIIPABJICHUS

Cemunap
Tema: «CymHOCTh M XapaKTepHble 4YepPpThl COBPEMEHHOI0 MeEHeIKMEHTA.
JBOJNOLHSA YIIPABJICHYECKON MbICIN»
[lenp mpoBeAeHUS 3aHATUS — PACKPbIMb  COOEPIICAHUEe U CYUWLHOCHLb
MeHeONHCMeHma, paccmompenmsv XapaKmepHsle 4epmol COBPEMEHHO20 MEHeOHCMeHmad,
HOKA3amy 3601104 UI0 YNPAGIEHUECKOU MbLCIU.

Bonpocwt 0na uzyuenua:

1. IlonsiTHe, CYNMIHOCT, MEHEIKMEHTa, €r0 OCHOBHBIC (YHKIIMH, KaTETOPHH,
3aKOHOMEPHOCTH, XapaKTepHbIE 0OCOOEHHOCTU U 3HAYCHUE.

2. MeHeKMEHT Kak OpraHu3allMOHHOE YIIPaBIICHUE;

3. Uctopus hopMHupOBaHUS U Pa3BUTH MEHEIPKMEHTA KaK HAYKH.

4. 11Ix0mpI U KJTACCUKH MEHEDKMEHTA.

5. IlpumeneHne KIacCHYECKHUX MIKOJI YIIPaBICHUS B HACTOSIIEE BpEMs.

6. DBOIOINA MOJIEIEH MEHEIKMEHTA

CamocrosiTeibHas padora
Iloocomosums 0oknaod, peghepam, 3cce unu  uHGOpmMayuoHHoe coobujeHue Ha
npeoodCcenHble membl, 1UO0 No 86100pPY CMYOeHma, ¢ YYEMoM membl CeMUHapa.
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1. ®yHKIMY U TIPUHIUIIBI MEHEI)KMEHTA;

2. DBOJIOLUS KOHIENIINA MEHEPKMEHTA;

3. UcTopus pa3BUTHS NPAKTUYECKOTO MEHE/DKMEHTA;

4. OcoOEHHOCTH POCCUICKOTO MEHEIKMEHTA;

5. CymHoCTh HOBOH YIIpaBJI€HUECKOM mapaaurmMel B Mupe u Poccuu;
6. 3HaueHue MEHEKMEHTA KaK BUJA MPAKTUUECKON €SI TEIbHOCTH;
7. CoBpeMEHHBII MEHEKED

Cemunap
Tema: OnbIT MeHeIKMEHTA 32 py0exom
Leas npoBeneHusi 3aHATHS — HM3YYUTh CYIICCTBYIOUIUN 3apyO€KHBINA OIBIT

MEHEI)KMEHTA, PACCMOTPETh MOJIOKUTEIBHBIE U OTPULIATEIBHBIE CTOPOHBI.

Bonpocs! 1151 u3yueHus:

XapaKkTepucTUKa OCHOBHBIX MOJEIIEH 3apy0eKHOI0 MEHEIKMEHTA.

OCHOBHBIE OTIWMYWS aMEPUKAHCKOW, Aa3MATCKOM M EBPONEHCKOM MOJelen
MEHEIPKMEHTA

CpaBHEHME aMEPUKAHCKOW, a3UaTCKOM U €BPOIEMCKON MOJIENIEN MeHeKMeHTa. X
MPEUMYIIECTBA U HEJOCTATKHU.

HeobxoaumocTh yuyera OCOOEHHOCTEW CTpaHbl M KOHKPETHOTO IMPOM3BOJACTBA B
MEHEI)KMEHTE.

Oco0eHHOCTH MEHEPKMEHTA B CTPaHax C MEePEX0IHON YKOHOMHUKOM.

CamocrosiTesibHasi padora:
Iloocomosums O0oknao, pegepam, scce U UHGOPMAYUOHHOE COODUeHUE HA

npeolodCcenHble membl, U0 No 86100y cMyOenma, ¢ y4émom memovl CeMuHapa:

1. OcobeHHOCTH MEHEHKMEHTA B CTPAHAX C MIEPEXOTHON YKOHOMHUKOMN

2. AMepuKaHCKas MOJIeTIb MEHEDKMEHTA. XapaKTEePUCTUKA U OCOOCHHOCTH.

3. A3marckasi MOZIeNTb MEHEIKMEHTa XapaKTepUCTHKa U OCOOEHHOCTH.

EBpomnelickass Mojenb MEHEIKMEHTa (Ha mnpumepe .....). XapakTepUCTUKA U
OCOOCHHOCTH.

IIpakTH4yeckoe 3aHsATHE

Tema: Cneunduka wmenexkmenta B Poccuu. BosmoxHocTM W nyTH
HCMOJIb30BaHMS 3apy0e:KkHOro onbiTa. ['J10ccapuii MeHeKMeHTA

Lleab npoBeaeHus 3aHATHA — C IPUMEHEHUEM UHMEPAKMUBHbIX popm 0byyeHus
M3YYHUTh CYHIECTBYIOIIYIO CIEUM(PUKY MeHeIKMeHTa B Poccuu, BO3MOXHOCTH U IMyTH
MCIIOJIb30BaHUs 3apyO0eKHOIO OTbITA.

Ilpumeuanue 1: 3anstre TPOBOIUTCA B (opMe MeToda Y4eOHOH TIpynmnoBoOi
AUCKYCCHUHM - OOy4eHHe, NpU KOTOPOM CTYACHTHI M MPENoJaBaTeid y4YacTBYIOT B
HEMOCPEACTBEHHOM OOCYXKJIEHUU TEeMbl (Te€M), 3aJaHHBIX MPENoJaBaTelIeM, BBISBICHUU
MOJIOXKUTENBHBIX M OTPULIATEIBHBIX CTOPOH OOCYXIaeMbIX MOelel MeHemkMeHTa. [lpu
JAHHOM MeTOjle OOy4eHHUs CTYAEHT (IpyIma CTYIEeHTOB) OyIeT BhICKa3bIBaTh MHEHHUE U
000CHOBBIBATH (APTyMEHTHUPOBATH) €TO.
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Ilpumeuanue 2: Ilpu npoBeieHNN CEMUHAPCKOTO 3aHATUSI B UHTEPAKTUBHOMN opme
npeajaraeTcsi UCMoJIb30BaHUE MPUHIUIIA UHTEPAKTUBHOTO O0YYEHHUS: «AKTHBHOCTH BCeX
o0yuyaeMbIX», TMPEANOJNATAIONIMNA TOCTPOCHUE 3aHSATUM C YYETOM BKIIOYEHHOCTH B
IpolLIecC MO3HAHUSI BCEX CTYACHTOB I'PYIIIBI 0€3 UCKIIOUEHUS.

Bonpocekl, BLIHOCHMbIE HA PacCMOTpPeHHe:

OOBEKTUBHBIE YCIOBUS JIJIs1 pa3BUTHS U MPAKTUYECKOTO MPUMEHEHUSI MEHEI)KMEHTa
B Poccun.

BO3MOXXHOCTH M TyTH HCHOJIB30BAaHUS OIBITa 3apyOEKHOTO MEHEIXMEHTAa B
POCCUNCKHUX YCIIOBHUSX.

[TpoGnembr moBbIIEHUS 3((HEKTUBHOCTH MPOU3BOJCTBA B PAadOTE POCCHICKUX
MEHEIKEPOB.

CamocTrosiTesibHas padora:

Iloocomosums 0Ooknaod, peghepam, 3cce umu UHDOPMAYUOHHOE COOOUeHUe HA
npeonodicenHvle memvl, IUOO NO blOOPY CMyOeHmd, ¢ Y4EMmoM membl NPaKmuiecKo2o
3aHAMUAL.

1. Cnenuduka meHepxkmenTa B Poccun

2. BO3MOXHOCTM U TyTH HCIHOJB30BaHUSl ONBITa 3apyOEKHOTO MEHEIKMEHTa B
POCCUMCKUX YCIIOBUSIX.

3. OnbIT MeHemxMeHTa B Poccun

IIpakTH4eckoe 3aHsATHE

Tema: Poub ydera Bo3JgeiicTBMS BHELIIHEH M BHYTPEHHeHl cpeabl Ha
ylpasJieHHe NpeANpUusITHEM

Lleab npoBeaeHUs 3aHATHA — C IPUMEHEHUEM UHMEPAKMUBHbIX popm 0byyeHus
PacKpBITh U 0OCYIUTh MEXaHM3M M OCOOCHHOCTHU BO3JCHCTBHS BHEIIHEH W BHYTPEHHEH
Cpelibl Ha YIIPaBJIEHUE NPEIITPUATHEM

Ilpumeuanue 1: 3anstie npoBOAUTCS B (hOpME MeTOa KOJIEKTUBHOIO aHAJIU3A
curyanuu (keiic-meroa) - oOyyeHHE, MPU KOTOPOM CTYACHTHl M MpErnojaBaTeld
YYaCTBYIOT B HEMOCPEICTBEHHOM PAaCCMOTPEHUHM M OOCYXACHHUM JEJIOBBIX CUTYaIUil WU
3amay. Ilpu nanHOM Merone oOy4yeHUsi CTyAEHT (Ipymmna CTYJIEHTOB) CaMOCTOSITEIbHO
BBIHY>KJIEH IPUHUMATh pellIeHue U 000CHOBATH €T0.

Ilpumeuanue 2: 1lpy npoBeieHUH CEMUHAPCKOTO 3aHATHSA B HHTEPAKTUBHOUN popme
MpEAJIaraeTcsl UCIOJIb30BAHKNE NMPUHIIMIIA UHTEPAKTUBHOTO OOYUYEHUS: «83aumodericmeue
u compyonuuecmeoy, TNPEANONAralolnii 0053aTeNbHYI0 OpPraHU3alMI0 COBMECTHOU
NEATEIBHOCTH CTYAEHTOB, KOTOpasi, B CBOK 0YEPE/b, 03HAYAET, YTO KAXK/IbI BHOCUT CBOU
0COOBI MHAMBHUIYaJbHBIM BKJaa; B XoJe padOThl HAET OOMEH 3HAHUAMH, HUIACSIMH,
croco0aMu JesITeIbHOCTH.

Ilpumeuanue 3: llpy mpoBeneHNH CEMUHAPCKOTO 3aHATHS B HHTEPAKTHUBHOUW (opMme
IpeyIaraeTcsl UCNoJb30BaHNE MTPUHIIMIIA UHTEPAKTUBHOTO OOYUEHUS: «AKTHUBHOCTH BCeX
o0yuyaeMbIX», MPEANOJATAIOMNNA ITOCTPOCHUE 3aHATUM C YYETOM BKJIIOYEHHOCTH B
IpolLiecC MO3HAHUSI BCEX CTYACHTOB I'PYIIIbI 0€3 UCKIIOUEHUS.

Bonpocel, BBIHOCUMBIE HA PacCMOTpEHUeE:
XapakTeprucTuKa BHEUIHEH cpeibl PeANpusiTUs — MaKpoypoBeHb. Ee 0coOeHHOCTH.

1. PeruoHanbHbIN acTeKT BHEIIHEN Cpeabl MPEAITPUATHS.
2. ®akTOpHI MPSMOTO ¥ KOCBEHHOTO BO3/ICUCTBUS BHEITHEHN CPEJIbI.
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3. XapakTepucTuKa 3I€MEHTOB BHYTPEHHEH Cpe/ibl MPEANPUATUS — MUKPOYPOBEHbD.
4. 3anaun MEHEDKMEHTa [0 CO3JaHUI0 CHUCTEMBbl YINPABICHUs HPEINPUITHEM C
y4eTOM

CamocrosiTesibHasi pabora:

Iloocomosums Ooxnao, pegepam, 3cce uru UHDOPMAYUOHHOE COODUEeHUEe HA
npeonodcenHvle memvl, IUO0 NO blOOPY CMyOeHmd, ¢ Y4émoM membl NPaKmuiecKozo
3aHAMUSL

1. 3amaun MeHeIKMEHTa O CO3/IaHUI0 CHUCTEMBI YIPABICHUS MPEANPHUSTHEM C
Y4eTOM BO3JIeHCTBUS ()aKTOPOB BHEIIHEH U BHYTPEHHEH CpeIbl

2. OcoOeHHOCTH U XapaKTEepPUCTHUKA BHEIIHEH CpeIbl

Cemunap
Tema: Conepsxkanue npouecca ynpabJieHUs
Ilear mnpoBeaeHMss 3aHATHSI — PACCMOTPETh CYIIHOCTh, COJCP)KaHHE U

OCOOCHHOCTH TIpollecca yOpaBJEHUS OpraHu3alueld, ero -dJIEMEHTbl U  (QyHKIIHH,
ONPEAECITICHNE IETICH U 3a]1a4.

Bomnpocs! ajs1 u3yvenus:

[ToHsATHE MPOLIECCHOTO MOAX0a K YIPABICHUIO IPEATPUITHEM.

Cy1iHoCTb npoliecca yupaBiaeHusl, €ro 3JIEeMEHThI U (yHKIIUH.

Onpenenenne X035MCTBEHHBIX MPUHIIAIIOB, OPUEHTUPOB, LIETIEH U 3a7a4 B MPOLIECCE
YIPaBJIEHUS MPEANPUATHEM.

CamocrosiTesibHasi padora:

Iloocomosums 0oknaod, peghepam, 3cce umu  UHGOpMAYUOHHOE COOOUWeHUe HA
npeonodceHHble memMbl, 1UOO0 No 8blOOPY CMYOeHma, ¢ YYemom membl CeMUHAPA:

1. Pons MeHeKEpa B (POPMHUPOBAHUY [IETIOCTHON CHCTEMBI YIIPABIICHUSI.

2. MeTtoasl onpeeneHus MPUHITAIIOB, OPUESHTUPOB, TIEJICH B MPOIIECCE YIPABICHUS
IPEIPUATHEM

Cemunap
Tema: CTpaTrernueckuii MeHeIkMeHT. Ero kiroueBasi posb
Iear mnpoBexeHusi 3aHATHH — PACKPBITh CYLIHOCTb U COJAEPKAHUE

CTPATErmM4ecKoro MeHepKMeHTa. Ero poJib B ynpaBieHUM OpraHU3aLuei.
Bonpocs! Ajist u3yyeHus:
OO011ast XxapakTepUCTHKA CTPATETHYECKOTO YIPABICHHUS.
MeTono10ru4eckre OCHOBBI CTPATETMYECKOTO MEHEKMEHTA.
Crparernu npeanpusaThs
HeobxoaumMocTh UCTIONB30BaHUS CTPATErMYECKOTr0 MEHEXKMEHTA HA PEAIPUSITHH.

CamocrosiTeibHast padoTa
Iloocomosums O0oknao, pegepam, 3cce Ui uUHGOPMAYUOHHOE COODUeHUEe HA
npeolodCcerHble membl, 1UO0 No 86100pPY CMYOeHma, ¢ YY4EMom memol CeMUHapa.
1. Ctpareruu npeanpusaTus. X BIOOp U CTaAUM BBIIOIHCHUS,
2. [Iporecc ¥ TEXHOJIOTHUHU CTPATETUYECKOTO YIIPABICHUS
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IIpakTHyeckoe 3aHATHE

Tema: OpraHu3aniuOHHBIA MEHEIKMEHT

Ileanb mpoBeaeHUs1 3aHATHS — C IPUMCHCHUEM UHMEPAKMUBHLIX _(HopM 00VHeHus
PACKpBITh CYITHOCTh U COJEP>KaHUE OPTaHU3aIIMIOHHOTO MEHE[KMEHTA.

Ilpumeuanue 1: 3anstue npoBOAUTCS B (hopME MeTOa KOJJIEKTUBHOIO aHAJIN3A
curyanuu (keiic-metroa) - oOydyeHHE, MPU KOTOPOM CTYACHTHl M TperojaBaTesd
YYacTBYIOT B HEMOCPEJCTBEHHOM PACCMOTPEHHHM M OOCYKJIEHUU JIETIOBBIX CUTYAllMd WA
3amay. Ilpu naHHOM Merone OOy4yeHus CTyAEHT (Ipynna CTYJIEHTOB) CaMOCTOSTEIbHO
BBIHYKJICH IPUHUMATD PEIICHUE U 000CHOBAThH €TO0.

Ilpumeuanue 2: Ilpu npoBeieHNU CEMHUHAPCKOTO 3aHATUSI B UHTEPAKTUBHOMN opme
MIPEJIaraeTcsl UCIOJb30BAHUE MMPUHIMIIA UHTEPAKTUBHOIO OOYUEHUS: «83aumodericmeue
u compyonHuuyecmeoy, TNPEANONAralIInid 0053aTeIbHYI0 OpraHU3alHdI0 COBMECTHOM
NEeSATEIbHOCTH CTYAEHTOB, KOTOpasi, B CBOIO 0OYEepe/lb, 03HAYAET, YTO KaXK/IbI BHOCUT CBOMU
0COOBIM MHAMBUAYAJIbHBIM BKJIAJ; B XOJ€ pabOThl UAET OOMEH 3HAHUSIMHU, HUJCSMU,
CHOCc00aMHU JESITENbHOCTH.

Ilpumeuanue 3: Ilpy npoBeIeHUH CEMHUHAPCKOTO 3aHATUS B HMHTEPAKTUBHOM opme
IpeajiaraeTcsl UCMoJIb30BaHUE MPUHIIUIIA UHTEPAKTUBHOTO OOYUYEHUS: «AKTHBHOCTH BCeX
o0yuyaeMbIX», TMPEANOJATAIONIMNA TMOCTPOCHUE 3aHSATUH C YYETOM BKIIOYEHHOCTH B
IPOLECC MTO3HAHUS BCEX CTYIEHTOB IPYIIIbI 0€3 UCKITIOYEHHUS.

Bonpocekl, BBIHOCHMBIE JIJISI PACCMOTPEHUS:

CymHOCTh 1 00111ast XapaKTePUCTHKA OPTaHU3AIMOHHBIX CTPYKTYP TPEATPUSTHS.

OcHOBHBIC BapHaHTHI TOCTPOSHUS OPTaHU3AMMOHHBIX CTPYKTYp, UX JTOCTOMHCTBA U
HEJIOCTATKHU.

Tunel OpraHU3alMOHHBIX CTPYKTYP MPEANPHUATHS: JIMHCHHBIC, TUHEHHO-IIITaOHbIE,
MaTpuvHbIe, HYHKIIMOHATIBHBIC, TUHEHHO-(QYHKITNOHAIBHBIC, TUBU3HOHATIBHBIC U .

CoBpeMeHHBIE TIOAXOJBI B MEHEIKMEHTE K IIOCTPOSCHUIO OpTraHU3allMOHHBIX
CTPYKTYp MPEIIIPUSATHUA.

CamocrosiTeibHas padora

Iloocomosums 0Ooknaod, peghepam, 3cce umu  uHGOpMaAyuoHHOE COOOUWeHUe HA
npeolodCceHHble meMbl, IUO0 No 8blO0pY CMYOEHmd, ¢ Y4Eemom membl NPAKMu4ecKko2o
3aHAMUA

Paszgea 2. I'pynnoBasi amHaMuka U 3@ GPeKTHBHOCTH MEHEAKMEHTA

Cemunap

Tema: KoMMYHUKAIMOHHBIH MEHEIKMEHT HA COBPEMEHHOM IMPEANPHUSITHH.
I[Ma6auk puiieiinia3 B cucTeMe ypaBJIeHUS

Llenp nmnpoBeaeHusi 3aHATUSL - PACKPBITh CYIIHOCTb M OCOOCHHOCTH
KOMMYHHMKAI[MIOHHOTO MEHEI)KMEHTAa Ha COBPEMEHHOM MpeanpusTud, Ponap mabmuk
pPWICHIITH3 B CUCTEME yIPABICHUS U 00JIACTH €T0 MPUMEHEHHH.

Bonpoce! 1151 ndyyenus:

1. IToHsiTHE M CYITHOCTH KOMMYHHMKAIIMOHHOTO MpOIEcca.

2. OCHOBHBIE AJIEMEHTHI U 3TAIbl IPOLIECCa KOMMYHUKAITHIA.

3. TpyIHOCTH B pa3BUTUN KOMMYHUKALIHII.

4. TTabnuk puieiiH3 1 ero cocraBubie yacTu. Busst [1P.
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5. [lonsitue «uepHoro» u «oemnorox» I1P.

CamocrosiTesibHasi pabora:

Iloocomosums 0Ooknaod, peghepam, 3cce uiu  uUHGOpMaAyuoOHHOE COOOWeHUe HA
npeolodcenHble membl, 1UO0 No 8b100pPy CMyOeHma, ¢ Y4emom memovl CeMUHapa.

1. Pons MeHeKEpa B COBEPIICHCTBOBAHNHM KOMMYHUKAITUH

2. TlepcnextuBsl pazsutus [1P

IIpakTH4eckoe 3aHsATHE

Tema: Momusayus mpyoa é cucmeme ynpasieHus

Ilens 3anamua — ¢ IpUMEHEHUEM HHTEPAKTUBHBIX (HOpM OOyUEHUs pPaccMOTPETh
CYIIHOCTh M IIOHSATHE IIpollecCa MOTUBALIMM TpPyZHa, IOHATHE MOTHUBALMM, TEOPUHU
MOTHBALMU: CBSI3b MOTMBAallUM M CTWIS PYKOBOJCTBA IPEANPUATHEM, COBPEMEHHBIC
METO/Ibl BEIPAOOTKM MOTUBALIUU

Ilpumeuanue 1: 3anstie npoBOAUTCS B (pOpME MeTOAAa KOJVIEKTUBHOIO aHAJIN3a
curyanuu (keiic-meroa) - o0OyyeHHE, MPU KOTOPOM CTYACHTBl W IMPEroAaBaTeNd
YYaCTBYIOT B HEMOCPEICTBEHHOM PAaCCMOTPEHUHU M OOCYXACHHUH JEJIOBBIX CUTYalMil WM
3amay. Ilpu naHHOM Merome OOydeHUs CTYyAEHT (Ipylnmna CTYJIEHTOB) CaMOCTOSTEIBHO
BBIHYKJIEH IPUHUMATh PEIIEHHE U 000CHOBATh €TO0.

Ilpumeuanue 2: 1lpy npoBeI€HUN CEMUHAPCKOr0 3aHATHS B HHTEPAKTUBHOMN (hopMe
MPEJIaraeTcsl UCIOJb30BAHKUE MPUHIIMIIA UHTEPAKTUBHOTO OOYUEHUS: «83aumodericmeue
u compyonuuecmeo», NPEINOoJaraloliuid 00sA3aTeIbHYI0 OpPraHU3alMI0 COBMECTHOM
NEATEIBHOCTH CTYAEHTOB, KOTOPasi, B CBOK 0YEPE/b, 03HAYAET, YTO KAXKAbI BHOCUT CBOU
0COOBI MHAMBHUIYaJIbHBIM BKJaa; B XoJe padOThl UAET OOMEH 3HAHUAMH, UICSIMH,
Croco0aMu JesITeNbHOCTH.

Ilpumeuanue 3: Ilpy mpoBeIeHUH CEMUHAPCKOTO 3aHATHS B HHTEPAKTUBHOUN (opMme
IpeIaraeTcsi UCIOAb30BaHUE MTPUHIIUIIA UHTEPAKTUBHOTO O0YUYEHUS: «AKTHBHOCTH BCEX
o0y4aeMbIX», NPEANOJATAOMINN ITOCTPOCHUE 3aHATUHA C YYETOM BKIKOYEHHOCTH B
MPOILIECC MO3HAHMS BCEX CTYACHTOB I'PYIIbI 0€3 UCKIIOUEHUS.

Bonpocsl, BBIHOCMMBIE HA 00CY KICHHE:

1. IToHnaTHE MOTUBALIUH.

2. CymHoCTh TpoIiecca MOTHUBAIIUH TPY/Ia.

3. Kimaccuieckue Teopun MOTUBAIIMU: COIEPKATEIbHBIC, IPOIECCYATbHBIC.

4. MoTtuBalys ¥ CTUIIb PYKOBOJICTBA MPEATPUITHEM.

5. Teopuu X,Y u Z.

CamocrosiTeibHas padora

Iloocomosums 0oknaod, peghepam, 3cce unu uHopmayuoHHoe coobujeHue Ha
npeonodceHHble meMbl, U0 No 8blOOPY CMYOeHma, ¢ Y4emom membl CeMUHAPA:

1. MckyccTBO MEHEKEpa B YIPABICHUU KOJUICKTUBOM PAOOTHUKOB MPEIIPUSTHS

2. CTuim pyKoBOJICTBA

3. Jlunep u nuAepcTBO
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Cemunap

Tema: KoHTPoJb M KOHTPOJUIMHI B CHCTEME COBPEMEHHOT0 MeHEeIKMeHTa

Heab 3aHATHA — TOMyYeHHUE TEOPETUUYCCKUX 3HAHWA B OOJACTH KOHTPOIS M
KOHTPOJIJTMHTa B CHCTEME COBPEMEHHOTO MEHEIKMEHTA

Bonpocel 111 u3yyeHus:

1. IloHATHE ¥ CYIIHOCTH YIPABJICHYECKOTO KOHTPOJsA. Buabl koHTpomsa. Hx
XapaKTepPUCTHKA.

2. Mecto opraHa KOHTPOJISI B CTPYKType NPEANPHUATHS. ITalbl KOHTPOIHHOM
paboTHI.

3. Konnenmmss KOHTpOJUIMHTa — IIeJICHANpaBlIeHHAas CHCTEMa YIPAaBJICHYECKOTO
yuera.

4. Posb 1 MECTO KOHTPOJUIMHTA B KOMITIEKce MeHepkMeHTa. Crienndrka KOHTPOIISI
U KOHTpoJtMHTAa. Buael koHTposmmara. llenmm  koHTposmmmHra.  KOMIOHEHTHI
KOHTPOJUIHHTA.

CamocrosiTeibHas padora:

Iloocomosums Ooxnao, peghepam, scce unu uH@GoOpmMayuoHHoe coodweHue Ha
npeoslodCcenHble membl, 1UO0 No 8b100pPY CMYOeHma, ¢ Y4EMom memovl CeMUuHapa.

1. MOHUTOPUHT (PUHAHCOBO-XO3MCTBEHHOM JEATEILHOCTH B pPAMKaX CHCTEMbI
KOHTPOJUIMHTA MPEATPUATHS;

2. Koutposb u KOHTpOJUTUHT. [IoHSATHE U CYIIHOCTH

IIpakTuyeckoe 3aHsATHE

Tema: PenHKMHMPHHI OM3HEC-TIPOLECCOB

Ileny 3anamua — ¢ TPUMEHEHUEM UHMEPAKIMUBHBIX Gopm __0byuenus
paccmompems NOHAmMuUe, CYWHOCMb, 3HAYEHUE U MEXHOI02UU PEUHICUHUPUHSA

Ilpumeuanue 1: 3ansitue npoBoguTcs B (OpMe MeToJa MO3rOBOro IITypMma -
oOydeHue, Mpu KOTOPOM CTYNIEHTHI M TPENOojaBaTeld YYacCTBYIOT B HEMOCPEICTBEHHOM
paccMOTpEeHUU U OOCYXKIEHUU JEJOBBIX CUTyalud wiau 3anad. llpu maHHOM MeToje
o0y4eHus CTyeHT (Tpynma CTYJEHTOB) CAMOCTOSTENIbHO BBIHYKJICH IPUHUMATH PEIICHUE
1 000CHOBATh MPUBETCTBYETCSI YCOBEPIICHCTBOBAHKUE U PA3BUTHE MPEIJIOKEHHBIX UJICH;

dlpumeuanue 2: llpn npoBEAECHUM CEMHUHAPCKOIO 3aHATHS B WHTEPAKTUBHOU
dbopme mpenaraeTcs  HCIOJIB30BAaHME  MPUHLUNA  WHTEPAKTUBHOTO  OOYy4YEHUS:
«aKTHBHOCTh BCeX 00y4YaembIX», MPEAINOJaralonMid MOCTPOCHUE 3aHITUH C Y4ETOM
BKJIFOYEHHOCTH B MPOILIECC MO3HAHUS BCEX CTYJICHTOB TPYMIIbI 0€3 UCKITIOUYEHUS.

Bonpocsl, BBIHOCHMBbIE HA 00CY KI€eHHE:

1. CylHOCTh U MEXaHU3M PEUH)XUHUPHUHTA.

2. l[oTeHiuan penH>KUHUPUHTA B YITPABICHUU TPEIIIPUSTHEM.

3HaueHNe pEeUHKUHUPHUHTA OM3HEec-TIporieccoB B Poccun.

CamocrosiTeibHas padora

Iloocomosums 0Ooknaod, peghepam, 3cce unu UHDOPMAYUOHHOE COOOWEHUEe HA
npeoslodcenHble membl, 1UO0 No 8b100pPY CMyOeHma, ¢ Y4emom memovl CeMUuHapa.

1. Ponb MeHEKEpa B TIPOIIECCe PEMHKMHUPUHTA

2. OObEKTUBHBIE  MPUYWH, BBI3BIBAIOLIME  HEOOXOJUMOCTb  CYIIIECTBEHHBIX
W3MCHCHHH B TIPOM3BOJICTBE U €0 OpPTraHU3aIliy;
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3. CymHOCTh ¥ IPUHIUIBI PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB;
4. TexHONOTHs pEMHKUHUPUHTA OU3HEC-TIPOILIECCOB

Cemunap

Tema: CoBpeMeHHBII MeHeaxep. MeToabl MPUHATHS YHPaABJIEHYECKHUX
pelieHni

Leab 3aHATHSA — OJTyYEHUE TEOPETUYECKUX 3HAHUI B 00JaCTH METOJOB MPUHATHS
YIIPABICHYECKUX PEIICHUN

Bonpocel 1j1 u3yyeHus:

1. CoBpeMeHnHbIl MeHemkep. Ero poiu u TpeboBaHus K HEMY.

2. CyIHOCTB TIpoliecca MOArOTOBKY U IPUHSATHS YIIPABIEHYECKUX PEIICHUN.

3. OcHOBHbIE (AKTOpPbHI, BIUAIONIME HA MPOLECC NPHUHATHS YIPABICHUYECKUX
PELICHUMN.

4. Knaccudukanus pemeHuid. IPpPeKTUBHOCTD PEIICHUI.

CamocrosiTeibHas padora:

Iloocomosums 0Ooknaod, peghepam, 3cce umu  uHGOpmMayuoHHoe coobujeHue Ha
npeonodcenHvle memol, 1UbO No 8blOOPY CHYOeHma, ¢ Y4émom membl CeMUHAPA:

1. Meton «aepeBa» (ApeBa) NPUHATHUS YIPABICHUYECKOTO PELICHUS

2. Uto Takoe COBPEeMEHHBIA MEHEKEDP?

3. aTerpamoHHbIil MEHEHKEp

Cemunap
Tema: Ynpas/jieHue pucKkamMu

Heab 3aHATHS — TONYYCHHE TEOPETUUYECKUX 3HAHMA B O0JIACTH yHpaBICHUS
pUCKaMu

Bomnpocs! ajis1 u3y4yeHus:

1. Puck kak pe3ynbtatr HeomnpeaeneHHocTu. Kinaccudukamus pruckos.

2. OYHKIINHA PUCKOB.

3. CiocoOnlI pa3ziesieHus! PUCKOB.

4. Otgenbl  ynpaBlIeHUsT PUCKOM Ha mnpeanpusitud. KommereHius oTaenos
yIpaBJICHUS PUCKAMHU.

CamocTosiTesibHasi padora:
Iloocomosums 0Ooknaod, peghepam, 3cce Ui  UHGOPMAYUOHHOE COOOUWEeHUe HA
npeoslodcenHble membl, 1UO0 No 8b100pPY CMyOeHma, ¢ Y4emom memovl CeMuHapa:

IIpakTUyeckoe 3aHsATHE
Tema: NHHOBAIIMOHHBIH MEHEIKMEHT
Ilenvy 3anamusa — ¢ NIpUMEHEHUEM UHMEPAKMUBHLIX _opm 00yuenus PaCKPHITh
MOHSITUE, CYIITHOCTh U OCOOEHHOCTH MHHOBAITMOHHOTO MEHEKMEHTA
Ilpumeuanue 1: 3anstus npoBoasTcs B dopme AucKyccuu - (popma ydeOHOM
paboThl, B paMKaxX KOTOPOW CTYJIEHTHI BBICKA3bIBAIOT CBOE€ MHEHHE II0 TMpoOJeMe,
3aJlaHHON TipenonaBareneM. [IpoBeneHue AUCKyCcCHUM 10 TPOOJIEMHBIM  BOTpOCaM
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MoJipa3yMeBaeT HaNHUCaHUWE CTYJEHTaMH 3CCe, TE3UCOB WM pedepaTa MO TEMaTHKE,
PEIJI0KEHHON IPernojaBaTesieM.

Ilpumeuanue 2: Ilpy npoBeIeHUH CEMHUHAPCKOTO 3aHATHS B MHTEPAKTUBHOUN opMme
— JIMCKYCCHUU - MIPEJIaracTcsl UCIOJIb30BAaHUE MIPUHIUIIA «OMOPA HA HHAUBHUIYAJIbHBIN H
rPYNNoOBOH ONBIT». DTO MPEANOJIAraeT MCIOJIb30BaHUE WHIWBHUAYAJIbHOW, NMApHOU H
IpynmnoBoil  pabOThl; HCIHONB3YIOTCS METOJIBI IPOEKTOB; Opranusyercs pabota ¢
pPa3IMYHBIMM MCTOYHUKAMU HHGOpPMAIMHM, B TOM YHCIIE C JOKYMEHTAaMU M pecypcaMu
WNHTepHeT; npeaycMaTpuBaeTCsl MOJAESIUPOBAHNE KM3HEHHBIX CUTYAIMi; UCIIOJIb30BaHUE
POJIEBBIX UTP, COBMECTHOE PEIICHUE MPOOIEMBI.

Bonpocsl, BBIHOCHMBIE HA 00CY KI€eHHE:

1. CymHOCTh MHHOBAIIMOHHOTO MeHeKMeHTa. Kimaccuukars nHHOBAIUH.

2. IHHOBaNIMOHHAS CTPATETHsI MPETPUATHS.

3. OcHOBHBIE dTanbl THHOBAIIMOHHOM JIESITCIHbHOCTH.

4, Uctounukn wuHGOpPMALUK JJI1 pa3pabOTKH HOBBIX MPOIYKTOB. IIpoOiiemsl
KOOPJMHAIIMY MPUHATUS PEIICHUM, CBA3aHHBIX C MHHOBAIUAMU.

5. Cucrema ynpapieHUs HOBOBBEJICHUSIMHU.

CamocrosiTesibHas padoTa

Iloocomosums 0Ooknaod, peghepam, 3cce umu UHGOpPMAYUOHHOE COOOUWeHUe HA
npeolodcenHble membl, 1UO0 No 86100py CMyOenma, ¢ y4émom memovl CeMuHapa:

1. Opranu3aiMoHHbIE CTPYKTYpPHl, OPHEHTHPOBAHHBIE HAa CO3JaHHUE U OCBOCHHE
HOBOBBEJICHUW OT BOSHUKHOBEHHUS UCH JI0 €€ pean3aliu.

2. nnoBammonHoe pa3Butue (UPMBI — OCHOBA MOBBIMICHUS ()PEKTUBHOCTU €&
AeSTeNbHOCTH, (PaKTOp KOHKYPEHTOCTIOCOOHOCTH

IIpakTUyeckoe 3aHsATHE

Tema: YnpaspiieHue KOH(PIMKTAMHM U U3MEHECHUSIMU

Ileny 3anamusn — ¢ NPUMEHEHUEM HHTEPAKTUBHBIX ¢GopM oO0yueHus OOCYAHTH
MOHSTHE, CYIIHOCTh W THUIBI KOH(JIMKTOB, PACCMOTPETh CTPATETMM W METOIbl HX
pa3pellICHUs U YIIPABICHUS.

Ilpumeuanue 1: 3anstus npoBoasTcs B dopme AUCKyccHu - (popma ydeOHOM
paboThl, B paMKaxX KOTOPOW CTYJIEHTHI BBICKA3bIBAIOT CBOE€ MHEHHME II0 MpolJeme,
3aJlaHHON TipernogaBaresieM. l[IpoBeneHue aAMCKyccuii 1O TPOOJIEMHBIM — BOIpOCaM
Mo/Apa3yMeBaeT HaIMCAHUE CTYACHTAMHU 3CCE, TE3UCOB WU pedepara Mo TeMaTHKe,
MIPEJIOKEHHOM TIPENOAABATEIIEM.

Ilpumeuanue 2: 11pu npoBeICHUU CEMUHAPCKOTO 3aHSATHS B UHTEPAKTUBHON (popme
— IMCKYCCHUH - MpeJjiaraeTcsl UCTOJb30BaHNE MPUHITUIIA «OMOPA HA MHAMBUAYAJBHbBINA U
rPyNnnoBoOM ombIT». DTO TpeAroiaraeT HCIOJIb30BaHUE WHIWBHUAYaJbHOW, MAapHOU U
TPyNIoBOil  pabOThl; HMCIONB3YIOTCS METONBI TMPOEKTOB; OpraHusyercs pabota ¢
pPa3IMYHBIMA WCTOYHUKAMU WHGOpPMAIMK, B TOM YHUCJIE C JOKYMEHTaMH U pecypcamu
NHuTtepHeT; npeaycMaTpyuBaeTCss MOACIUPOBAHUE KMU3HEHHBIX CUTYAIlUi; UCIIOIb30BaAHUE
POJIEBBIX HTP, COBMECTHOE PEIICHHUE MPOOIEMBI.

Bonpocsl, BBIHOCHMBbIE HA 00CY KI€eHHE:
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1. TTonsiTHE M CYIITHOCTH KOH(PIUKTOB. MICTOUHWKH KOH(IMKTOB.

2. dynkiuu KoH(IMKTOB, MX TociencTBus. Pabora MeHemkepa mo mojadopy H
paccTaHOBKE KaJIpOB.

3. CyIIHOCTh OPTaHU3AIMOHHBIX H3MEHEHHUH U yIIPaBICHUE UMH.

4. OCHOBHBIC Ka4eCTBa, KOTOPBIMHU JOJDKCH 00IaaTh MEHEDKEP I pa3pelicHHs
KOHQIMKTHBIX CUTYAIMi U yIIPABICHUS H3MCHCHHSIMH.

CamocrosiTeibHast padoTa

Iloozomoeums Ooknaod, peghepam, scce unu  ungopmayuonnoe coodoujenue Ha
npeonodceHHble meMbl, IUO0 no 8blOOPY cmyOeHma, ¢ YYEémom memvl CeMUHApa

1. CymHoCTh OpraHu3allMOHHBIX U3MEHEHU U YIIPaBJICHUE UMU;

2. ConnanbHO-TICUXOJIOTUYECKUE CIIOCOOBI YIIpaBiIeHUsI KOHPIUKTaMHU.

6. YAEBHO-METOJUYECKOE OBECHEYEHUE 1JIs1 CAMOCTOSTEJBHON

PABOTBI OBYUYAIOHINXCSA MO JUCHUIIJIMHE (ITO MOAYJIIO)

CamocrosiTenbHasi ~ paboTa  CTYIEHTOB MO  JUCHUIUIMHE  «MEHEIKMEHT»
M0JIpa3yMEBAET MPUMEHEHHUE CIACAYIOMUX HOpM:
- caMocCTosATeIbHAsE paboTa BO BPeMsi OCHOBHBIX ayJUTOPHBIX 3aHSATHU;
- caMoCTOsTeIbHAs paboTa BO BHEAYIUTOPHOE BpEMS.
1.CamocTosiTesibHAsi pa00Ta BO BpeMsl OCHOBHBIX ayJAUTOPHBIX 3AHATHIA:

-BO BpeMs JIEKIMH MpEeAnojaraeTcs MPEeJoCTaBICHUE CTYIAECHTAaM BO3MOXHOCTH
dbopMyIupoBaTh M H3JaraTh BOIPOCHI MPENOJABATENI0, a TaKK€ KOMMEHTUPOBATH U
JOTIOJIHSITH TIPE/AJIaraeMblii MPernojaBaTesieM MaTepua;

-BO BpeMs CeMHHapa CTYJICHT MOKET 3aJlaBaTh HampaBjieHUE OOCYKIaeMbIM
npobsieMaM, MPEIJIOKUTh COOCTBEHHBIM BapuUaHT TMPOBEJCHUS CEMHHapa, aKTUBHO
y4aCTBOBATh B JUCKYCCHH, BHICTYIIUTh C CAMOCTOSATENIBHO MOJTOTOBICHHBIM MAaTEpHUAIOM,
MOJITOTOBUTH pedepart;

- Ha TPAKTHYECKOM 3aHSATUU CaMOCTOSITEeNIbHAs padoTa 3aKiIo4YaeTcss B PEHICHUH
3a/1a4, MPEIJIOKEHHBIX B Kau€CTBE JOMOJHHUTEIBHOTO 3aJaHUs, BBINOJHEHUU TECTOBBIX
3aJIaHUi, yIPa)KHEHU, KOHTPOJIbHBIX PadoT.

2. CamocrosTeabHasi padoTa BO BHEayJUTOPHOE BpeMsi:

- HancaHue pedepaToB, MPEACTABISIIONMX COOOM CaMOCTOSITENHbHOE U3YYCHHUE U
KpaTKoe W3JI0KCHUE COJIepKaHMsl YYeOHONW U JIOMOJHUTEIBLHON JUTEpaTyphl IO
OTIPE/ICJICHHOM MperojiaBaTesieM WM BEIOPAaHHOM CTYJIEHTOM TEME;

- HOJATOTOBKA  JIOTIOJHUTENBHBIX BOIMPOCOB K CEMHUHApPY, HE BOIICAINIMX B
JICKIIMOHHBIN MAaTEpUAT;

- BBITIOJIHEHUE JIOMAIIIHUX KOHTPOJIBHBIX PadOT, BKJIIOUYAIOIIMX TECTOBBIC 3aJIaHMS,
yOpakKHEHUs, 3aa44 U TIp.;

- BBITIOJIHEHUE 3aJIaHUM TBOPYECKOTO XapakTepa (Hampumep, HamucaHue 3cce TI0
KaKoi-nmmbo mpobiieMe, aHaIN3 TPAKTUIECKON CUTYAIINH, U TIp. ).

CamocTosiTe/IbHOE NU3YYCHHUE OTACJIbHBIX TEM JUCHHUIIJIMHBI
Tembl 1 BONIPOCHI VIS CAMOCTOATEJBHOIO | BUabI 1 cogepkaHue caMOCTOATEIbHOM padoThI
M3Y4YeHHUs
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Paznen 1. Menemxkment kak Ttun | [IpopaGorka yueOHOro marepualna, pelieHue 3anad,
ynpaBJIeHHUs BBIMIOJIHEHUE Kelica, 0O0padOTKa aHaIUTUYECKUX
JMaHHBIX, TOJrOTOBKAa JIOKJIQJ0B K YYacTUIO B
TEMAaTUYECKUX IUCKYCCHAX, paboTa C TecTaMH H

BOIPOCAMH.
Paznen 2. I'pynnmoBasi amHamuka wu | [IpopaboTka ydyeOHOrO marepuana, pemieHue 3ajaad,
3(pPeKTUBHOCTH MeHEeIKMEHTAa BBIMOJIHEHHE TIpapUuecKuX 3aJaHuil C IOMOIIbIO

Microsoft Excel, Microsoft PowerPoint, Beimonnenue
KOHTPOJIbHBIX pPa0OT, TOHMCK W 0030p Hay4YHBIX
Hy6JII/IKaLlﬂﬁ n BJICKTPOHHLIX NCTOYHHUKOB
I/IH(bOpMaI_[I/II/I MOACIIMPOBAHHUEC W aHaJIM3 KOHKPETHBIX
CUTyalui, paboTa ¢ TECTaMH U BOTIPOCAMH.

IIpumepHas TeMaTuka pedepaToB no JAUcHUILIMHE «MeHeIKMeH D)

1. ®OyHKUMM U TPUHIUITBEI MEHEIKMEHTA;

2. DBOJIOLUS KOHUEHINI MEHEKMEHTA;

3. MHcropus pa3BuTusi mpakTUUECKOTO MEHEKMEHTA,

4. OcoOEHHOCTH POCCUIMCKOTO MEHEIKMEHTA;

5. CymHocTb HOBOM yITpaBJIEHUECKOUN mapajaurMsl B Mupe u Poccuu;

6. 3HadeHre MEHEIKMEHTa KaK BUJa MPAKTUIECKOU e TEIbHOCTH;

7. CoBpeMEHHBII MEHEIKED

8. OcobeHHOCTH MEHE)KMEHTA B CTpaHaX C MEPEXOTHON SKOHOMUKON

9. AwmepukaHcKas MOJIeTTh MEHEDKMEHTA. XapaKTEePUCTHKA M OCOOCHHOCTH.

10. Aswuarckas MojeNb MEHEIKMEHTa XapaKTepUCTUKa U OCOOEHHOCTH.

11. EBpomneiickas Mojieib MEHEHKMEHTa (Ha MpUMepe .....). XapaKTepUCTHKa U
OCOOEHHOCTH.

12. Cneuuduka MmeHeKMeHTa B Poccun

13. BO3MOXXHOCTM U MYTH HCIOJIH30BAHUS OIbBITA 3apyOSKHOTO MEHEIKMEHTa B
POCCHMCKUX YCIIOBUSIX.

14. OnbIT MeHemxMeHTa B Poccun

15. 3agaun MEHEIKMEHTAa MO CO3JAAHUI0 CHCTEMbl YIpPaBJICHUS MNPEANPUITHEM C
Y4E€TOM BO3JIEUCTBHS (PAKTOPOB BHEIIHEW U BHYTPEHHEHN Cpe/ibl

16. Oco0OeHHOCTH U XapaKTePUCTUKA BHEITHEHN CpeIbl

17. Crpareruu npennpusitus. Ux BeIOOp U CTaIuU BBIIOJHEHUS;

18. TIporecc 1 TEXHOJIOTHH CTPATETUIECKOTO YIIPABICHUS

19. ®akTopsl, BAUSAIONINE Ha BHIOOP OPraHU3allMOHHBIX CTPYKTYP

20. Tunsl opraHU3alMOHHBIX CTPYKTYp. X ocobeHHOCTH.

21. Kputepun BpIOOpa THIIA OPTaHU3AIMOHHON CTPYKTYPHI

22. Ponb MeHeIKepa B COBEPIIIEHCTBOBAHUHA KOMMYHHUKAITUH

23. Tlepcnextussl pa3Butus [1P

24. VckyccTBO MEHEIKepa B yIPaBICHUH KOJUIEKTUBOM PAaOOTHUKOB MPEATIPUATHS

25. CTtunm pyKoBOJICTBA

26. Jlugep u 1uaepcTBO

27. Ponb MeHeIKepa B MPOLECCE PEUHKUHUPUHTA

28. OObEKTUBHbIE TPUYMH, BBI3BIBAIOIIME HEOOXOJAMUMOCTh  CYUIECTBEHHBIX
M3MEHEHUH B MPOM3BOJICTBE U €r0 OPTaHU3AIINM;
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29. CyuiHocTh ¥ NPUHIUIIBI PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB;

30. TexHoJIOTUS PEUHKUHUPUHTA OHU3HEC-TIPOIIECCOB

31. Meron «uepeBa» (IpeBa) MPUHATHS YIIPABICHYECKOTO PEIISHUS

32. Urto Takoe COBPEMEHHBIN MEHEKEp?

33. MHTerpanvoHHbI MEHEIKEP

34. OpraHu3anMoOHHBIC CTPYKTYPBI, OPHCHTUPOBAHHBIE HA CO3JaHHEC U OCBOCHHE
HOBOBBEJICHUH OT BOZHUKHOBEHUS UJICH J0 €€ peaTn3allii.

35. VHHOBanmoHHOE pa3BUTHE (PUPMBI — OCHOBA MOBBIIIECHUS 3(PPEeKTUBHOCTU €&
AeSTeNbHOCTH, (PaKTOP KOHKYPEHTOCTIOCOOHOCTH

36. CymuiHocTh OpraHU3aIlMOHHBIX U3MEHEHUH U YIPaBICHUE UMH;

37. CouunaiabHO-TICUXOJIOTHYECKHUE CIIOCOOB! yIpaBieHHsI KOH(DIUKTaMU.

1. OOH/J OLHEHOYHbIX CPEACTB JJIA IMPOBEAEHUA
IMPOMEXYTOUYHOM ATTECTAIIMU OBYYAIOIIIUXCS IO JUCIHUTIJIMHE
MOAYJIIO)

7.1. TlepeyeHb KOMIIETEHIIHI C yKa3aHWeM 3TanoB uX (opMHpPOBaHMS B
npouecce 0CBOCHMs AU CHUIIIHHBI

Ne | Paznenn! nucuuiuinabl | Komnerenuuu OueHo4vHbIE CPeACTBA
n/n (xom)
1 | Pazgen 1. Menemxment | OK-7, OK-8, IIK- | YcrHbiii omnpoc,
KaK TUI YIpPaBJIEHUS 3, TIK-11, IIK-13 | moxman,
cooO1ieHue,
TECTUPOBAHUE
2 | Paznmen 2. 'pynmnoBas OK-7, OK-8, TIK- | YcrHsiii onpoc,
JTUHAMHKA U 3, IIK-11, IIK-13 | nokuan,
3 PEeKTHBHOCTH cooOI1eHue,
MEHEKMEHTA TECTUPOBAHUE
IIpoMeKyTOUHBIN KOHTPOJIb DK3amMeH

7.2. Iloka3aTe/iu 1 KPUTEPUH OLEHUBAHUS KOMIETEHIIUI

Pe3yabTatsl IHoka3aresin OLeHKHU Kpurepuu ouenuBanus
(ocBOCHHBIE pe3yJjbTara pe3yJjbTara
KOMIIeTCHIVHN)
rOTOB K KOONEpaluu C | — 3HAeT - OCBOCHA;
KoJuleramMu,  pabote B | coepiKaHMe mpolecca - YaCTUYHO OCBOCHA,
kosektuee (OK-7); yIIpaBJICHUS, - HE OCBOCHA.
CYILIECTBYIOIIIHE
OpraHU3aLlOHHBIE

CTPYKTYPBI ¥ METOJIbI UX
OCTPOEHUS, HAIIPABJICHUS
COBEPILIEHCTBOBAHMUS
KOMMYHUKAIIUH, CYIIIHOCTh
KOHTPOJUIMHTA U
PEUMHKUHUPUHTA OU3HEC
POLIECCOB,
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MHHOBAIIMOHHOM
NEATEIBHOCTH, METOIbI
yHpaBiieHUs] KOHPIUKTAMU
Y PUCKAMHU, a TaK¥kKe
JOCTOMHCTBA U HEIOCTATKU
CYIIECTBYIOIIUX MOJENEN
MEHEKMEHTA,
BO3MOXHOCTH
HCTOJIb30BaHUSA
3apyOeKHOTO OIBITA B
OTEYECTBEHHOU MPAKTHUKE.
— yMeeT

pa3zpabaThiBaTh YCIOBUS
JUISL peasin3aliy Ha
MPAKTUKE MMPUHIIUIIOB
COBPEMEHHOIO
MEHEKMEHTA.

— BJIaJieeT

METOJaMHU U MpUEMamMu
MOTHUBAIUU U

CaMOMOTHBAIUH.
CIIOCOOEH HaXOUTh — 3HaeT - OCBOCHZ;
OpraHHU3alMOHHO- COJIEp/KaHNuE OCHOBHOU - YaCTUYHO OCBOCHA;
YIPABJICHUYECKUE PEIIEHUsI | OTEYECTBEHHOM U - HE OCBOEHa.

¥ TOTOB HECTH 32 HUX
otBeTcTBeHHOCTH (OK-8);

3apyOeKHOU JTUTEPATyPhI
10 BOMIPOCAM TEOPUHU U
MPAKTUKH YIIPaBICHUS
JeSTETbHOCTHIO
COBPEMEHHBIX
OpTraHu3aluu.

— ymeeT

aHAJIM3UPOBATh
IEPUOTNIECKYIO
JUTEPATYPy IO BOTIpOCaM U
OT/ICJIbHBIM MpoOIeMaM
MEHE/DKMEHTA; PeIIaTh
BO3HUKAIOIIUE
yIPaBIICHYECKHE
POOJIEMBI B PEKUME
peaTbHOTO BPEMEHH.

— BJajaeeT

METO/IaMH aHaJIn3a
uHbopMaIuu
CoZepKalIeucs B
OTUYETHOCTH MPEANPUATHI
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N UCIIOJIB30BAaTh
IMOJIYUYCHHBIC CBCACHUA JIs
IMPUHATHUA YIIPABJICHYCCKUX

pEILIEHUI.
CIOCOOEH BBIMOJHSATH — 3HaeT - OCBOCHa;
HEO0OXOANMBIE JIs COJZIepKaHME mporLecca - YaCTUYHO OCBOCHA;
COCTaBJICHUS YIIPaBJICHHUS, - HE OCBOCHa.
DKOHOMMYECKHUX PA3JeiI0B | CYLIECTBYIOLIUE
IJTAHOB PacyeThl, OpTraHU3allOHHbBIC

000CHOBBIBATh UX U
MIPEJICTABIIATh PE3YJIbTATHI
pabOoThI B COOTBETCTBUU C
HPUHATHIMU B OpraHU3aliu
crannapramu (I1K-3);

CTPYKTYpPbl U METObI UX
MIOCTPOCHUSI, HAITPABIICHUS
COBEpUICHCTBOBAHUS
KOMMYHHKAIINH, CYIIHOCTh
KOHTPOJUIMHTA U
PEUHKUHUPHUHTA OU3HEC
IIPOLIECCOB,
VHHOBALlMOHHOMN
NEATEIIbHOCTH, METO/IbI
yIpaBiieHUs] KOH(IUKTaMU
Y pUCKaMHU, a TaKKe
JIOCTOMHCTBA U HEIOCTATKH
CYLIECTBYIOIINX MOJEIIECH
MEHEKMEHTA,
BO3MOXKHOCTH
UCIIOJIb30BaHUs
3apy0e)KHOTO OIbITA B
OTEYECTBEHHOW MPAKTHKE.
— ymeer

aHaJIM3UPOBaTh U
UHTEPIIPETUPOBATH
(buHaHCOBYIO,
OyXTaJITEPCKYIO U UHYIO
uH(pOopMaIuIo,
COAEPKAIIYIOCS B
OTYETHOCTH MPEANPUITHI
paznuyHbIX HOopM
COOCTBEHHOCTH,
OpraHu3aIuii, BEIOMCTB U
UCIIOJIb30BaTh MOJYYEHHbIE
CBEJICHUS ISl IPUHATHUS
YIPABJICHYECKUX PELICHUM.
— BJIaJieeT

METOJaMHU aHAJIN3a
uH(popMauu
COJZIEpKAIICUCS B
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OTUYETHOCTH TMPEANPUATHI
Y MCTIOJIh30BATh
MOJTyYEHHBIC CBEJICHUS JIJIS
NPUHATHS YIPABICHICCKIX
pEIICHUI; METOJIaMU |
HaBBIKAMH OIEHKU

s dextuBHOCTH YP.

CIIOCOOHOCTh OPTaHU30BaTh
NEeATEIIBHOCTh MaJIOU
IPYIIIbI, CO3MaHHOU JUIs
peanu3aury KOHKPETHOTO

9KOHOMHYCCKOTI'O ITPOCKTA
(MIK-11);

— 3HaeT
CoAEpKaHHUE MpoIecca
yIpaBJiCHHUS],
CYLIECTBYIOIINE
OpTraHU3allMOHHbBIC
CTPYKTYPBbl U METOJIbl UX
MIOCTPOCHMUS, HAITPABIICHUS
COBEPUICHCTBOBAHUS
KOMMYHHUKAIIMH, CYIITHOCTh
KOHTPOJIJIMHTA U
PEeUHXXUHUPHUHTA OU3HEC
MPOLIECCOB,
WHHOBAIIMOHHOU
NEATETbHOCTH, METOBI
yIpaBiieHUs] KOH(IUKTaMU
Y pUCKaMHU, a TAaKXKe
JIOCTOMHCTBA M HEJOCTATKU
CYILIECTBYIOIINX MOJIEIICH
MEHEI)KMEHTA,
BO3MOXHOCTH
UCIIOJIb30BaHUs
3apy0e)KHOTO OIbITA B
OTEYECTBEHHOW MPAKTHUKE.
— yMeeT

pa3pabaTbiBaTh yCIOBUS
JUISL pealin3alu Ha
MPaKTUKE MPUHIIUIIOB
COBPEMEHHOIO
MEHEIPKMEHTA,;
pa3pabarbiBaTh U
peanu30BbIBaTh
YIPaBJIECHYECKUE PEIICHUS
10 TTIOCTPOEHUIO
OpTraHu3aIllMOHHBIX
CTPYKTYp OpPraHOB
yIpaBJIEHUs, HaJla)KUBaHUS
KOMMYHUKAIIUH,
MOTHBAIIMU PAOOTHHUKOB,

- OCBO€EHa;
- YaCTMYHO OCBOCHA;
- HE OCBO€EHa.
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pasperieHus: KOHQIUKTOB

— BJajieeT

METOJIaMH 1 IPUEMaMHU

3¢ peKTUBHON OpraHu3aluu
TIPOM3BOJICTBA U
JEeSTEIIbHOCTH TIEpCOHaIa
OpraHu3aliN;, METOJAMHU U
npuéMaMy MOTUBAIIUN U

CaMOMOTHBAIUH.
CIOCOOEH KPUTHUECKHU — 3HaeT - OCBOCHA;

OLICHUTb MpeJjIaracMble COJIEp/KaHUE OCHOBHOU - YACTUYHO OCBOCHA;
BapUAHTHI YIPABJICHYECKUX | OTEUECTBEHHOU U - HE OCBOCHa.

penieHuit u pa3padoTarh U
000CHOBATh MPEITIOKECHUS
10 UX COBEPIICHCTBOBAHUIO
C YU4E€TOM KPUTEPHUEB
COIIMAJIbHO-
3KOHOMUYECKOU

3 PEKTUBHOCTH, PUCKOB U
BO3MOXXHBIX COIIMATIbHO-
AKOHOMMYECKUX
nocneacteui (ITK-13).

3apyOeKHOU JIUTEPATyPhl
10 BOIIPOCAM TEOPUH U
MPAKTUKU YIIPABICHUS
NEATEIbHOCTHIO
COBPEMEHHBIX
OpraHu3alnii; 0COOEHHOCTH
MIPAKTUYECKON peann3anu
YIIPABICHYECKUX PEIICHUN
— ymeer

aHaJIM3UPOBATh
MEPUOIUYECKYIO
JUTEpaTypy Mo BoIpocam 1
OTJIETTLHBIM MpoOIIeMaM
MEHEI)KMEHTA; peliaTh
BO3HUKAIOIIUE
yIpaBJIECHYECKUE
POOIEMBI B pEKUME
peaTbHOrO BPEMEHHU;
UCIIOJIb30BaTh MOJYYEHHbIE
3HaHUS B 00JaCTH
MEHEPKMEHTA B
peanu3auuu
npodeCcCUOHATTBHBIX
HAaBBIKOB

— BJajeeT

dbopmMaMu W MeToAAMU
NOATOTOBKU M pealli3alliu
YIPABICHYECKUX PELICHHUMN

o ITOCTPOEHUIO
OpraHU3aIMOHHBIX
CTPYKTYP OpraHoB

yIPaBJICHUS, HaJAXXUBAHUS
KOMMYHUKAIIUH,
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MOTHBAallUd  PaOOTHUKOB,
paspeiieHuss KOH(QJIHMKTOB;
METOJaMH W  HaBBIKaMU
OIleHKH (P (HEKTUBHOCTH .

7.3. [IpumepHbIe (THMOBBIE) KOHTPOJIbHBIE 32/IaHNUsI WM WHbIe MATePUAbI 15l
NpoBeeHNs POMEKYTOUYHOM aTTeCTAlMU

Bapuant 1
TecThbl Ha POBEPKY «3HATHY, GopMHUPYeMble KOMIIETEHINH:

1. MeHe:KMeHT ObLT IPU3HAH CAMOCTOSTEIBHBIM BHIOM [ESITEJIbHOCTH B:

a) Havyasie XIX Beka;

0) cepenune XIX Beka;

B) Hayase XX BEKa;

r) cepeauHe XX Beka.

2. MeHeI:KMEeHT - 3TO

a) ICKYCCTBO

0) Hayka

B) HICKYyCCTBO M HayKa

3. Ycnexu SIMOHCKUX KOPNOpanuii B KOHKYPEHTHOH 00pb0e ¢ aMepUKAHCKUMU
KOMIIAHMSIMH 00YCJIOBJICHBI IVIABHBIM 00pa3oM:

a) TPyOIIO0UEM STTOHIIEB

0) mpenuMyIecTBaMu CUCTEMbI OpPTaHU3aIuN TPyaa

B) MHCIOJIB30BAaHHMEM OCOOCHHOCTEH HAlMOHAJIBHOTO XapakTepa SIOHIIEB IpHU
OopraHu3aluy OU3HEC-TPOLIECCOB

I') MOILBIO STIOHCKOW OAHKOBCKOMW CUCTEMBI

B) HU3KOMU 3apabOTHOM IJIaTOM STMOHCKUX paOOTHUKOB.

4. OcHoOBaTeJIb IIKOJIbI KHAYYHOI'0 YIIPABJIEHUSD):

a) Teitnop

0) daitosb

B) bepranandu

5. IlepBeHCTBO B CO3IaHUM CHCTEMATH3UPOBAHHOIO 00 yNIpaBJIeHUH U Y4eOHOM
AUCUMILTHHBI MPUHAIJIEKHUT:

a) @.Teinopy;

6) ILHApyxkepy;

B) 0O.Mpiio

r) B.Ckotty

6. AMepHMKAHCKOIl MOJeqH MeEHEIKMEHTAa CBOMCTBEHHbI CJeaylollue
NPUHIHNBI (MCKJIKYUTH HEBEPHOe YTBEP:KIeHNe):

a) HaéM pabOTHUKOB Ha OTHOCHUTEJIbHO KOPOTKOE BpeMs

0) WHAUBUAYaJIbHOE MPUHSITHE PELICHUN;

B) WHAMBHUAyalIbHasi OTBETCTBEHHOCTH;
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I') CIIOCOCTBOBAHHME HECTICIIMAITM3UPOBAHHON Kapbephbl paOOTHHKA.

7. Ha yeM OCHOBBIBAIOTCSH A IMUHUCTPATHUBHbIE METOAbI YIIPaBJIeHus?

a) Ha 3aKOHOJATEIbHBIX U HOPMATHUBHBIX aKTax

0) Ha SKOHOMHYECKHX WHTepecax paOOTHUKOB.

B) Ha BO3JCHCTBUU Ha COLIMAJILHBIE YCIOBUS PAOOTHUKOB.

r) Ha mTpadHBIX CAHKIUIX.

8. B ueM BbIpakaTCsi BHyTPEHHHE NMPOLECCHI OPraHu3anuu?

a) OyHKIIMOHUPOBAHUE, PA3BUTHE.

0) [Ipucnocobnenne, 0OHOBICHHUE.

B) PazButue, MmoTuBanus.

r) CTuMynrpoBaHUEe, BOCCTAHOBJICHHE.

n) JlocTrxkeHue, paBHOBECHE.

9. KakuM MokeT ObITh Pa3BUTHE OPraHU3ANMH?

a) [TosTanmHbIM, CAMOCTOSI TETHHBIM.

0) Buemaum, BHyTpEHHUM, KOMOMHUPOBAHHBIM.

B) [IporpeccuBHBIM, HEHTPAIBHBIM, PETPECCUBHBIM.

r) [locnenoBaTenbHBIM, TAPATIIICIBHBIM.

1) BepTukanbHbIM, TOPU30HTAIILHBIM.

10. B kakoM BHjIe MOKeT PeaJlu30BaHO B MpoLecce yNpaBJjieHus YIPaBJsioee
BO3/eiicTBHE?

a) [Ipuka3s, pacniopspkeHue, ykasaHue

0) [1nan, 3aganue

B) OTueT

r) JlaHHbIE KOHTPOJIS

11. B kakom BuIe MOXkeT ObITh peayiM30BaHa B IpoLecce YNPaBJIeHHUS
oOpaTHasi CBSI3b?

a) [Ipuka3s, pacropspkeHue, ykazaHue

0) [nan, 3ananue

B) OTueT

r) JlaHHbBIE KOHTPOJIS

[ToaTBEpANTE UKW ONIPOBEPTHUTE NPUBEACHHBIC HUYKE YTBEPIKICHUS OTBETAMU:

nAa- Her™

12. Crparernyeckoe ymnpaBjieHHe — TIpolleCC pa3pabOTKH, TPHUHATAS U
peanu3aluy CTPaTErMYeCKUX peUIeHUH, IEHTPAJbHBIM 3BEHOM KOTOPOrO SIBISIETCA
CTpaTernyecKuii BbIOOP, OCHOBAHHBIM Ha COMOCTABICHUH COOCTBEHHOTO PECYpPCHOTO
NOTEHIMAJIa MPEANPUATHS C BO3MOKHOCTSIMU U YTPO3aMHU BHEILIHETO OKPYKEHHUSI.

13. B 3aBHCHMOCTH OT IPUOPHUTETA UCIOJIb3YeMbIX NMOAX0/0B H PeaKUUu Ha
BHEIIHME M3MEHEHHs] B Pa3BUTHM KOPHOPATHMBHOIO YIPABJEHHUS BbIICJISIOT
cJIeAyoLue dTanbl:

a) Or0/PKETHO- (PHAHCOBBINA KOHTPOJIb;

0) ynpaBieHHe Ha OCHOBE IKCTPATOJISLINH;

B) IPEJBUICHNE U3MEHEHUIA;

r)  yhpaBJjeHHE Ha OCHOBE TMOKHMX 3KCTPEHHBIX PEIICHH.

14. Oprann3zanuoHHasi CTPYKTypa
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a) COBOKYITHOCTh HOPM, YCIOBHUH U LEHHOCTEH, BBIOpAHHBIX, CO3JaHHBIX U
pazziensieMbIX KOJUIEKTUBOM C 1EJIbI0 BHYTPEHHEH MHTETrpaluy U ajanTalii K BHEITHUM
YCIIOBUSIM

0) COBOKYITHOCTh ~ yNPABIIIEMBIX TMOJCUCTEM, CBSI3aHHBIX HWH()OpPMAIMOHHBIMU
KaHaJlaM{ U UMEIOIIUX €AMHBIA EHTP YIpaBiIeHUs

B) CTPYKTypa 00beKTa yIpaBjieHUs, 00eCIeUrBaiolas B3auMOIEUCTBUE MEXIY €Tro
AJIeMEHTaMu

15. ®opMaibHAsA CTPYKTYypa

a) OpraHN30BaHHAsI TPYMIa CyOBEKTOB, Y KOTOPOH €CTh XOTs Obl OJHA OOIIast 1eb,
KOTOpasi CIIY>KUT yJIOBJICTBOPEHHUIO PA3IMYHBIX MOTPEOHOCTEHN TaHHOM TPYIIIBL.

0) nr06ast opraHM3allMOHHO-TIPaBOBast opMa NPEAIPUITHS KPOME HEKOMMEPUYECKUX
OpraHu3alun

B) CTPYKTYpa, CO37aHHas O(QUIIMAIBHO Ha OCHOBE 3aKOHOJATENIbCTBA, MHCTPYKIUH,
IOJIO)KEHUHM, MMEIOIIasi YETKO pPErjJaMEHTUPOBAHHYIO  CTPYKTYpY, IOJHOMOYMS,
OTBETCTBEHHOCTb

16. KommyHuKauus

a) meperaya 3aKOJUPOBAHHBIX JIaHHBIX MOCPEICTBOM HH(GOPMALMOHHBIX KaHAaJIOB
BHYTPHU OPTaHU3ALIMOHHON CTPYKTYpPHI

0) oOMeH nHbopMaIHe U CMBICTIOM UHPOPMAIIUK MEXKIY JBYMS U OoJiee JII0AbMU

B) IPOLIECC MEXJIMYHOCTHOTO M OPraHU3alMOHHOIO OOILIEHUS NpU Iepenaye
nH(pOpMaIMK KaK BHYTPU OpTaHU3aIH, TaK U C BHEIIHEW CPeIoi

17. KoMMyHUKallHOHHBIA mpouecce

a) POLIeCC MEXKIWYHOCTHOTO M OPraHU3allMOHHOTO OOIIEHUS Tpu TMepenade
nH(pOpMaIIMU KaK BHYTPU OpTaHU3aIH, TaK U C BHEIIHEW CPeIoi

0) oOMeH nHpopMaLe U CMBICTIOM HHPOPMALIUK MEXAY ABYMS U O0Jiee JTI0AbMU

B) Ipoliecc OOIIEHUSI COTPYAHUKOB MEXy COOO0H sl 60Jiee YCIeHON peaau3aiuu
CTpateruu (UpPMbI

18. Uem 3aBepiuaercsi npouecc MOTUBAMH?

a) OIICHKOUN paOOTHHUKA;

0) BBIPAOOTKOM MOTHBA;

B) arrecraiuen paboTHUKA,

r) MaTepuaJbHBIM BO3HATPAXKICHHUEM;

J1) TOBBILICHUEM B JTOJDKHOCTH.

19. KTo siBJisieTcsl IJIaBHBIM CY0ObeKTOM B Mpolecce MOTUBALMH ?

a) psAIOBOM PaOOTHHK;

0) PYKOBOIUTEIb;

B) SKOHOMHUCT;

I) KaJpOBUK;

n) Oyxrairep.

20. Lleab cTpaTern4eckoro KOHTPOJIJIMHIa:

a) SKoHOMHYEcKas 3Q(PEKTUBHOCTD ACSITEIbHOCTU MPENPHUITHS;

0) oOecrneyeHne BEDKUBAEMOCTH TPEATIPUSITHS;

B) ONTHUMHU3ALMS COOTHOIIEHUS 3aTPaThl-IPUOBLIb.

21. 'naBHoe TpeOoBaHMe K HHGOPMALIMHU B CUCTEMe KOHTPOJIMHTA:

a) JOCTOBEPHOCTH;
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0) pEeNeBaHTHOCTb;

B) PpEryJSIPHOCTb.

22. Y10 Takoe OM3Hec-npouecc?

a)  busHec-mpoiiecc - 3TO COBOKYNMHOCTb Pa3IUYHBIX BUJOB ACSATEIBHOCTH, B
paMKax KOTOpOM «Ha BXOJE» HCIOJIb3YyeTCsl OJAWH WM OoJjiee BUIOB PECypCcoOB, U B
pe3yibTaTe «Ha BBIXOAE» CO3AAETCS MPOIYKT, MPEACTABISIONINN LEHHOCTh IS
NOTPEOUTEINS UIIM TaK HAa3bIBAEMOTO «KJIMEHTA OU3HEC-TIPOIIECCay.

0) Pa3genenuwe cucrteMbl Ha YpOBHHU, NMPUMEPHO COOTBETCTBYIOIIME HEpaApPXUU
COTPYIHUKOB B KOMMaHuU. Ha KaXIoM YpOBHE — CBOSI CTENEHb JeTalu3aluu
uH(popmanuu.

B)  OTo MH(pOpPMAIMOHHAs CHUCTeMa Ml UACHTU(DUKAIIMY U TIIAHUPOBAHUS BCEX
PECYpPCOB  IPEANPUATHSA, KOTOPbIe HEOOXOMUMBI JJISi  OCYIIECTBICHHUS TMPOAAK,
MIPOU3BO/ICTBA, 3aKYIIOK U y4€Ta B MPOLIECCE BHIMOTHEHUS KIIMEHTCKUX 3aKa30B.

23. OCHOBBI PENMH:KUHUPHHIOBOIO NMPOEKTa KOMIAHUU?

a) paauKaJIbHOCTh

0) KapIMHAJTLHOCTh

B) pyH/IaMEHTAJILHOCTh

I') HE3aMEJIUTEIIbHOCTh

1) IpOCTOTa

€) MOCTEIIEHHOCTh

24. KakoBa 0CHOBHAsI 321242 aHAJIM32 YIPABJIEHYECKOIl CUTyallUM:

a) BrIgBiIeHWE UCTHHHOMN MPOOJIEMBI OpTraHU3AIUH.

0) BriiBieHHE (PAKTOPOB, BIMUSIONIMX HA Pa3BUTHE (M3MEHEHHE) YIPAaBICHUYECKOM
CUTYaIl1H.

B) YTOUHEHUE lIeJiel OpraHu3aliuu.

r) BeIsBICHNE KOJTUYECTBEHHBIX JaHHBIX.

25. KosiuyecTBeHHbIE METOAbI TP AHAJIN3E CHTYAllMU PUMEHSIOTCS JJIsl:

a) Pacuera 3¢heKTUBHOCTH peraeMoi 3a1au.

0) BrisBliieT WM3MEHEHUs pa3BUTHSA CUTYyallMU TOJ] BO3JEHCTBHEM (PaKTOpOB
BHEIIHEN CPEJIbI.

B) DBrblsBleHUS AMHAMUKA Pa3BUTUS CUTYAIMH TOJ BO3JIEHCTBUEM TEX WJIM HUHBIX
(dakTopoB.

r) [lpumeHeHMs KOJIMUYECTBEHHOrO MOJAXO0Ja K pa3paboTKe YIpPaBJIEHYECKOTO
penieHus.

26. Puck BbINOJIHSIET (PYHKUMHU

a) PeTyJIATUBHYIO U 3aIIUTHYIO

0) KOHCTPYKTUBHYIO U JIECTPYKTUBHYIO

B) COLIMATILHO-TIPABOBYIO U UCTOPUKO-TE€HETUYECKYIO

T) aHAJTUTHYECKYIO M HHHOBAIIUU

27. UcTOYHNKAMH PHCKA MOTYT OBITH

a) cIydalHbIe SIBICHUS TTPUPOIBI

0) HEeHaIe)KHOCTh TEXHUYECKUX 3JIEMEHTOB

B) HEBEPHBIC PEIICHUSI U 3ama3/IbIBAHUE PEIICHUN

') OIMMOKN MEHEPKMEHTA

1) AEUCTBHSI KOHKYPEHTOB
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28. OyHKIIUM MTHHOBAIMIi:

a) BOCIIPOU3BOJICTBEHHAs

0) conmanbpHas

B) METOJMYECKOE 0OeCrieYeHUE PUHSTHS pelIeHUN

I') BCE BBIIIIE [TEPEUHCIICHHbIE

29. Buabl HHHOBALIMOHHOM 1eATEJILHOCTH:

a) MPOU3BOJICTBEHHOE POESKTUPOBAHUE

0) MPOU3BOJCTBEHHOE PETAKTUPOBAHNE

B) HAYYHO-HCCIIEOBATENIbCKAs JEATEIbHOCTD

30. U30eranue siBjsieTcsl ONTUMAJIBHBIM CIIOCOO0M yNpaBjieHUs] KOHPIUKTOM:

a) na

0) HeT

31. PykoBoaureib HCCJIeI0BATEIbCKOM OpPraHu3anuu onupaercs
NMpPeuMYyIIeCTBEHHO Ha cJjeayouue GopMbl BJACTH:

(paccTaBbT€ UCTOYHUKU B MOPSAKE MPUOPUTETHOCTH: | — BBICIIUNA MPUOPUTET, 5 —
HUBIIUN TPUOPUTET):

a) Xxapu3ma

0) BJIaCTh, OCHOBaHHAsI HA BO3HATPAXKICHUU

B) BJIaCTh, OCHOBAHHAs HA MPUHYKJICHUU

I') OKCTepTHAs BJIACTb.

1) PTaJIOHHAs BJIACTh

32. Amepukanckuii couuosior Y. HoiiMan 3HaMeHUT TeM, YTO:

a) ompenenuwa TUIl OPraHU3alMOHHOM KyJIbTypbl Ha OCHOBE BEpPOBaHU U
LIEHHOCTHBIX OpUCHTAIUN

0) mnpoBesll CpaBHUTEILHBIA aHAM3 aMEPUKAHCKOM, SIMOHCKOW U apaldcKoit
OpraHU3alUOHHBIX KYJIbTYP

B) MPEJIOKUI BBIICIATh TPU THUIIOJOTUU KYJBTYPhl OpPraHU3AlMH: PBIHOYHYIO,
OIOPOKPATUUYECKYIO, KIIAHOBYIO

33. Baxneiimasi pyHKIUSI KOPNOPATUBHOM KYJIbTYPbI — 3TO:

a) KOHTPOJIb HAJl IEPCOHATIOM

0) popmupoBaHUE OJIATOMPHUATHOTO MICUXOJOTHYECKOTO KIIMMaTa

B) BOCIIUTaHUE TIEpCOHANA

I') HOoJIep’KaHUE CAMOUACHTUYHOCTH U CBO€0Opa3ns OpraHu3aliuu

1) co3/laHue OJaronpusiTHOTO UMHUJIKa

34. Kakme mnpo0JieMbl BHEIIHEIKOHOMHUYECKOW [eSITeJILHOCTH He CcJeayeT
peliaTh B EPBYIO oUYepenb?

a) CoBepILIEHCTBOBAHUE CUCTEMBI TAPU(HOTO PETYIUPOBAHUS IKCIIOPTA U CUCTEMBI
Hanoroseix miarexxen (HAC u akiu3oB);

0) CoBeplIIEHCTBOBAHWE CHUCTEMBl KOHTpPOJS 3a O€30MacHOCThIO  TOBApOB,
MOCTYTAKIIMX M0 UMHopTy B Poccuro;

B) COBEpILIEHCTBOBAHUE CUCTEMBI YIpPaBJICHUS BHEITHEAKOHOMHYECKOM
JeSTETLHOCTHIO KaK chepoii HApOTHOTO XO3SHCTBA;

r) opmupoBanre OIArONpUATHOTO MPABOBOTO KIWMAaTa Ui POCCHUKUCKOTO
JKCIIOPTA;
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n) Cozmanne  TpaHCIOPTHOW  WMH(PACTPYKTyphl,  CIOCOOHOW  00ecreunTh
NOTPEOHOCTh 3KCIOPTHO-UMIIOPTHBIX MEPEBO3OK.

35. Ha kakom 3Tane pa3padoTKH yNpaBJeHYECKOr0 pelieHusi MPOrHo3upyercsi
pa3BUTHE CUTYaIlUM:

a) JlmarHoCTHKa CUTYyallWH.

0) Pa3paboTka nporsosa pa3BUTHUS CUTYaIIUH.

B) AHanu3 CUTYyaIluHu.

r) Omnpeznenenue nene.

3agauu HA NPOBEPKY «ymeTb», Gopmupyemble kommnerenuun: OK-7, OK-8,
MK-3, [1K-11, ITK-13.

3ananue 1.

[lepeyeHb KauecTB, KOTOPBIMH JOJDKEH 00JIaaTh COBPEMEHHBIM PYKOBOIUTEND,
BKJIFOYAET:

1. KomrieTeHTHOCTh B M30paHHOM cepe On3Heca.

2.CnocoOHOCTh 3(PEKTUBHO AEUCTBOBATH B YCIOBUAX PBHIHKA, JI€TAJbHO 3HATH
MEHE/KMEHT, MAapKETHHI, YMETb O0O€cCleurBaTh IPHU JIIOOBIX PBIHOYHBIX CHUTYaIHUSIX
ONTUMAJIbHBIC XO35IUCTBEHHBIE PE3YyIbTaTHI.

3.CnocoGHOCTh OPraHU30BbIBATH, KOOPJIAUHUPOBATh, HATIPABIISITH U KOHTPOJIUPOBATH
JeSTeIbHOCTD MOJYMHEHHBIX.

4.Bpicokre HpPaBCTBEHHbBIE KauyecTBa: YECTHOCTb, NPABIUBOCTb, CKPOMHOCTD,
BBICOKass TpeOOBATENbHOCT, K cebe MW K JpyruM, pa3BUTble YyBCTBa JOJdra U
OTBETCTBEHHOCTH.

S5.EnUHCTBO clloBa M JeNa, ONEPAaTMBHOCTh W THOKOCTh B paboTe, yMEHHE
CaMOCTOSITEJIbHO W CBOEBPEMEHHO NPHHHMAaTh ONTUMAJIbHOE pEIICHUE, T0OMBATHCS
WCTIOJTHEHUS €T0 MOAYNHEHHBIMHU.

6.I'my0okoe 3HaHUE YETOBEYECKON INCUXOJIOTUHU, CIOCOOOB KOHTAKTUPOBAHMS C
JOJIbMU, yMEHUE (HOPMHUPOBATH KOJUIEKTUB C BHICOKUM TBOPUECKUM MOTEHIIHAJIOM.

7.Ctpemiienre K HauOoJiee PalMOHATIBLHOMY paclpefeeHnio (DYHKIUN MexXIy
co0oil M coTpyAHMKamMH, OOBEKTHBHAs OLIEHKAa pPE3yJbTaTOB CBOEH W COTPYAHHMKOB
JeSITeIbHOCTH.

8.CrpaBensiuBOCTh BO B3aUMOOTHOIIICHUSX C TIOTYMHEHHBIMH, YMEHHUE 3aBOEBHIBATh
UX JIOBEpHE, CO3/1aBaTh B KOJUICKTHBE OJIArONPHUATHBIN TICUXOJIOTUYECKUN KIIUMAT.

9.YMeHHe CTpaTernyecku MBICIUTD, MPEAyraablBaTh TCHICHIIMA PA3BUTHUS PHIHKA,
OpraHU30BbIBATh CBOIO PA0OTY U pabOTy COTPYAHUKOB C yU4ETOM IEPCIEKTUBBI.

10.ITocrossHHOE  OOHOBJEHHWE COOCTBEHHBIX 3HAHUM, TOJJEpP)KAHUE HX B
COOTBETCTBHUH C PACTYIUIMUMH NOTPEOHOCTIMH OOIIECTRA.

11.3a00Ta 0 TOBCEIHEBHBIX HYXJaX paOOTHUKOB, WX 3J0pPOBbE U
PaboTOCTIOCOOHOCTH.

Bomnpocsl

1.CornacHsl 1 BBI C TIEPEYHEM KAa4ECTB, KOTOPHIMH JIOJDKEH 00J1a71aTh MEHEHKep?

2.Kakumu, Ha Ball B3MJISI, JOTOJHUTEIBHBIMU KadeCTBAMHU JOJKEH 00JaaaTh
PYKOBOJIUTEIb-yIIPABIICHEI]?

3.Umerorcss sm  kakue-muOO  crnenudpuueckue TpeOOBaHUS K  MEHEKepy,
JNEUCTBYIOLIEMY B YCIOBUSAX POCCUNUCKON JEHCTBUTEIBHOCTH?

3aganue 2.
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B 1932 r. Gpina ocHOBaHa simoOHCKasi kammnanus «Mairycuta Dnextpuk MHaactpuan
Ko, JITny», sBasromascs OIHUM U3 MUPOBBIX JINJIEPOB B MPOU3BOJCTBE JIEKTPOTEXHUKH U
ANeKTpoHUKU. B Poccum, kak U B ApPYrux CTpaHax M3BECTHBI TOPrOBBIE MApKU ATOM
komnaHuu: «Texnuke» n «[laHaCOHUKY.

OcHoBatenb komnanuu Komocks Mairycura chopmyaupoBall 1edb OCHOBHBIX
MOJIOKEHU MEHEKMEHTA:

- HE XUTpsl, Oy/b YECTHBIM;

- OynIb XO3IMHOM Ha CBOEM MECTE;

- HE KMBH BUEPAIIHUM JIHEM, IOCTOSIHHO COBEPIICHCTBY CBOU 3HAHMUS;

- OTHOCHCBH C YBaKEHHEM U BHUMAHUEM K OKPYKAIOIIHM;

- BCE BpeMsi TMOMHHM O BHEIIHEM MHpE, NpucrnocabiuBaiicss K 3aKOHaM €ro
pa3BUTHS,

- ¢ 0JaroJapHOCTbIO OTHOCHUCH K TOMY, UTO UMEEIIb U MOJIy4aellb - Mbl BCE Oepem
y 00IlIecTBa B JIOJIT;

- He ycTaBail 3a1aBaTh ceOe Bonpoc: «Ha xoro s pabotaron? OTBET- TOJBKO OJIUH -
Ha 00ILIECTBO.

Bomnpocsl

1.B yem 3akmrouaercs colanbHasl HalpaBICHHOCTh MEHEKMEHTA?

2.Kakum 00pa3oM MOXXHO pPa3yMHO COBMEIIATh B MEHEIKMEHTE YacTHOE U
0OLIECTBEHHOE HAYao?

3.IlonbITaiiTech TPOJOIKUTE POPMYIUPOBKY OCHOBHBIX IMOJIOKEHUN MEHEIKMEHTA
Komocks Maiycura nqoBeist uX 4ucio 10 JECSTH.

3aganue 3.

CymiecTByIOT 3a/1aud, B KOTOPBIX MPUBOJATCA CUTYallUH, KOTJA MEHEIKEP MOXKET
MOYYBCTBOBATh C€0Sl B 3aTPYJHUTEILHOM MOJIO)KEHUH M3-3a TOTO, YTO MPHUHATHIE B ATUX
CUTYallMsIX PEHICHUs] B HEKOTOPBIX Ciy4yasx He OyAyT COOTBETCTBOBATh MOHSTHIM
«CTIPAaBEJIUBOCTE» M <«ATHKA» B MOPAIBHBIX TPAAUIUSAX 00IIEeCTBa, HO OyAyT BIIOJIHE
preMIIEMbIMHU B c(pepe MpeAnpUHUMATENECKON eI TETHHOCTH.

[TpumuTe perieHue no CUTyaluu 1 000CHYHTE €ro.

Bbl - rnaBHBII MeHemKep Ha KpynmHOW (uUpMe MO MPOU3BOJCTBY BCEMUPHO
U3BECTHBIX curaper. Y (GUpMbl UMEIOTCS MHOTOUUCIIEHHBIE (habpuku 1o Bcemy mupy. OHa
nocturia 0onboro oobema mpojax. [losBunack BO3MOXHOCTh OTKPBITH e11ie (hadpuKy B
onnoi u3 ctpan CHI', u oT Bac 3aBUCUT pelIEHUE - MOANNUCATh HOBbIA KOHTPAKT WM HET.
C omHOM CTOpPOHBI, CTPOUTENBCTBO AaHHOW (aOpuku 00ecrneyuT HOBBIMU PabOYMMU
MECTaMHU 3TOT PETMOH, TEM CaMbIM PEUIUTCS aKTyajibHas JUIsl 3TOTO peruoHa rnpodiema
0e3paboTHIIBI; ¢ APYroMl - 3TO MPUHECET OoJbIIONW J0x0ja Bamie ¢upme. OgHAKO BHI,
3aHUMAsICh IPOU3BOJICTBOM U MPOJAXKeW KpYyNMHBIX MapTHIl cUraper, 10 CUX MOp He ObLIU
yOeXJeHbl B TOM, YTO KypeHHE BBI3bIBaeT pak. HemaBHO BaM B pyku momnana OT4eT 00
UCCJIEIOBAHUM, B KOTOpPOM OblIa YCTAHOBJIEHA NpsiMas CBS3b MEXIY KypEeHUEM U
OHKOJIOTHYECKUMU 3a00JICBAaHUSIMHU.

KakoBo Oymer Bamie pemenue? IloamummuTe BbI HOBBIM KOHTPAKT WU HET?
[Touemy?

CutyanuoHHble 3aJa4d HA  MNPOBEPKY  «BJaaeTbh», (opMupyemMmbie
komnerenuun: OK-7, OK-8, I1K-3, I1K-11, IIK-13
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3amaua 1.

PykoBoauTens pemun MOTUBUPOBATh CBOETO COTPYAHHUKA, MPEAJIOKUB €EMY HOBYIO
TBOpUYECKYIO 3anaudy. EE BelmonHeHune OyAeT CcHIocoOCTBOBATH €ro 0Oojee IMOJIHOM
camopeanu3aiui. OJIHAaKO BMECTO MOBBIIIEHUS 3()PEKTUBHOCTH NOAUYUHEHHOrO, Kak
npeanosarajg pykoBOAUTEIb, MEKIY HUMU BO3HUK KOHQUUKT. Illed mpennoxun cBoemy
COTPYJHHUKY pa3paboTaTh MPOEKT MO HOBOMY HAIIPABJICHUIO JESATEIBHOCTH KOMIIAHUM.
OpnHako OOBIYHO OTBETCTBEHHBIM M 00SI3aTENIbHBIM COTPYIHUK BBIPA3HJI CONPOTUBIICHUE
TOM 3amade. B kadecTBe mpoTecTa OH MNPUBOJAMI TaKUE apryMEHTHI: «S Xopoio
BBIIIOJIHSIIO T€ 33/1a4d, KOTOPBIE JIEKAT B paMKax MOEW KoMmmeTeHUuu. MHe HpaBHTCH,
KOIJla MOM JieJla B MOPSAKE, a 3aJa4yd YETKO W BOBPEMS BBINOJHSAIOTCS. Pa3zpabarbiBaTh
HOBBIN MPOEKT O3HAYAeT BCTYMUTh B «30HY HEKOMIIETEHTHOCTH», U g Oy1y 4yBCTBOBATh
cebst quckomdpopTtHO. KpoMe Toro, HEMOHATHO, KaKKe Pe3ylbTaThl MOXKHO MOJYYUTh MPU
pa3pabOTKE HOBOTO MPOEKTAa, a BBINOJHEHUE MPUBBIYHBIX JJII MEHS 3a/1ad MPUHOCHT
KOMIIaHUH MTOCTOSIHHYIO MPUOBLIbY.

Kax ev1 dymaeme, 6 uem cocmoum npuyuHa KOHQAUKMA MedxHcOy pYKosooumenem u
HauanbHukom omoena? Ilpu omeeme paccmompume 803MONCHbIE 8APUAHINBI.

3agaua 2.

[IpounTaiiTe TEKCT M JAlTE OTBET HAa BOMIPOC: SBISIETCS JU NPHUHIATOE pELICHUE

PykxoBonuTens nenapraMeHrta mo pabore ¢ peruoHamu — ympasieHdeckuM? Ilpusenure
000CHOBaHUE, UCTIONb3Ys JEKIMOHHBIN MaTepHUall.
B rnaBHoM oduce xomnanuum «MarHui» AaBHO 3HAJIM O CYIIECTBOBAHHMM IMPOOJEM B
PErHMOHANBHBIX MPEACTAaBUTEIbCTBAX, HO HE BBIHOCWJIM JAHHBIA BOIPOC HA IOBECTKY,
CUMTasl, YTO CYIIECTBYIOT 0oJiee MPUOPUTETHBIE 3a7aul. BpeMs OT BpeMeHH, KOMIaHUs
Hecaa YOBITKM B PErMoOHax, KOTOPbI€ CMEHSJIUCH JOBOJBHO YCHEMIHBIMU NEPUOJAMH
¢yukunonupoBanus. B Hos6pe 2007 roma riaBHbII OQHUC AeNErUpOBaNl MOJTHOMOYMS
OTHOCUTEJIBHO paclpeleleHus ToJ0BOro OmKeTa KaXxJAOMy HW3 PErHOHaIbHBIX
PEICTaBUTENIBCTB, MPEAINOaras, 4YTo Ha MECTax JIyYlle 3HAIT, KaK paclopsauThCs
(uHaHCAMM, U COOTBETCTBEHHO HAJEsICh HA pa3pellieHHe CYUIECTBYIOLIUX MpPOOJIeM, Tak
KaK B OCHOBHOM PETHOHAJIbHBIE MTPEICTaBUTENbCTBA 00 3TOM U npocuiu. [lo pesynabraTam
paboThl 3a TOJA CTaJO SICHO, YTO CUTYyallus YXYAIIWIach, TO €CTh MPHOBUIb CTAaOMIIBHO
CHIDKAJaCh M HHUKAaKUE€ TIOMBITKM YTO- JMOO CYIIECTBEHHO W3MEHHUTb, HAXOISICh B
rOJIOBHOM O(HcCe, HE YBEHUAIHCh yCIexoM. PykoBoauTens jaemnapTrameHTa Mo padbore C
pervoHamMu MPUHSII pellieHue ToexaTh U pa3o0paTbCsi, B YEM Ke JEJ0.

3anava 3.

«IIpumeHeHre METOJ0B NPUOOPETEHUSI pEeaTbHOM BIACTHY
Bam HeoOXxoammo naTh ONpeAesieHHbIE COBETHI JIMIAM, OIIYIIAIONIMM YTpaTy BJacTH, U
NOJATOTOBUTH OTYET ¢ Bammmu pekoMeH1auusIMHu, 10 CIEIYIOUUM MTyHKTaM:

1. IlpoumntocTpupyiiTe MaTepuasaMyd U3 TEKCTa YTPaTy BJIACTH B KaXJIOM KOHKPETHOM
ciryyJae.

2. B cBsI3M ¢ yem npowu3oliia yTparta BiacTtu?

3. Bo3aMoxHO 5111 BepHYTh YTpaueHHYIO BiacTh? Ecnu f1a, To kKakuM 00pa3oM, €ciii HET, TO
nouemy? ApryMeHTUpPYWTE CBOW OTBET.

Curyanus 1: «HavanbHuk nexa»

Hukonait boOpukoB paboTaeT HAYadbHUKOM II€Xa B TEYEHHUE IIIECTH MECSIICB.
Bnauane oH ObUT OYeHb pajl dTOMY HAa3HAUYEHHIO, OJHAKO BCKOpE IMOYYBCTBOBAJ ceOs



37

O6eccubHBIM. DTa JODKHOCTH TENeph Kazajach eMy HE OU€peIHOM CTYMEHbIO CIIyXKeOHOM
JIECTHMIIBI, @ TynukoM. HayaibHUKM, ypOBHS BbILIE, B KOMIAHUM OBLIM HE CTApIIE €ro
camoro, oO€LIaHHOE K€ pacIIMpeHHe KOMIIaHMM He mpoucxonuio. OH paboran He B
LEHTPAJIbHOM 3BEHE OpraHM3allMd WU IOHUMAaJ, YTO O €ro CYUIECTBOBAHHMM BBICIIEE
PYKOBOJZICTBO, CKOpEE BCETO, laxe He forajpiBaetca. OH Mpeanoiaral cTaTh NOIEPKKON
JUIA CBOMX IOJYMHEHHBIX, OJJHAKO OHU HE OTBEYAIM €My B3aMMHOCTBIO. [Ipu 3TOM OH He
MOT PAacCUMTHIBATh U Ha IMOMOIIb PYKOBOJACTBA. VIHBIMH ClIOBaMHu, OH OKa3aJcs, 4YTO
HA3BIBACTCS, «B OE3BBIXOJHOM TMOJOKEHUU». Ero o00g3aHHOCTH OBUTM paCHHCaHbI IO
MyHKTaM, ¥ TIOTOMY y HETO ObLIO MaJio CBOOOIBI BEIOOPA, UTO M KaK JeaTh.

VY Hero ObUIO Majl0 BO3MOXHOCTEW W JJI1 YIpaBJi€HHUS OIUIATOM WM CTUMYJIMPOBAHUS
MOJYMHEHHBIX, IIOCKOJIbKY COTJIAIlIEHUE €ro TMOApa3JeieHus] O BO3HATPaKICHUU
OCTaBISIJI0O MaJI0 BO3MOXHOCTEH st ruOkoctu. Takum oOpa3zom, oH ObLT OeccuiieH B
BONPOCaX BO3HATPAXKICHUS WM HaKa3aHWA [MOJAYMHEHHBIX B COOTBETCTBHH C HX
peaJIbHBIMH TOCTHKEHUSIMU.

B pesynbrare OH pemmi, yTto Ooyiee BCEro MOAXOAUT YXKECTOUEHUE MpPaBUI JJIs
HNOJYMHEHHBIX, YTOObBl OHM JeNlaJl TO, 4Yero OoH xoueT. VX ycmexu U JOCTHKEHUS
BBI3BIBAJIN Yy HEro HECKpbIBaeMoe pazapaxkeHue. [Ipm 3ToM OH mblTajics H30JIMPOBATh
NOJYMHEHHBIX OT KOHTAKTOB C PYKOBOJICTBOM M HE JjaBaTh MOJHYIO0 MH(popmanuio. Eciu
panbiie Hukonail npuaepxuBaics HeQOpMalbHBIX METOIOB pPadOTHI, TO TEHNEPb OH
HOTPY3WJICS. B PYTUHY CTaHIApTHBIX npoueayp. Kak u ciemoBaio 0Xuaath, €ro
MOJYMHEHHBIE TOYYBCTBOBAIM ce0si OOMXKEHHbIMH, M J(DPEKTUBHOCTh HX Tpyaa
CHU3MJIACK.

Curyauus 2: «TexHosion»

Hatanbs KoneBa moctynmia B opraHW3aIlMio TOJ Ha3aa Ha JOJDKHOCTh TEXHOJIOTA.
Omna nonarana, 4To el ymacTtcsi ObICTPO MPUBIEYh K ceOe BHUMaHue pyKoBoaAcTBa. OgHAKO
B CKOPOM BPEMEHHM OHa IMOYYBCTBOBaJIa €05 COBEPIICHHO W30JMPOBAHHON U 3a0BITOM.
Bynyuu TexHonorom, oHa mMo4TH HE 3aBOEBaja aBTOPUTET IKCIIEPTa CPEIU KOJUIET, KPOMe
HEMOCPEJICTBEHHO CBOEH 00acTH JesaTeabHOCTH. Bee cepbe3Hbie coBelaHusl IPOXO0IUITU
06e3 e€ yvactus. XOTs y HEKOTOPBIX JUHEHHBIX CIyKaluX (TO €CTh KOJIIET OJHOTO
YPOBHSI M€papXHH) BO3MOXKHOCTHU JIsi MPO(ECCUOHATBHOTO PAa3BUTUS U CYIIECCTBOBAIIH,
OJIHAKO HUKTO He mo3aboTuics o mpuodperennn Haranbelr GOIBIIETO ONbITa B Pa3BUTHU
e€ cmocobHocTel. B Heill Bumenu TOIBKO Y3KOTOo cremnuanucta. llockonbky eé
00s13aHHOCTH HE TpeOoBayi pabOThl COBMECTHO C JIPYTMMH, y Hee ObUIO Malio
BO3MOKHOCTECH pa3BHUBATh OTHOIICHHUS, KOTOpPHIE BEIW OBl K KOHTAKTaM C BBICIIUM
PYKOBOJICTBOM.

Bonee Bcero e€ 3a1eBano, 4To pyKOBOJICTBO HECKOJIBKO pa3 MPUIIIAIIAIIO JJI Y4acTHs
B ITPOCKTAaX, OTHOCSIIIHUXCSA K cepe e€ KOMIETEHTHOCTH, CTOPOHHET0 KOHCY/IbTaHTa, M 3TO
JEMOHCTPUPOBAIO, Kak OHa CcyuTana, €€ He CIMIIKOM OOJIblIOe 3HAYeHUEe s
OpraHU3aIHH.

Haranbst cTama gwyBcTBOBaThH cebst Bce Oosiee 3abpomenHoi. OHa MbITanach OrpaguTh
ce0s OT MOCATATeNIbCTB HAa 00J1aCTh €€ KOMITETCHIIUY, TBITATAaCh IEMOHCTPUPOBATH IPYTUM
COTPYIHHKAM CBOIO BBICOKYIO MPO(EeCCUOHATBHYIO0 KOMIIETEHTHOCTh, HO YeM OO0JIbIlIe OHA
cTapajiach, TeM OOJBIIIE TOJydaja CTaTyC CIeNHalucTa Ha OOOYMHE OpraHu3anuu. B
o0111eM, OHa YyBCTBOBAJIA, YTO TMOJI0OPBaia OCHOBBI CBOEH Kapbephl.



38

Curyanus 3: «/lupekTop Npou3BoACTBa

EBrennii KanamHukoB 3aHMMAaeET 1OJDKHOCTb IUPEKTOPA MPOU3BOJICTBA BOT YK€ TpU
roga. Korga EBreHuil 3asHsu1 3TOT MOCT, OH PELIWJ, YTO KOHEYHBIE LIEIM €r0 Kapbephbl
noctuxkuMbl. Ceiluac OH B 3TOM He Tak yBepeH. HeoxunaHHO OH OOHapy»Kui, 4ToO €ro
cB00O/a M WMHMIMATUBBI MMEIOT MHOXECTBO orpaHuueHuil. K mpumepy, ero pabota
COTPSKEHA C TAKUM MHOKECTBOM JETaliell U yCIIOBHUIl, UTO y HETO HE XBATAaeT BPEMEHU
IUI JIOJITOCPOYHOTO IUIaHMpoBaHMs. EMy Bcerjga KakeTcsi, 4TO e€cTh 0oJjiee Cephe3HBIE
CUTyalluu, KOoTopble TpeOyioT BHUMaHUSA. K coxkaleHWio, HCTOYHMKH OOJIBIIMHCTBA
OTpaHUYEHUI HAXONATCSA BHE c(ephl ero BIUSHUS (MPAaBUTEIbCTBEHHBIC TTOCTAHOBIICHUS,
HOBBIE (OPMBI OTYETHOCTH, BBOAMMBIE COBETOM JHPEKTOPOB U  aAKIMOHEPOB,
B3aMMOOTHOIICHHUSI C MPO(COI030M, MPHUHIIMII PABEHCTBA BO3MOXKHOCTEH M Tak Jaiee).
KanamHukoB ycnen CHHUCKaTh pENyTalio YCHEIIHOIO PYKOBOJUTENS, 00Jalaroliero
MPEANPUUMYUBOCTBIO, KPEATUBHOCTHIO U MHHOBALlMOHHOCTBIO, OJTHAKO BBIMOJIHIEMAs UM
TeKyIlas pabora He TpeOyeT BiIaJAeHUs NOJOOHBIMU HaBbIKaMU. Majio TOro, OH HaCTOJIBKO
YBSI3 B «T€KYUYKE», YTO Bce OO0Jblle U OO0JIbLIE OTAAISICS OT UH(POPMALIMOHHBIX TOTOKOB
opranu3anuy. HekoTopble BEM OCTArOTCS, KOHEYHO, HEIIOCPEACTBEHHO B €T0 BEJICHUH,
HO €ro «CEKpEeThl» HE TaKOro poja, yToObl Jpyrue ObLIM PaclojOXKEHbl B OTBET HA UX
[IPEIOCTABIECHUE JIEIIUTHCA C HUM CBOMMU CeKpeTamu. Ero 3amecturenu, 3aHMMaromuecs
MOHHUTOPUHIOM TIPOM3BOJICTBEHHBIX IPOLIECCOB U OOecrneueHueM ero uHpopmanue,
IIOX0K€E, TOBOPAT €EMY TOJIBKO TO, YTO OH XOYET YCJIBIIIATb.

Jo EBrenuss mnepuoauyecKu [OJNETAIM CIyXH, YTO ONPEIACICHHbIE «IPYIMIIbI
HMHTEPECOB» XOTENIU Obl CMECTUThH €r0 ¢ PYKOBOJSIIEH TOJKHOCTH. COOTBETCTBEHHO, OH
MBITAETCSl KAK-TO 3al[UTUTh C€0s, UCIONb3YS ISl 3TOr0 JUPEKTOPCKUE METOMbI, YTO
JieJlaeT OpraHM3aluio 0Oojee OPHEHTUPOBAHHONM Ha KOHTPOJIb M KOHCEPBATHBHOM.
KayamHukoB 4yBCTBYET, YTO MOMAJ B HUCXOSUIYIO CIIUPaJib, HO HE MOKET HAUTH MYTh K
M3MEHEHUIO TeHJIeHIMH. «S] Bceraa cunran, uyto ¢pasa «ONMHOKO Ha BEPUIMHE» — BCETO
JuIb MeTadopar,— YAUBISIETCS OH.

Bapuant 2
Tectbl Ha mMpoBepKy «3HaTb», Gopmupyembie xkommerenuuu: OK-7, OK-8,
MK-3, [1K-11, IIK-13

1. Conep:xaHuI0 KAKOT0 MOHATHS COOTBETCTBYET CJieylolllee OmpeneieHue -
NPOLECC LEeJCHANPABJICHHOI0 BO3/1eliCTBUA HA 00bEKT -3T0?

a) MeHe)KMEHT

0) YpaBnenue

B) OYHKIHS MEHEKMEHTA

2. Coep:kaHue KaKoro MOHSITUSI OTPaKaeT cJeayrollee onpeeaeHne - 0co0bIi
BU/J [1eSITeJIbHOCTH, KOTOPbIii MO03BOJIsIeT O0O0BEJUHUTH YCHJIHUSA PAOOTHUKOB
OPraHU3alMU M0 JOCTUKEHUIO 001Iei 1eJu - 3T0?

a) MeHepKMEeHT

0) Ynopasienue

B) OyHKIMSA MEHEHKMEHTA

3. OcHoBaTeJIb AAMUHUCTPATHBHON HIKOJIbI.

a) ®omnerr
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0) ['unbper

B) dDaiiop

4. OcHoBaTeJIb HIKOJIBI ICUXOJOTHM 1 YeJI0BeYeCKNX OTHOIIECHMIA:

a) YpBuk

0) Mbiio

B) Pamomnopt

5. 3apy0e:kHasi quacnopa peuiaeTr npodJjeMbl COBPEMEHHOT0 MEHeKMEHTA:

a) B Kurae;
0) B fnonHuu;
B) B Kopen;

I) HE XapaKTepHa He AJI1 OAHOW U3 CTpaH

6. XapakTepHbIMH 4YepTaAMH COBPEMEHHOr0 KOPEHCKOro MeHeIKMeHTaM
SIBJIAIETCH:

a) CEMEWCTBEHHOCTb;

0) KOH(YIIMAHCTBO;

B) JIEMOKPATUYECKHUI CTUJIb B IPUHITUU PEIICHUI;

r) HaJIUYUe CUIBHBIX (POPMAIbLHBIX KOMMYHUKAIUH.

7. CKoJIbKO BH10B BHYTPHOPraHU3alMOHHBIX NpoiueccoB Bl 3HaeTe?

a) Tpu.

0) [Ba.

B) UetkIipe

r) [1a71b.

n) llecTs.

8. Uto Bbl noHUMAaeTe Mo/l pa3BUTHEM OpraHu3auuu’?

a) ®opmMupoBaHue OpraHU3alMOHHBIX CTPYKTYD, COBEPILIEHCTBOBAHKE
BHYTPUOPTAaHU3ALMOHHBIX MPOLECCOB, perjaMeHTauus (QyHKIUA [noApa3fesieHuid |
pabOTHUKOB.

0) [IpucniocobneHre K MEHSIOITUMCS YCITOBUSIM.

B) [locTrosinHas pernaMenTanus pyHKIMI 3JIEMEHTOB OpraHu3aIliH.

r) MI3MeHeHue 1ieneit opraHu3aiyy 1 ee 3a1ad.

1) OpreHTHpPOBaHNE HA KOHEYHBIN MPOIYKT.

9. Mo:XHO JIM MpeJCTABUTh Mpolecc YIPABJIeHUs B BUAE CXeMbl, 00mIeil /s
BCeX OpPraHu3anuii, npeanpuaTuii, Gupmoi?

1. MoxHo

2. Henbzs

10. Yro siBJsieTcs pe3yJIbTAaTOM JeSITeJIbHOCTH 00bEeKTA yIpaBJieHus ?

a) Uupopmanus

0) @yHKUMS yIIpaBiIeHUS

B) ['0TOBast MpoAyKIIMS OpraHU3aluu

r) YOpaBlI€HYECKOE PEIICHHE

11. IloaTBepauTe WJIM ONPOBEPrHUTE TNPHUBEJCHHbIE HHKE YTBEP:KICHUS
OTBEeTaMH: Aa- HeT™

1. BO3HUKHOBEHHE W MPAKTUYECKOE HCIIONb30BAHUE IPUEMOB CTPATErMYECKOro
YIOpaBJICHUS HEJb3s paccMaTpUBaTh KaK PEaKIUI0 Ha YCIO0XKHEHUE YIPABICHUYECKUX
3azay.
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2. IInanupoBaHue CTpATeTUU MPEINOJaraeT BBHITOJHEHUE TaKUX MOA(DYHKUIMH, Kak
IPOTrHO3UPOBaHUE, pa3padOTKa CTPATETUU U OIOPKETUPOBAHUE.

3. AHanu3 BHENIHEW cpeabl — TMPOIECC M3YYEHHS TEKYIIET0 COCTOSHUSA
OpraHu3alliu, €€ BHYTPEHHUX HEJJOCTATKOB U BO3MOKHOCTEH.

4. AHanu3 BHYTpPEHHEH Cpelibl — MPOIIeCcC, MOCPEICTBOM KOTOPOIro pa3padOTUYHKU
CTPATETMYECKOTO TJIaHa U3y4aloT BHEIIHHUE 110 OTHOILIEHHUIO K MPEANPUATHIO (DAKTOpHI,
YTOOBI OMPEACIUTh BO3MOKHOCTH U YIPO3bl ISl PUPMBI.

5. AHanu3 pa3pbiBa - BBISIBIICHHE CUTYyalluH, KOTJa CYIIECTBYET pa3pbIB MEXKTY
HEeISIMA (PUPMBI U €€ BO3MOKHOCTSIMH.

6. AHanmu3 4eIoBEYECKUX PECYPCOB- UCCIIEIOBAHUE YUCIEHHOCTH, YMEHUH,
CTPYKTYPBI U APYTUX aCIEKTOB, XapaKTEPU3YIOLIUX EPCOHAT OpraHU3al1u.

/. BeHUMapKUHT 4eJIOBEYECKUX PECYPCOB — UCTOPUUECKH MEPBasi MOJIETb
KOPIOPATUBHOIO CTPATErMUECKOIr0 IJIAHUPOBAHMUS.

8. «bocToHckas MaTpuLay - THCTPYMEHT I CPAaBHEHMSI YEJIOBEUECKUX PECYPCOB
OJIHOM OpraHU3alliy ¢ TAKMMHU K€ PECYpCaMHU IPYroil OpraHU3aluu.

12.. HeopmasibHasi CTPyKTYypa

a) CIIOHTAaHHO OPTaHM30BaBILIASCSA TPYIIa CYyOBEKTOB, Y KOTOPOHl €CTh XOTs Obl
OJlHa 00I1as 1eNb, KOTOpasi CIYKUT YAOBJIETBOPEHHUIO PA3NUYHBIX MOTPEOHOCTEN TaHHOU
TPYIIIBI

0) HEKOMMEpYECKOe MapTHEPCTBO

B) CTpPYKTypa, oOpa3oBaHHas oO(QUUUAIbHO Ha OCHOBE 3aKOHOAATENIbCTBA,
MHCTPYKIIMM, ITOJIOKEHHWM, HE 10 KOHLA NPOLIECAIIas NpOUeaypy TrOoCyAapCTBEHHOU
perucTpanuu

13. JInneiinasi opraHu3alMOHHAsI CTPYKTYypa

a) TUI OPraHU3alMOHHOM CTPYKTYphI, MOCTPOEHHON B COOTBETCTBUM C BUJAMHU
paboT, BBINOJHAEMBIMU OTAEJIBHBIMU MOIPa3/ICICHUSIMU

0) TUI OpraHMU3allMOHHOM CTPYKTYphl, XapaKTEepPHU3YIOIIUNCA HECKOJIbKUMHU
YPOBHSMM PYKOBOACTBAa. KaxkJioe mozapasieneHue NOAUMHAETCS OJHOMY BBIILECTOSIIEMY
OpraHy ynpasJI€HUS U PyKOBOACTBYETCS OJYyYEHHBIMHU OT HETO YKA3aHUSIMHU

B) TUIl OpPraHW3ALMOHHOM  CTPYKTYpPbl  IO3BOJSIOIIMKA  YHOPAJOYHUTH  Kak
BEpPTHUKAJIbHbIE, TaK U TOPU3OHTaNbHbIE CBA3U. llonmpaszymeBaeT pasaeneHue (yHKUUN
YOPABJIECHUsI W OTBETCTBEHHOCTM  MEXJY  JIMHEHHBIMM  PYKOBOOUTEISIMU U
PYKOBOJHTEIISIMU ITPOEKTOB

14. bapbepbl B KOMMYHMKALIMOHHOM IpoLecce

a) aBTOMATU3MPOBAHHBIE CHUCTEMbl O00pabOTKM U (uUIbTpauuK HUHGOPMAIIIH,
CIIOCOOCTBYIOIIUE YIYUIIEHUIO KAYECTBEHHOTO YPOBHS yIIPaBIeHUYECKOW HHPpOpMaluu

0) pa3IMYHOrO BHUAA MPErpajbl MENIarollyie MOHMMAHWIO CMbIcia WH(popMaiuu,
BEIYIIUE K UCKAKXEHUIO COOOUIEHUH, MHPOPMALIMOHHBIM Meperpy3KaM

B) pasrpaHHyYeHUEe JOCTyINa K MHGOPMALMK IJisl Pa3IuYHbIX YPOBHEH yHpaBIICHUS
Y CTPYKTYPHBIX JIEMEHTOB OpraHu3aluu

15. KoOMMYHUKAIMOHHBIA MEHEeIKMEHT

a) JNeATeIbHOCTh, KOTOpas COCTOMT B pa3pabOTKe, OpraHu3alud W aKTUBHOM
HCIOJIb30BaHUU B 1IeNAX (pupMbl cucTeMbl oOMeHa HH(OpMalMed MeXIy 3JeMEHTaMU
CTPYKTYPBI U C BHEIIHEN CPENOMN
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0) mporiecc ynpapieHuss 00MeHOM HH(pOpMalLMel U CMBICTIOM UH(POPMAITUU MEXTY
IBYMS U O0JIee JII0AbMH BO BPEMSI MEXIMYHOCTHOT'O OOILIEHHUS

B) COBOKYMHOCTh MPUHIUIIOB, METOJOB W CpPEJICTB VIPaBICHUS B UEJAX
NOBBIIIEHUS A()(PEKTUBHOCTU NPEANPUHUMATETHCKON ACSITEIIBHOCTH U YBEJIWYCHUS
PUOBLIN

16. UTto ompene/isieT pyKoBOJAUTE/Ib B MEPBYI0 oYepeab NP MIAHUPOBAHUM U
OpraHu3anuu padoTbl NpeANpPUsITHS?

a) HAIMYUE HEOOXOAMMBIX MATEPHAIBHBIX PECYPCOB TSl pa0OTHI TIPEIPUSATHS;

0) kakoe oOopyaoBaHHEe HEOOXOIUMO TS 3PPEeKTUBHOM PabOTHI;

B) YTO JOJDKHO BBITIOJHUTH MPEAMPHUATHE U KTO JTOJDKEH 3TO CIIETIaTh;

I) KaKWhe TeXHOJOTHUH MCIIOIh30BaTh HA MTPOU3BOJICTRE;

1) KaKWe CTUMYJIBl HEOOXOAMMBI JIsl aKTUBHU3AITUU PAOOTHUKOB.

17. Ha3oBuTe K/II04eBOii (paKTOP (PYHKIIMOHMPOBAHMS MPEANPUSITHS:

a) opraHuzaius Tpyaa pabOTHUKOB;

0) MaTepualibHOE BO3HArpaXkJieHue pabOTHUKOB;

B) MOpAJIbHOE CTUMYJIMPOBAHUE PAOOTHUKOB;

I') TOTOBHOCTB JIIOJICH BBITIOJIHSATH CBOIO PadOTY;

n) obOecrieueHue NpeanpusITUs HEOOXOIMMBIMU PECYpCaMu.

18. 3apaveii TeKylero KOHTPOJisi B KOHTPOJUIMHTE SIBJISIIOTCH:

a) KOHTPOJb OTPaHUYCHHUIA;

0) KOHTPOJb IJIAHOB;

B) MOHMUTOPHUHI BHYTPEHHEU CpeJibl C IIEIbI0 PAHHETO OOHApYKEHUS POOIIEM.

19. I'naBHoe TpeOoBaHue K HH(pOPMAIUM B OyXrajarepckoM ((pMHAHCOBOM)
yuere:

a) JIOCTOBEPHOCTB;

0) peJIeBaHTHOCTb;

B) PErYyJISIPHOCTb.

20. 3 kaKnX OCHOBHBIX 3TANOB U IIATOB COCTOUT PEMH:KUHUPUHT KOMIIAHUM?

a) BeiOOp cTparernyeckux MPUOPUTETOB KOMMAHUM JJisi (OPMYITUPOBAHUS IIeNei
Ou3HeC-pEeMH)KMHUPUHTA W OMpeNesieHusT Hauboliee BaXKHBIX  OM3HEC-TIPOIIECCOB
KOMITaHHUH.

0) Co3ganue Mojelnud CYIIECTBYIONIEH KOMITAaHMM “‘Kak eCTh’ Ha OCHOBE
MOJIETTUPOBaHUST OU3HEC-TIPOIIECCOB U (DYHKIIMOHATBLHOW CTPYKTYPhl KOMIIAHUH JI0 Hadaja
MPOBEICHUS U3MEHCHUH.

B) AHajM3 MOJIEJM CYIICCTBYIOIICH KOMIIAHWM W BBISBJICHHE Y3KHX MECT B
KOMITAaHUM C TOYKH 3pCHHS (DYHKIIMOHAIBLHON CTPYKTYpbl KOMITAaHMM W €¢ OW3Hec-
TIPOIIECCOB.

r) Pazpabotka HOBOW (PYHKIMOHAJIBHOM CTPYKTYpbl W  OH3HEC-TIPOIECCOB
KOMITAaHUH Ha OCHOBE METOJI0OB OM3HEC-PECHHKHHUPHUHTA

n) Pazpabotka u OpraHu3aIus WCITIOJIH30BAHUS MO/IJICP K UBAFOTITHX
uHpopMarmoHHBIX  cucTeM. llpu 3TOM  ompenensitorcst  TpeOyeMble  pecypcehl
(o0opynoBaHHe, MNPOrpaMMHOE OOECTIEUYCHHE) U TPU HEOOXOAMMOCTH peaTu3yeTcs
crienuain3upoBaHHas HH(GOPMAIMOHHAS CUCTEMA.

€) BCE OTBETHI BEPHBI

K) HET TIPABUJIHHBIX OTBETOB
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21. OcHOBaTe/IM PeMHKUHUPHHIA OM3HeC-TPo1eccoB?

a) Teitnop

0) Iloptep

B) Xammep

r) Yammum

22. IMarHOCTHKA CUTYalluM MO3BOJIsIeT:

a) BbIsABUTH OcTphIe IPOOIEMBI, KOTOPbIE HEOOXOAUMO PEIIUTH B IEPBYIO OYEPEIb.

0) YTOUYHHWTH LIETU OpraHU3aLUU.

B) Omnpenenuts 3¢ (HEeKTUBHOCT PEUICHUS TON HIIM UHOU TPOOIIEMBI.

r) BbISIBUTH KOMMYECTBEHHYIO HHGOPMAIIHIO.

23. Ha kakoMm 3Tane pa3padoTKH yIPaBJeHYECKOT0 PelieHUsl MPOrHo3upyeTcsi
pPa3BUTHE CUTYAI[UM:

a) JlmarHoctuka cUTyaluH.

0) Pa3paboTka nmporuo3a pa3BUTHsI CUTYalUU.

B) AHAJIU3 CUTYyalUU.

r) Onpezenenue nemnen.

24. UHBeCTUIIHOHHbIE PUCKH 3TO

a) PUCK YIYIIEHHOUN BBITOIbI

0) PHCK CHUKEHHUS JIOXOTHOCTH

B) PHCK MPSIMBbIX (PMHAHCOBBIX MOTEPh

25. I'pynnbl MeTO10B OlleHKH (PUHAHCOBBIX PUCKOB

a) KavyeCTBEHHBIN M KOJMYECTBEHHBIN aHAIN3

0) KOMIUICKCHBIW aHAJN3

26. O0beKTOM HHHOBAIIMOHHOM J1eSITeJIbHOCTH SIBJISIETCS:

a) MTHHOBAIIMOHHAs Qupma

0) pa3paboTku

27. K nppeMaM HHHOBALIMOHHOTO MEHEIKMEHTA OTHOCSITCS

a) BO3/ICIICTBHE HA TIPOM3BOJICTBO HHHOBAIIUU

0) Bo3zelicTBIE HA MH(POPMAIIUIO

B) BO3/ICHCTBUE HA PEATU3AIUIO

28. Tpexdaznas moaeab ynpabieHus u3MmeHeHusimu K. JleBuna
(pasMopa:kuBaHue - JIBH)KEHME - HOBOe 3aMOpa’KMBaHHWe) MNpeanoJaraer
HEe00X0AUMOCTh CO3/1aHUsl Y PA0OTHUKOB OLIyIIeHHs TucKoMpopTa:

a) Ha CTaJUH JBHKCHUS

0) Mpu «HOBOM 3aMOPAKMUBAHUMY CUTYaAILIUU

B) TIPH «Pa3MOPKUBAHUIY CUTYaITUH

T) 11 00JICTYECHUS MAHHUITY TUPOBAHHMSI

1) ISl YIIPOIICHHMSI IPOIEAYPHI YBOJIBHEHHUS PaOOTHUKOB.

29. K kommereHIUM CJOy:XO0bI IepcoHaja OTHOcATCsE (PyHKIUU (BbiOepurte
HECKOJIbKO):

a) pacrpeiesieHue BIACTHBIX MTOJTHOMOYHIA

0) oOyueHue nepcoHana

B) ONIpEJICIICHUE TTOTPEOHOCTEH B TIOBBIIICHUH KBaTU(UKAIIUK ITEpCOHAlIa

') U3MEHEHUe oprann3auuoHHon cTtpykrypsl (BO3MOXKHO)

1) yrpaBjieHue KOHPIMKTaMUA B OPTaHU3AIUH.
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30. Kakoii u3 3/1eMEeHTOB He BKJ/IOYaeT B ce0si KyJbTypHas MNapaaurMa
OpraHu3anuu?

a) KyJIbTypa yIpaBieHUs

0) puTyasl

B) U3JIEP>KKU TIPOU3BOJICTBA

31. Kakoii 3jieMeHT B KYJbType NpeANpPUsiTUs SIBJISIE€TCHA OCHOBHbIM?

a) OpraHU3aIMOHHbIEC IECHHOCTHU

0) TUCIUILUIMHA

32. B kakom roay ¢ EC 0bu10 moanucano “Coriiainienne o nmapTHepcTBe M
coTpyAHMYecTBe”?

a) 1992;

0) 1994,

B) 1995;

r) 1997;

1) 1996.

33. Kakue npu3HaKu MeKIyHAPO/IHOI c1eJIKM BbI 3HaeTe?

a) BrInmosiHeHWE CIENKU COMPOBOXKIAETCA IUIATEKOM B MHOCTPAHHOM BallIOTE IO
OTHOLIEHUI0O K OJIHOM U3 CTOPOH WM K O0euM CcTOpoHaM (3a HCKIIOYECHUEM
TOBAPOOOMEHHBIX — 0apTEPHBIX CIEIO0K, B KOTOPBIX MJIATEXH B BAIIOTE OTCYTCTBYIOT);

0) Haxoxxnenue mnpeanpusiTuii, 3aKkiIi0YaroliuX CIelIKy, Ha TEPPUTOPUU Pa3HBIX
rocyAapcTB (Jake €Ciu YYacTHUKH SIBJIAIOTCS CTOPOHAMHM OJHOM TOCYJapCTBEHHOM
(HaIMOHALHOM ) TPUHAJIC)KHOCTH ),

B) [lepeceyenre TrpaHULBl CTPaHBI-MIPOJABLIA MPEIMETOM CHEIKH, €CIU 3TO
MaTepualbHbId 00BEKT (KpOME Cilydas Pe3KCIopTa, KOrja TOBAp HE 3aBO3UTCS B CTpaHy
pEeIKCIOopTa);

r) Bce BhlllieHa3BaHHBIE;

n) Hu onivH U3 BhIIEHA3BaHHBIX.

33. TlonsTHe r1006aJM3a0NH MPeANoJaraeT (yKaxure BepHbIii 0TBeT):

a) IpeBpalleHue MUPOBOIO XO3SIMICTBA B €IMHBIN PHIHOK TOBAPOB U YCIIYT

0) MEeXTyHApOAHOE JBMKEHUE KAUTAlIa;

B) MEXKITYHAPOIHYIO MUTPALINIO pPabodeil CHUIbI;

I') BCE MEPEYUCIIEHHOE BHIIIIE.

35. YKa:KkuTe MeKAyHAPOIHbIEe IKOHOMHYECKHE OPTaHN3ALNHU:

a) MB®;

0) HADTA;

B) ATOC,;

r) BTO;

n) EC.

3agaunm Ha NMPOBEPKY «ymeTb», popmupyembie kommnerenuuu: OK-7, OK-8,
MK-3, IIK-11, ITK-13

3aganmue 1.
COBpEMEHHBIM CIIELUAIMCTAM HY>KHBI CJIIEIYIOIINE Ka4yeCTBa.
1. Hannuue rmy0oKHX MaKpOAIKOHOMUYECKUX MO3HAHUM.
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2. JletanibHOE 3HAHME pBIHKA, 3aKOHOB €r0 pPa3BUTHUS, CNEUU(DUKH U JAUHAMUKH
PBIHOYHBIX OTHOILLIEHHH B Poccun U B Ipyrux cTpaHax.

3.CTpemMieHne K JTOCKOHAIBHOMY OCBOCHHMIO Y3KOM CHENUAIbHOCTHU, SBISIOLICHCS
JUTSI KOHKPETHOTO paOOTHUKA OCHOBHOM.

4.CBoOo/iHasE OpHEHTAIMsl COBOKYIHOCTHM DPBIHOYHBIX OTHONICHHH, B HUX
B3aMMO3aBUCUMOCTHU U B3aUMOOOYCIIOBJIEHHOCTH.

Kpome Toro, oOsi3aTenbHbl Takue KadyecTBa, Kak MPEINPUUMUYUBOCTD,
OTBETCTBEHHOCTb, YECTHOCTH, IPUHIIMITUATILHOCTD, CKDOMHOCTb, (PU3UYECKOE 3/I0POBhE.

Bonpocer

1. Kakumu  TOTIOJTHUTETBPHBIMM ~ Ka4eCTBaMU HAJI0 001aJaTh COBPEMEHHOMY
CHEIUATNCTY, YTOOBI OH OBLIT HA «BBICOTE TIOJIOKCHHUSI?

2.Kakue ocoOble kauecTBa He0OOX0AUMBI crienuanucty B Poccun?

3aganue 2.

Kilaccuka MeEHEIKMEHTa COIEpPKUT TMPUMEPBl EMKHUX BBIPAXKEHUW, KpaTKO
XapaKTEepU3yIOIINUX CYyTh MEHEKMEHTA U €ro 3HaueHue Juisl Ou3Heca. JTo, [0 CYIIECTBY,
NPUHIUIBI 3()PEKTUBHOTO MEHEIKMEHTA.

Bor HekoTopble TpUMEpPHl TPHUHIMIIOB JAESITEIILHOCTH aMEpPUKaHCKUX (Qupm
«JIxxenepan Motope» u « 1 BMy.

«PykoBoauTENH HE MOKET MTO3BOJIUTH CEOE POCKOLIb YUUTHCS HAa OIIUOKAX .

«BbI MOXeTe CBaATh Aypaka B 4eM YrOAHO W BaM JaayT HIaHC hcnpaBuThes. Ho
€CJIM Bbl XOTh HEMHOT'O CXQJITYPUTE B TOM, YTO KacaeTcs YNPaBIICHHS JIOJbMHU, TO BaM
KOHELl. 3/eCh BC€ MPOCTO: JUOO BBICHIMI YpOBEHb pabOThl, JHOO HaAM MPHUAETCS
paccTaThCsa».

«Ycnex Hailero OuM3Heca TECHO CBSI3aH C JAapOBAHMEM W MPEJAHHOCTBHIO HaIIMX
MeHekepoB. [IpuObLIL TEUET TyAa, I/1€ €CTh MO3TW.

Bonpocer

1.CornacHsl 11 BBl C TPUBEICHHBIMU BBIIIIE BHICKa3bIBAHUSIMU ?

2.IlocTapaiitech chopMyIUpOBaTh COOCTBEHHYIO OPUTHMHAJIBHYIO MHTEPIIPETALIHIO
AHAJIOTMYHOT'O BBIPAKEHUS C YUETOM POCCUKCKON MPAKTUKU MEHEI)KMEHTA.

3ananme 3.

CymiecTByIOT 3a7a4¥, B KOTOPBIX MPUBOJATCS CUTYallMH, KOTJa MEHEIKEP MOXKET
MIOYYBCTBOBATh CEOsI B 3aTPYAHUTEIHHOM IMOJOKEHUU M3-3a TOTO, YTO MPHUHSTHIC B ATUX
CUTYyallMsIX PEHICHUS B HEKOTOPBIX Ciydasx He OyAyT COOTBETCTBOBATH MOHSITHIM
«CTPABENJIMBOCTb» M <«ATHKa» B MOPAJIbHBIX TPAAUIUAX 0OIIecTBa, HO OyAyT BIOJIHE
npreMIIEMbIMU B c(pepe MpeAnpuHUMATENbCKON JeSTENHHOCTH.

[IpumuTe peleHre no cuTyaluuu 1 000CHYHTE ero.

Bbl - MeHemxep Ha ¢upme, TPOU3BOASIICH MpOorpaMMHbIEe MPOAYKThI st [I9BM.
Ha oxnoii u3 mpe3eHTanuii Bbl 3HAKOMUTECh C MOJIOJONW AaMOil (MOJIOJBIM YEJIOBEKOM),
KoTopas(blil) HegaBHO ObUIa (OBLT) ympasistouiei(um) Ha pupme-KoHKypeHTe. [1o kakoii-
TO mpu4rHe oHa (OH) OblIa (OBUT) yBOJIEHA (€H) U, TETEPh JACPKUT 00Uy Ha ITY GUpPMY.
Bbl MOXeTe HaYaTh yXaXUBaTh WK, HA0OOPOT, IPUHSATH yYXaKkuBaHus. i MoxeTe B34Th
ee (ero) Ha paboty. B uHOM citydae, MoXxkeTe mpoCcTo MoobOemaTh B3sTh ee (ero) Ha pabory.
O0uma Tak cwibHa, 4TO OHa (OH) C YIOBOJILCTBHEM pacCKakeT 000 Bcex IIaHax
KOHKYpEHTA.

[Tolinere nu BbI HA TOT, Wi UHOU ar? [louemy?
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CuryaunoHHble 3aJa4d HA  MNPOBEPKY  «BJaAeThb», (GopMupyeMble
rkomnerennun: OK-7, OK-8, I1K-3, I1K-11, I1K-13
3anaua 1.

PykoBogutenem  HEOONBIIONW, HO JUHAMUYHO Ppa3BUBAIOIICHCS  KOMIAHUU
chopMyaupoBaHa YCTaHOBKa Ha IMPUEM HOBBIX COTPYJIHUKOB, OOS3aTEIBHO MOJOJBIX,
aMOMIIMO3HBIX W HAIEJICHHBIX Ha MpodecCHOHaIbHBIA pocT. PykoBoauTenb paccysxiuan:
«Ecnu coTpyIHUK CTpEMUTCS K yCIeXy, OH CTaHeT paboTaTh HE TOJIBKO Ha ceOs, HO U Ha
KOMIIAHUIO, YTO OyJeT CIOoCOOCTBOBATH €€ pa3BUTHIO». B TedeHue moiayTopa JIeT 3Ta
MOJIUTUKA «JaBajia CBOM IUIOAbI», OJTHAKO K KOHIy BTOPOTO Irojia BO3HUK PE3KUN «00Ba»
yBosIbHeHUH. [Ipn mpueMe Ha paboTy JroAsIM 00emanu KapbepHBId POCT, HO CBOOOTHBIX
BaKaHCUH Ha PYKOBOJAIINE JOPKHOCTH B KOMIAHUU HE ObUT0. B pesynbTaTe 3a KOPOTKOE
BpeMsl OpraHu3aIus MoTepssia CaMbIX aKTUBHBIX U YCIICIIHBIX COTPYIHUKOB.

Kax b1 oymaeme, 6 uem saxmouanacy owubka pykogooumens? Kaxue pewenus 6
MO CUMYAYUU MONCHO ObLIO Obl NPEONPUHAMb, YMOObL CMAOUIUZUPOBAMb HAUbOIee
YEHHBIX COMPYOHUKOB?

3anaua 2.

PykoBoauTens 3aMeTUI, YTO C pOCTOM YHCIIEHHOCTH €0 OTAENA PE3KO YXYIUIUIUCH
OTHOUIIEHUS MEXIY COTPYIHUKaMHU. PeryinspHO BO3HHUKAIM KOHQMIUKTHI, COTPYIHUKHU
IPUXOAWINA K HEMY JKaJIOBaThCA HA CBOMX KOJUIET; HEKOTOpbIE YacTo Opanu O0JbHUYHbBIE
JTUCTHL U T. 1. OCOOEHHO CTpajana COTPYIHUIIA CPEAHUX JIET, XOPOIIUN CIEIUATUCT, HO
OYCHb paHuUMasi, ¢ OOMIUMBBIM XapakTepoM. JKemas KOMIIEHCUPOBATH COTPY/IHUIIC
YXYAIAONIYoCcs 00CTaHOBKY Ha padoTe, OH PEIIMJI MOBBICUTh €l 3apabOTHYIO ILIATy.
OpnHako 4epe3 HEKOTOPOE BpeMsl KEHIIMHA YBOJIWIACh U MEpeluia B IPYTryl0 KOMIIAHUIO
Ha MeHbluMi oknan. [logaBas 3asBieHue 00 yxozae, oHa ckazana: «llycte Tam miarsT
MEHBIIIE, 3aTO MHE TaM CIIOKOMHee, HET KpUKa U ITyMa MO IMyCTSIKaM.

Coenacno meopuu A. Macnoy, kakas nompebHOCMb CcOmMpPYOHUYbL He Oblid
vooseremeoperna? Coznacno meopuu D. I'epybepea, kaxoti pakmop momusayuu ne Obvll
yoosnremeopen? (Ocnogbleascy Ha 6a306vix nonodcenuax meopuu D. I'epybepea,
gbiCKadicume peKoMeHoayuu Ha npeomem, UYmo HeoOX00umo coeiams, UmooOwsl
compyoHuya ocmanacy Ha pabome?

3anaua 3.

[IpounTaiite TEKCT U JAWTE€ OTBET HA BOMIPOC: SBJISACTCS JM IMPUHATOE PELICHUE
PykoBoauTens nemapraMmenta mno pabore ¢ permoHamu — ynpasiieHueckum? [IpuBeaute
000CHOBaHUE, UCTIOJIB3YS JIEKIITMOHHBIN MaTepHral.

B rnaBHom oduce xomnanuum «MarHuii» AaBHO 3HAJIM O CYIIECTBOBAHMM MPOOJEM B
pETrHOHABHBIX MPEICTABUTEIbCTBAX, HO HE BBIHOCWJIM J@HHBIM BOMPOC HAa TOBECTKY,
CYMTAas, 4TO CYIIECTBYIOT 0oJiee MPUOPHUTETHBIC 3aauu. Bpems oT BpeMeHU, KOMITaHUS
Heclla YOBITKM B PETrMOHAaxX, KOTOpPhIE CMEHSUIUCHh JIOBOJBHO YCHEIIHBIMU TMEPHOJIaMU
dbyukunonupoBanus. B Hos6pe 2007 ronma riaBHbBIM oduC AeNerupoBal MOTHOMOYMS
OTHOCUTEJILHO pachlpeielieHUs] TO0J0BOTO OMO/KeTa KakJAOMYy U3 PErHMOHAIbHBIX
MPEJACTABUTENBCTB, MpEAnoJaras, 4YTo Ha MecTaxX Jy4ylle 3HAIT, KaK pPacHoOpsSAUThCS
¢uHaHCAMU, ¥ COOTBETCTBEHHO HAJIEACHh HA pa3pelleHHe CYIECTBYIOIMUX MPOOJeM, TaK
KaK B OCHOBHOM PETHOHAIbHBIE MIPEICTABUTENHCTBA 00 3TOM U Tipocuiu. [1o pesynpratam
paboThI 3a TOJ CTalO SICHO, YTO CUTyallMsl yXyAIIWIach, TO €CTh MPUOBLIb CTaOUIHHO
CHMKAJTACh M HHUKAKHE TIOMBITKM YTO- JIMOO CYIIECTBEHHO HW3MEHHUTh, HAXOMISICh B
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rOJIOBHOM O(Hce, HE YBEHUAIHCh ycmexoM. PykoBoauTens gemaprameHTa mo pabote ¢
pEerrnoHamu MPUHSI PELIEHUE TI0eXaTh U pa3o0paThCsl, B YEM K€ JAEII0.

Bapuant 3
TecTbl HA MpOBEPKY «3HATBLY», (popMupyembie komnerennuu: OK-7, OK-8, I1K-3,
K-11, IIK-13

1. Conep:xaHue KaKoro MNOHSITUSI OTPakaeT cJjeaylollee onpenaejeHue -
COBOKYITHOCTH IIPHMEMOB METO/I0B H CPEJICTB OCYLIeCTBJICHHUS YIIPABJICHUS - 3TO?

a) MeHeKMEHT

0) Yopasienue

B) OyHKINS MEHEKMEHTA

2. TexHo10THsI MEHEIKMEHTA

a) CpEJICTBO MPeoOpa30BaHUsI COBOKYMHOCTU (PYHKIMM MEHEIKMEHTAa B TPOILIECC
YIpaBJICHUS

0) mpueMsbl, CrocoObl M TOCJEI0BATEILHOCTh MPOIECCa YIPaBICHUS B 1EJIOM H
COCTABJISIFOIINX €r0 (PYHKITUI

B) MHOKECTBO COCTABJISIFOIIUX IpoIlecca YIPaBICHUS BO B3aMMOCBSI3H C OOIIUMHU
GYHKIUSAMA MEHEIP)KMEHTA

3. OcHoBaTeJIb SMINPUYECKOH HIKOJIbI:

a) CioyH

0) Macnoy

B) Kpeumep

4, Menemxkment B Simonnu, Kopee, Kurae «guanxi» (xopouide OTHOLIEHWSsI)
XapaKTepPHbI JIsl 1eJI0BOM KYJIbTYPbI:

a) Kuras;

0) Anonuu;

B) Kopeu;

T') HE XapaKTEPHO IS BBIIIETIEPEUUCICHHBIX CTPaH.

5. llopupmennblii npodcoro3 XapakTepeH IJIs NpeanpUusiTHIl:

a) CIA;

0) Kuras;

B) SnoHuu;

r) BenmukoOpuranumu.

6. CrpaHoii-npeAcTaBUTe]IeM AHIVIOCAKCKON HeoJUOepaJbHOM  MoOaeaHn
PBHIHOYHOV IKOHOMUKH SIBJISIETCSI:

a) benbrus;

0) IBemnus;

B) [lopryranus;

r) Upnanaus.

7. Cxoabko popm pa3BuTHs opranusauuu Bel 3Haere?
a) Tpu.
0) Yetnipe.
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B) JIBe.

r) [Ia71b.

n) llects.

8. CkoJIbKO TUIIOB BHEITHUX ()aKTOPOB 00BIYHO BbIIEJISIOT?

a) /Ipa.

0) UetnIpe.

B) Tpu.

r) OnuH.

1) I1s7h.

9. YUrto siB/IsieTCA Pe3yJbTATOM JAeSITeIbHOCTH Cy0ObeKTa ynpaBjeHus?
a) [lnan, npukas, 3aganue

0) YpaBineH4ueckoe peneHue

B) ["'0TOBas MpoAyKITHS OpraHU3aIuN

10. Yto siBasieTcs npeaMeToM TPyAa padOTHHKOB yIpaBJieHus1?
a) CpIpbe, MaTepHabl

0) ['oToBast mpoayKius

B) Mudopmarus

r) Pecypcer

11. ®DyHKUMOHAJIbHAS OPTAHU3ALMOHHAS CTPYKTYpa

a) TUI OPraHU3alMOHHOW CTPYKTYphI, pa3paOOTaHHBIA B HHTEpecax OOJbIINX
OpraHu3aliii, B KOTOPOI JeJieHue OpraHu3alluy Ha 3JEMEHTHl U OJOKH MPOUCXOAUT IO
BUJIaM TOBapOB WJIM YCIIYT, TPYIIaM MOKynaTeaeil uin reorpauyeckuM peruoHaM

0) TU OpPraHM3allMOHHOW  CTPYKTYpbI, XapaKTEPU3YIOUIMICS  HECKOJbKUMHU
YPOBHSMM PYKOBOACTBAa. KaxkJioe mozapasieneHue NOoAUMHAETCS OJHOMY BBIILECTOSIIEMY
OpraHy ynpasJI€HHUS U pyKOBOJACTBYETCS OJYYEHHBIMU OT HETO YKA3aHUSIMHU

B) THUIl OPTraHU3ALMOHHON CTPYKTYpbl, MOCTPOCHHONW B COOTBETCTBHHM C BHUAAMHU
paboT, BBINOJHAEMBIMU OTAEJIbHBIMU MOIpa3/ICICHUSIMU

12. luBu3HOHAIBHAS CTPYKTYpa

a) TUI OPraHU3alMOHHOW CTPYKTYphlI, pa3paOOTaHHBIA B HHTEpecax OOJbIINX
OpraHu3alyii, B KOTOPOU JEJEHHE OpraHU3alMK Ha 3JIEMEHThl U OJIOKM MPOUCXOIUT IO
BUJIaM TOBApOB WJIM YCIYT, TPyNIaM NOKynaTelield Ui reorpapuueckum perunoHam

0) TN ~ OPraHM3alMOHHOW  CTPYKTYpbl  MO3BOJISIOIIMN  YHOPAJOYUTH  Kak
BEPTUKAJIbHbIE, TaK W TOpU3OHTaNbHbIE CBs3U. llompa3zymeBaer paszaeneHue (yHKUUN
YOPAaBJIEHUS] W OTBETCTBEHHOCTH  MEXJAY  JUHEHHBIMHM  PYKOBOAMTEISIMH U
PYKOBOJHTEISIMH ITPOEKTOB.

B) TUIl OpPTraHU3ALMOHHOM CTPYKTYpbI, IIOCTPOCHHOM B COOTBETCTBUHU C BHUAAMHU
paboT, BBIMOJHAEMBIMH OTAEIBHBIMU MOIPa3 e ICHUIMU

13. Me:KIM4YHOCTHbIE KOMMYHHKALMHA

a) mporiecc ooMeHa nHbopMaIeil 1 CMpICTIOM UHGOPMAITUN BHYTPH CTPYKTYPHI IO
UH(OPMAIMOHHBIM KaHaJIaM

0) popma  colMATBHOTO  B3aMMOJICUCTBUSL  JIFOACH  TMOCPEJACTBOM  SI3BIKa,
peann3yeMoro peueBou JAesITeIbHOCThIO MAPTHEPOB B OOLIEHUU

B) npouecc ooMeHa uHpopmaleil 1 CMbICIOM HH(POPMALIUKA MEXIY ABYMS U Ooee
JIIOJIbMU BO BpEMS MEKJIMYHOCTHOTO OOIEHUs
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14. Oprann3anMOHHbIE KOMMYHUKALIMH

a) npoiiecc ooMeHa uHpopmaleil 1 cMbICIOM UHGOPMAIIMU BHYTPHU CTPYKTYPBI 110
UH(OPMAIIMOHHBIM KaHaJlaM

0) mporiecc oOMeHa nH(popMaIel U CMBICIIOM MH(DOPMAIIMKM MEXKITY ABYMS U OoJiee
JIOJIbMU BO BpeMs MEKJIMYHOCTHOTO OOIIEHUS

B) 00OMeH cojiepKaliMMHu HH(POPMAIIUIO 3HaKaMu 0€3 UCIOJIb30BaHUS CIIOB

15. KTo onpeeJisieT, KAKUM 00pa3oM CTUMYJIHMPOBAaTh padboTHUKA?

a) caM pabOTHUK;

0) pyKOBOJIMTEIIb;

B) KOJUICKTHUB,;

T') IPEICTaBUTEIb KaIPOBOM CITyKOBI;

1) KOMUCCHS TI0 CTUMYJTUPOBAHHIO.

16. Kaxk Ha3bIBaeTcsi MOTHBANMsl, KOTOpasi Mpeamnojaraer crpemJieHue
A00UTHLCS ycrexa B CBOeH J1esiTeJIbHOCTH?

a) yCrenrHasi;

0) nenosas;

B) HE0OX0UMas;

I') IUIIOCOBAs;

1) IOJIO>KUTEIIbHAS.

17. OnepaTUBHBbIA KOHTPOJJIMHT OPUEHTHPOBAH:

a) Ha BHYTPEHHIOIO W BHEIITHIOIO CPEAY MPEATPHUSATHS,

0) Ha aHTUKPU3UCHYIO TIOJIUTUKY NIPEANPUATHS;

B) HA 5KOHOMUYECKYIO 3(DPEKTUBHOCTD MPEATPUATHS.

18. baarompusTHBIM MOMEHTOM /IJIsi Ha4yaja TMOCTPOEHHS] CHCTEMBI
KOHTPOJUIMHIA CYUTAETCS:

a) pe3Koe YXYIIICHUE MoKa3aTeseH NesITeIbHOCTH IPEATPUSITHS;

0) MosIBJICHWE TEPBBIX  CJIA0OBIX CHUTHAJOB O BO3MOXHBIX  pHUCKax IS
NEPCHEKTUBHOTO YCIEITHOTO (PYHKITMOHUPOBAHUSI TIPETPUSITHS;

B) npeanpusTue GyHKIUOHUPYET JOBOJIBHO YCIICITHO

19. PeMH:KMHMPUHT OU3HEC-TIPOLECCOB B OPraHU3AIMM CBA3AH:

a) C YJIY4IIIEHHEM CYIIECTBYIOIIUX MPOIECCOB;

0) ¢ KapIMHAJILHBIM U3MEHEHUEM, C TIEPECTPONKON BHYTPU OpraHU3AIINH;

B) C MOCTOSTHHOM MOTPEOHOCTHIO YIIPABIATH U3BMEHEHHUSIMU;

T') HET NMPaBUJILHBIX OTBETOB;

1) BCE€ OTBETHI BEPHHBI.

20. Kpwurepumn BbIOOpa Bia/es bl NpoLECcca:

a) 3HaHWEe OM3HEC-TIpoIlecca;

0) MOMOIIHUK JTUACPA;

B) JIOJIKEH HAOJII0/IaTh 3a X0JIOM IMPOIEcCa CO CTOPOHBI;

') pYKOBOAUT OJHUM U3 KIIFOUEBBIX YYACTKOB MPOIIECCa;

1) BCE OTBETHI BEPHBI.

21. Kakoii "3 MeTOJ0B Te€HEPUPOBAHUS AJbTEPHATUBHBIX BAPHAHTOB
YIPABJICHYECKHX PpeIlleHUil OCHOBAH HA HCHOJb30BAHUM ONbITA PpPeELICHHUS
NpeAecTBYOMUX AHAJOTHYHBIX MPodJiem:
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a) MeTtos «MO3roBO# aTaku.

0) MeTo1 aHaNIOTOB.

B) MeTo1 reHepupOBaHUsI.

r) Meton «lenduny.

22. KakoBa OCHOBHasi 3aJ1a4a NP pa3padoTKe ClleHAPUEB PA3BUTHS CUTYaIlUM:

a) Ompenenenue ¢GaKTOPOB, XapaKTEPUBYIOMIMX CHUTYallUI0 W TEHICHIMIO €€
pa3BUTHSL.

0) Omnpenenenne anbTEPHATUBHBIX BAPUAHTOB JUHAMUKUA X U3MEHEHHS.

B) Onpenenenue ¢pakTOpoOB BHEIIHEW CPeJibl, BIUSIONUX HA Pa3BUTHE CUTYAIIHH.

r) KoppexkTupoBka MocTaBIeHHBIX LEEH.

23. OcHOBHBIE 00/1aCTH PHCKA B 1eATEJILHOCTH (PMPMBI

a) 0e3prckoBas 00JacTh

0) MUHUMAJIBHOTO Y TIOBBIIIIEHHOTO PUCKA

B) KPUTUYECKOTO PUCKA U KaTaCTPOPHUUECKOTr0 pUCKa

24. KayecTBeHHbIIl aHAJINU3 MOKeT NPOU3BOINTHCSH

a) METOJIOM HCII0JIb30BAHUSI aHAJIOTOB

0) METOZIOM SKCIIEPTHBIX OLIEHOK

25. CymHocTh 0eHUMAPKHHIA COCTOUT B:

a) U3Y4YCHHE JESATEIIbHOCTH XO3SIICTBEHHOIO OOBEKTa WM KOHKYPEHTOB C LIEJIbIO
UCIOJIb30BaHUS X MOJIOKUTEIBHOIO ONbITa

0) TmpoBeACHHME HMHXKEHEPHBIX KOHCTPYKTOPCKMX paboT MO  CO3JaHUIO
WHHOBAIIMOHHOTO MPOEKTa

26. OCHOBHbIE MYTH CHUKEHHUS PUCKA HHHOBALIMOHHOM /1eSITe/IbHOCTH:

a) mepenaya pucka myTeM 3aKIII0OUeHUsT KOHTPAKTOB

0) cTpaxoBaHUe

B) 00a OTBETa HE BEPHBI

27. Ctpecc Ha pa0oueM MecTe TpedyeT:

a) yCTpaHEeHUs

0) moaepKaHus

B) oOparieHus K Bpauy

') CMEHBI PabOThI

1) peryJIupoBaHusl.

28. OpraHu3allioOHHbIe M3MEHEHHsI BCTPeYalOT HauOoJIblee CONPOTHBJICHHE
BCJIe/ICTBHE:

a) HEMPaBUJILHOM MOCIEA0BATEILHOCTH JESHCTBUI

0) KOHCEPBATUBHOCTH JIFOJICH

B) BHEIIIHUX OOCTOSITEILCTB

I') HeJJ0CTaTKa PECYPCOB I OCYIIECTBICHUS U3MEHEHUH

1) CIICIITIKH

29. KopnopaTuBHasi KyJIbTypa OCHOBAaHA HA:

a) MpaBWJIax, ONPEEIsIeMbIX PyKOBOJCTBOM OpraHU3alluu

0) pa3zaensieMbIX OOIBIIMHCTBOM YJICHOB OpraHU3aINH YOSKICHUSIX U LIEHHOCTSIX

B) KOJIEKCE KOPIIOPATUBHON ITUKHU

T') HAaIIMOHAJBHBIX TPAIUIIHASIX

1) OOLIENPUHATHIX HOPMaX MOBEACHHUS
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30. KTo BmepBble ucc/jie0oBaj BJIMsSIHAE HAIMOHAJIbHO-TOCYAAPCTBEHHOTO H
3THHYECKOro (pAKTOPOB HA KYJAbTYPY NpeanpusaTus’?

a) I'.Xodmrene

0) H.JIemaTp

) C.Monmmypu

31. Kak Ha3bIBAIOTCSl CTOPOHBI, HAXOASAIHECH B JOTOBOPHBIX OTHOLIEHUSIX?

a) Gupwmer;

0) KontpareHnTsr;

B) JloroBopHsKy;

r) [lapTHEpHI;

1) DKCIOPTEPBL.

32. KakoBa neab 3anpoca?

a) YTBEepauTh MOJIOKCHUE KOHKYPHPYIOIITUX CTOPOH;

0) [IpoBeneHNE HAYYHO-TEXHUYECKUX IKCIIEPTHU3;

B) [lomyunTh KOHKYpPEHTHBIE MPEIOKEHHUS, U3 KOTOPBIX BEIOUpAETCS JTy4IlIee;

r) YBEJIUUUTH CIIPOC UMIIOPTHOTO TOBAPA;

1) 3a1aTeHToBaTh U300pPETEHHE.

33. Kak pacumu¢possiBaerca BTO?

a) BoenHo-ToproBasi oTpacib;

0) Bcepoccuiickas TexHUUYECKasi OpraHu3aIus;

B) Bcemupnas ToproBasi opranu3anius;

r) Benymas TamoxxeHHas OpraHu3arus;

1) BHemHeTOproBas TpaHCTIOPTHAST OpTaHU3AIIHS.

34. OCHOBHBIMHM TEHJEHIMAMH Pa3BUTHA MHUPOBOH YKOHOMHUKH B HACTOsIIee
BpeMs SIBJISIIOTCA (BblOepHTEe BePHbIE 0TBETHI):

a) npeo0agaHue prIHOYHBIX OTHOIICHUI;

0) mubepanu3arus X03IMCTBEHHON KU3HU CTPaH;

B) MHTEpHALIMOHAIN3AIIMS IPOU3BOJICTBA B OT/ICIBHBIX CTpaHaX;

') YCUJICHUE TPOTEKIIMOHU3MA B TMPOBEJCHUU BHEITHEIKOHOMUYECKON TOJIUTHUKH
roCyJapcCTB;

1) TII00aIM3amus X03sUCTBEHHON KU3HMU;

€) CBOpauMBaHUE MUPOXO3IMCTBEHHBIX CBSI3EH.

35. MeHeT:KMEHT - ITO

a) UICKYCCTBO

0) Hayka

B) UCKYCCTBO M HayKa

3agaunm Ha NMpPoBepKy «ymeTb», (opmupyembie kommnerenuun: OK-7, OK-8,
IIK-3, IIK-11, IIK-13
3apanue 1.

['maBHas 3amaya MeHemKepa - MAKCUMH3AIUS MPUOBLIH, TOJy4aeMOW KOMITAHHUEH.
Bmecte ¢ Tem Bce Oolblliee 3HAYCHHE IMPHUOOPETAIOT COIMAIbHAs OTBETCTBEHHOCTH
MEHeKepa Iepes; 00IecTBOM, €ro KOHKPETHBIC JIEHCTBHS, 00CCICUMBAIOIINE PEIICHUE
COITMAIBLHBIX MPOOJIEM, CTOSIIUX IePe]T CTPAHOM.
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B cBsi3u ¢ 3TUM CcymiecTBYIOT ABE MO3UIUMU. CTOPOHHUKU OJTHOM TMO3UIMU CUUTAIOT, YTO
COLIMAJIbHbIE MPOOJIEMBI JIOJDKHO pellaTh rOoCyJapcTBO, a OW3HEC - TOJBKO «JeNaTh
neHbru». OHM 000CHOBBIBAIOT CBOIO MO3UIIMIO TEM, YTO JIEUCTBUS B COLIMANILHON 00J1acTh
BEIyT K CHWXCHHUIO MPUOBLIEH KOMIAHUH, YXYAUICHUI0 €€ KOHKYPEHTOCIOCOOHOCTH,
pPOCTY U3JIEPKEK, KOTOpbIe B IMOCIEAYIOUEM BeIyT K pocTy IieH (HaHocs yuiepO
NOTPEOUTENSIM) U IPYTUM OTPULIATETBHBIM MOCIEACTBUSIM.
CTOpPOHHUKH APYroi MO3UIMU CUYUTAIOT, YTO OWM3HECMEHBI MMEIOT Mepes] OOLIECTBOM
MOpaJIbHBIE 0053aTeNbCTBA, W TPEANPUHUMAECMBIE WMH JIEHCTBHS, CIIOCOOCTBYIOIIHE
PEIICHUIO COIMAIBHBIX MPOOJIEM, MOTYT OKa3aTh OOJBIINYIO TOJB3Y MPEATPUHIMATENSM,
MOBBICUTH MX UMUK B OOIIECTBE U OBITH HETIJIOXON PEKIAMOM.

Bomnpocer
1.Ybr0 mMo3uLMIo Bl pa3iensere u nouemMy?
2. JlokeH 1, N0 BalleMy MHEHUIO, IpEeANpPUHUMATENIL B COBpeMeHHOM Poccum
BBITIOJIHATH COIMAIbHBIE 00513aTEeLCTBA MEPEl CTPAHOM U B Kakux (popmax?
3.byner nu emy B KOHEYHOM HTOT€ OTO BBIFOJHO (B TOM 4Hclie B (DUHAHCOBOM
oTHolIeHUN)? Eciu BBITOJIHO, TO TTOYeMy?
4.B xakux ¢dopmax colHalbHas TMOJJIEPKKA MOXKET OCYIIECTBIATHCS POCCUIUCKUM
OM3HECOM:
B macmrabax ¢pupmbi?
B MaciTabax peruoHa, CTpaHbl?

3aganue 2.

Kak nyume pabotath ¢ mapTHEpOM, KIMEHTOM? DTOT BOMPOC CTOUT MEPE] KaKIbIM
MEHEKEPOM. 3/1€Ch MOKHO HUCIIOIb30BAThH CIEAYIOIINE MOAXO/IbIL:
1.Co3nath noBepUTENIbHYIO aTMOC(hepy TTPU IEPErOBOpax.
2.Ilonpocuts mapTHepa Oosiee MOAPOOHO pacckazaTb O Mnpooieme. 1o  Oyaer
CIOCOOCTBOBATH 00JIE€ YETKOMY OMPEICIICHUIO MTO3UIINN CTOPOH.
3.Ilomoubr mapTHEpy TNIyOke BHUKHYTh B CHUTYAIIHMIO, JieJias MO XOAy Oecelbl KpaTKue,
3aMIOMMHAIOIINECS 0000IIEHUS - 3aKITIOYCHHUS.
4.0pueHTUpOBaTh MapTHEPA K TBOPUYECKUM PACCYXKIEHHUSM, YTOOBI TIpodiemMa Mmoiayduia
00Jjiee pa3HOCTOPOHHEE OCBEIEHHE.
5.¥Y6equts mapTHepa, YTO OTKJIAbIBAaTh PEUICHUE CIOXKHUBIIEHCS CUTYallMH HEBBITOJHO,
3TO MO3BOJUT ONPEACIIUTh PEAIbBHOCTh HAMEPEHUI MMAPTHEPA O COTPYAHUYECTBE C BAMHU.
6.13110kUTh COOCTBEHHOE pEIIeHHE MPOOJIEMbI, HO HapsAy C JAPYTMMH BO3MO>KHBIMHU.
Torga mapTHep BbIOEpET PEIIEHHE CAMOCTOSITENBHO, HO CKOpPEE BCEro MpPEeIioKEHHOE
BaMH.

Bompocsr:
1.Kakoit u3 oTMEUeHHBIX TIOJIXO0B, Ha Balll B3TJisA 1, Hanbosee d3¢hpexTrureH?
2.Kakue moaxo/ibl B JIEJOBBIX MEPETOBOPaX, CIOCOOCTBYIONIUE UX YCIEXY, Bbl MOTJIN OBl
el NMPEIJIOKUTh?
3ananme 3.

CyliecTByIOT 3aJ]aud, B KOTOPBIX MPUBOJATCS CHUTYallMHM, KOTJAa MEHEIKEP MOMKET
MMOYYBCTBOBATh CEOS B 3aTPYJHUTEIHLHOM TOJIOKEHUH M3-32 TOTO, YTO MPHUHSTHIE B ATUX
CUTyallMsIX PEHICHUS B HEKOTOPBHIX Ciydasx He OyayT COOTBETCTBOBATH MOHSITHSIM
«CTIPAaBEJIUBOCTh» M <«ATHKA» B MOPAIBHBIX TPAAUIUSAX O0OIIEecTBa, HO OyAyT BIIOJIHE
MPUEMIIEMBIMH B Cpepe MPEAPUHUMATEIIBCKON eI TeTLHOCTH.
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[IpumuTe pemieHue no CUTyauu U 000CHYyHTE ero.

Bbl - MeHemkep M3 KpyHMHOM KOMIIAHMU MO Mpoaake aBToMoOuieil. Komnanus nmeer
IMIUPOKYIO CeTh AujepoB. HemaBHO y 0fHOTO M3 HUX, pabOTArOIIEro Ha BayKHOI COBITOBOM
TEPPUTOPUH, HAYAIUCH HEYPSIUIBI B ceMbe. Jleno uuer kK pa3Boiy, HO AWJIEp IbITAaeTCA
IPUOCTAHOBUTH U U3MEHUTH PELICHHE, IPUHATOE €To KeHOW. B HemanekoM npoIioM 3To
ObUI OIMH W3 CaMBIX OIBITHBIX U PE3YJbTATHBHBIX IMPOJABIIOB Balle (QUPMBI U UMEI
TOPTOBYIO MPUBUJIETUIO. YACTCS JIM €My COXPaHHUTh CEMbIO, KaK CKOPO BOMIET B HOPMY
ero cemeiHas xu3Hp? Ceifuac ke OONBIIOE KOJMYECTBO MpoAak TepsieTcs. Bbl kak
MEHE/KEp HMeeTe IOPUAMYECKYI0 BO3MOXKHOCTH JIMKBHAMPOBATH BBIIAHHYIO ASTOMY
JUIIEpY TOPTOBYIO IPUBHIIETHIO M 3aMEHHUTD €TO.

Kax BbI noctynute? [Touemy?

CuryanuoHHble 3aJa4d HAa  MPOBEPKY  «BJaaeTb», (opMupyembie
komnerenuun: OK-7, OK-8, I1K-3, I1K-11, I1K-13

3agauva 1.

Bbl sBisieTech npe3uieHTOM CTapoil GUPMBI 10 MOMIMBY U MPOJIAaXKe TPaAuLMOHHON
MYKCKOHM OJIeXk/Ibl (KOCTIOMBI, MaJIbTO, IJalllK). Bamm KINEHTHl - B OCHOBHOM IOKUJIbIE
JIOAM KOHCEPBAaTHBHBIX BKYCOB. YTPABJSAIOUIMM OJHOrO W3 OTAEIECHUH (QUPMBI 110
NOLIMBY MYXCKHX KOCTIOMOB BBIIIEJI Ha MeHCUI0. B kauecTtBe ero 3ameHsl Bam
PEKOMEHIYIOT MOJIOIOIO YEJIOBEKAa, MMEIOIIEro JUIUIOM MEHEIKepa, paHee YIadyHO
OpraHU30BAaBILETO  IPOM3BOACTBO HOBOM MPOAYKUMH (CIIAKCOB), TaJAaHTIMBOIO,
HE3aBUCUMOTI'O, YIOPHOTO pab0OTHHKA, MOJAEPKUBAIOIIETO HOBBIE HAINpaBICHUS
MOJIOJIEKHOU MOJIBI. SIBIIAETCS JIM 3Ta KaHIAUATypa NOAXOAAIIEN U ITOYEMY?

3agauya 2.

['maBHas 3ajaya MeHeIKepa - MAaKCUMM3alUsl MPUOBLIU, MOJy4yaeMOM KOMITaHUEH.
Bmecte ¢ Tem Bce Oouiblliee 3HAU€HHE NPUOOPETAIOT COLMAlIbHAs OTBETCTBEHHOCTH
MEHeKepa nepesl o0IIeCTBOM, €r0 KOHKpPETHbIE JAEUCTBHS, 00eCIeUUBAIOIINE PELICHUE
COLIMAJIbHBIX MPOOJIEM, CTOSIIUX MEpEe CTPAHOM.

B cBs3M ¢ 3TUM CyIIecTBYIOT 1B€ NO3ULMH. CTOPOHHUKH OJHOM MO3ULUU CYUTAIOT, YTO
CoLlajJbHbIe MPOOJIEMBbl JIOJDKHO pellaTh TOCyJapcTBO, @ OM3HEC - TOJBKO «IeNaTh
neHbIrn». OHM 00OCHOBBIBAIOT CBOIO MO3UIIMIO TEM, YTO JEHCTBHS B COLUANIBHON 00JaCTH
BEAYT K CHW)KCHHUIO NpUOBLICH KOMIAHUM, YXYIIIEHUIO €€ KOHKYPEHTOCHOCOOHOCTH,
pOCTy H3AEpKEK, KOTOpble B TOCIEAYIOUIEM BEAyT K POCTYy LeH (HaHocs yuiepo
MOTPEOUTENSAM) U IPYTUM OTPHULIATEIIbHBIM TOCIIECTBUSM.

CTOpPOHHUKHM APYrol MO3UIMU CUYUTAIOT, YTO OWM3HECMEHBI MMEIOT Iepes, 0O0IIeCTBOM
MOpaJibHbIE 0053aTeNbCTBA, M MNPEINPUHUMAEMblE UMM JEHCTBHUSA, CHOCOOCTBYIOLIUE
PELICHUIO COLMAIbHBIX MPOOJEM, MOTYT OKa3aTh OOJBIIYIO MOJIb3Y MPEITPUHUMATENSM,
MNOBBICUTh UX UMUK B OOIIECTBE U OBITh HEMJIOXOM peKIaMOM.

Bompocsr
1.Ybt0 m03ULIKIO BB pa3esieTe u noyemy?

2. JlomxeH 1M, 0O BalleMy MHEHHUIO, MpeAnpUHUMATENIb B coBpeMeHHOM Poccum
BBIMOJIHATH COI[MANIbHBIE 00513aTEIbCTBA MEPE]] CTPAHOU U B KakuX (opmax?

3.byger A eMy B KOHEYHOM HTOT€ ATO BBITOJHO (B TOM 4HCIE B (PUHAHCOBOM
oTHoIIeHUM)? Eciiy BBITOJHO, TO TOYEMY?
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4.B xakux ¢dopmax corHaNbHas TMOJACPKKA MOXKET OCYIIECTBIATHCS POCCHIUCKUM
Ou3HeCOM:
B Maciradax pupmsi?
B MaciTabax peruoHa, CTpaHbl?
3agauya 3.

Kaxas nmpoGnema siBnsiercs cpouHoit? Onucanue CUTyaium.
JHoOwiBaromiee npeanpustre «CTanb U CIiaBy paboTaeT Ha METaUTypruuecKOM PBHIHKE B
OJIHOM M3 PETUOHOB M JO HEAABHETO BPEMEHHU MPAKTUYECKU HE HCIBITHIBAJIA CUJIBHOU
KOHKYPEHIIMHU; HEBBICOKUE IIEHbI, XOPOIIIee KaYeCTBO MPOAYKIMUA U MPAKTUYECKU MOJTHOE
OTCYTCTBUEC aHAJOTUYHBIX MPEANPHUATANA 00€CTICUNBAIA SKOHOMHUYECKYIO CTAaOMIBHOCTb.
Opnako mTONyYeHHAas HENABHO M3 JOCTOBEPHBIX HWCTOYHHUKOB WH(OpPMAIHUS CBHJIEC-
TEJIbCTBYET O BBIXOJIE B caMoe OJimKaiiiiee BpeMsl Ha 3TOT K€ PHIHOK JIBYX MHOCTPAHHBIX
KOMIIAHUM, BBIMYCKAIOMINX AHAJIOTUYHYIO MPOAYKIHIO MO HOBEUIIMM TEXHOJOTHSIM.
[Ipeanonaraercs, 4ToO HHOCTpaHHBIE (PUPMBI BBIMAYT CO CBOCH MPOAYKIIMEH HA PHIHOK yKE
yepe3 JBa Mecslla U, YTO BIIOJIHE BEPOATHO, HAYHYT JKECTKYI0 KOHKYPEHTHYIO 00OpbOy ¢
npeanpusitueM «Cranp u craB». Hecmorps Ha 1O uto «Cramp W CruiaB» HMMEET
JIOJITOCPOYHBIE JIOTOBOPHBIE 00s13aTEIBCTBA C MOTPEOUTENAMH, PYKOBOACTBO KOMITAHUU
MOHUMAET CJI0KHOCTh CUTYaIlUH U HEOOXOAMMOCTh IPUHATHS CpouHbIX Mep. [locternenno
HAKOMUBIIIKECS TPOOJEeMbl B OpraHU3alldd HEMOCPEJACTBEHHO IPOU3BOICTBEHHOTO
mporiecca, MepUoINIECKH BO3HUKAIOIINE TPYAHOCTH U 0OecriedeHu paboTOCIIOCOOHOCTH
000pyI0BaHus, MOSABIISIIOIIUECS HEJOUYEThl B OpraHU3alluy TpyJa padouux U psll Ipyrux
MOTYT B CKOPOM BPEMEHH OIIYTUMO CKa3aThCSl Ha IKOHOMUYECKON CTaOUIIbHOCTU (hUPMBI
1 € BBITCCHEHUU KOHKYPEHTaMU C PhIHKA IAHHOU MPOAYKIIUH.
1. Jns npanHOM cuTyanuu chOpMyIupydTe mTpoOJIeMy U COCTaBbTE€ MNPUYMHHO -
CJIEICTBEHHYIO IIeIb IO TIpeiaraeMoit gopme:
Cumnrom
[Ipuunna
CnencrBue
2. JlaiiTe OTBETHI Ha CJIEAYIOIIKE BOMIPOCHI IO MPOOJIEMHOMN CUTYaIIUN:

K kakoMmy TUIMy CUTyall¥ MO>KHO OTHECTH JIAaHHBIW CITy4ail U mouemy?

Kaxkast npoGiema siBisieTcs riiaBHOM (OCHOBHOM) U ouemy?
[lepeuncnure modbOYHBIE (BTOPUYHBIE) MPOOJIEMBI.

Bapuanr 4
Tectbl HAa mMpoBepKy «3HaTh», Gopmupyembie kommerenuuu: OK-7, OK-8,
MK-3, [1K-11, IIK-13

1. IlnanupoBanne kKak QyHKUIMSA yIpaBJIeHUsI

a) OTIpE/ICJICHUE 1IeJIEH JEeATEeIbHOCTH, HEOOXOIWMBIX JJII ASTOTO CPEJCTB,
METO0/10B, HanboJee 3P(HEKTUBHBIX B KOHKPETHBIX YCIOBUSIX

0) mpeackazaHue OyAyIIEero, OMUparoNIeecs Ha HAKOIUICHHBIA OMBIT U TEKYIIHUE
PEANoI0KEHN OTHOCUTENbHO OYAYIIUX COOBITHIA

B)  CO3JaHHME HEOOXOIUMBIX YCIOBUM I JOCTUKEHHS 3aIUIaHUPOBAHHBIX LeIen

2. MeHesKMeHT
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a)  OrpaHUYEHHOE IPABO MCIOJIb30BATh PECYPChl OpraHHU3allUd U HANpaBIATh
YCUJIMS YaCTH JIIOJICH B OpraHu3alliy Ha BBITIOJTHEHUE 3a1aHU I

0)  COBOKYIHOCTh NPHUHIIMIIOB, METOJOB M CPEJCTB YIpaBICHUS B LEJAX
NOBBIIIEHUS A()(PEKTUBHOCTU NPEANPUHUMATETHCKON ACSITEIIBHOCTH U YBEJIWYCHUS
PUOBLIN

B)  Pa3HOCTOPOHHSS, MHOTOILJIAHOBAsl JACSATENBHOCTh HA PBIHKE TOBApOB, YCIYT,
[EHHBIX OyMar, HaleJeHHass Ha CTUMYJIHUPOBAaHUE HMX CObITA, Pa3BUTHE U YCKOpPEHHUE
oOMeHa 1y1s1 HanboJee TOJTHOTO YIOBICTBOPECHHUSI CIIPOCA M MOTYUEHUS TPUOBLITN

3. CemeiiHoe mpeANPUHUMATEILCTBO U CeMEiHBbII MeHEeIKMEHT HauboJiee
XapaKTepeH JJIs:

a)  Snonuw;

0) Kuras;

B)  Kopeun;

r) HE XapaKTEPHO JJISI BHIIIECTIEPEUHUCICHHBIX CTPaH.

4. K rocynapcTBy cOlMaibHO-PLIHOYHOM 3KOHOMUKHU B EBpone oTHOCHTCSH:

a)  AHrmus;

0) Hcnanus;

B)  ABcTpus;

r) Wpnangus;

5. Mogeas opraHu3anMoHHOH KyJabTypbl «CeMbs» mo kapte Xodcrene
03HAYaeT:

a) BBICOKYIO JTUCTAHIIMIO BJIACTH M HU3KYIO CTETIEHb N30€TaHus HEONPEIeICHHOCTH;

0) HU3KYIO JUCTAHIIUU BJIACTH U HU3KYIO CTETIEHb M30€TaHusl HEONPEACICHHOCTH;

B) HU3KYIO IMCTaHIIMU BJIACTH U BBICOKYIO CTETIEHb N30€TaHusl HEOTPEICIICHHOCTH;

I) BBICOKYIO JHUCTaHIMIO BJIACTU M BBICOKYIO  CTENEHb  U30eraHus
HEOIpeeICHHOCTH.

6. B AHriium ynpapjieHYecKasi KyJabTypa nmo kapre Xodcreae MmoaXoguT 1Mo
ompeeseHue:

a) «JlepeBeHCKU PHIHOKY;

0) «Cma3zaHHas MallImHa;

B) «CeMbs»,

r) «[Iupamuna moaei.

7. IlepeuyucanTe COCTABJIAKINNE BHEIIHEH Cpelbl OPraHU3aLUM KOCBEHHOI'O
BO3/1€HCTBUA.

a)  Ilonutuka, 5KOHOMHKA.

0) MexayHapoaHOE OKPYKEHHE.

B) TexHoyorus, COIUanbHO-KYJIbTYPHBIE (PAKTOPHI.

r) a, 0, B BMECTE B3STEHIE.

) a, 0, B, MOTpeOUTENN, KOHKYPEHTBI, 3aKOHBI, ITOCTABIIUKH.

8. [lepeuncinre nepeMeHHbIe BHYyTPEHHEH Cpeibl OPraHu3anum.

a)  llenu, cTpyKTypa, TPYAOBBIE PECYPCHI.

6)  OOopynoBaHue, MaTepUATLHBIE 3aMAChI, TEXHOJIOTHSI.

B)  Kynbrypa opranmusaiuu, Bce, 94TO BXOJUT B IMTyHKTHI a U O.

r) ConuanbHO-KyJIbTYPHOE OKPY>KEHUE U BCE, YTO BXOJUT B IYHKTHI a U O.

n)  Bce, 4TO BXOIUT B MyHKTHI a U O.



55

9. Yrto siBsIeTCH, MPOAYKTOM TPyaa MeHeaxepa?

a)  BeinoaneHnHass GyHKIMS

0) Penrennas 3amaua

B)  ['oToBas npomykius

r)  YmpaBlieHYECKOE PellleHUe

10. YTo Takoe opraHu3alMoHHOE ynpaBJjeHue?

a)  YmpapieHue Npou3BOJACTBEHHBIMH MPOIIECCAMU

0)  YmnpaBineHue TEXHOJOTMYECKUMH MPOLECCAMU

B)  YmpaBiieHHE JIIOAbMU

r)  OyHKIUS ynpaBIeHUS

11. MaTpu4yHasi CTPYKTypa

a)  TWI OPraHU3aLMOHHOW CTPYKTYpblI, pa3pabOTaHHBI B MHTEpecax OOJbIIMX
OpraHM3aIyii, B KOTOPOH JeJeHNe OpraHu3aliyd Ha 3JIEMEHTHl M OJIOKH MPOUCXOIUT IO
BUJIaM TOBApOB WUJIU YCIYyT, TPyMIaM MOKyMnaTeliel uiu reorpaguueckum peruoHam

0) TUN OpPraHU3AIMOHHON CTPYKTYpbl TO3BOJISIIOUIMN  YIOPSAOYUTh  Kak
BEpPTUKAJIbHbIE, TaK W TOpU3OHTalIbHbIE CBs3u. [logpaszymeBaer pasjaeneHue (QyHKIUN
yOpaBJICHUs] W OTBETCTBEHHOCTH  MEXIY  JHMHEHHBIMM  PYKOBOJUTEISIMH U
PYKOBOJIUTEIISIMU ITPOSKTOB

B)  TUNl OPTraHU3AIMOHHOW CTPYKTYPBI, XapaKTEPU3YIOMIUICS HECKOIbKUMHU
YPOBHSMH pyKOBOJCTBa. Kaxk/ioe monpasaeneHrue moUuHAETCS OJHOMY BBIIIECTOSIIIEMY
OopraHy yIpaBJICHHS M PyKOBOACTBYETCS TIOJyUYCHHBIMU OT HETO YKa3aHUSIMH

12. IoaKHOCTHASI HHCTPYKIMS

a)  IepedyeHb NpaB U OOS3aHHOCTEW COTPYAHHKAa B COOTBETCTBMHU C TpyaoBBIM
KOZCKCOM

0)  KpaTkoe WU3JOKEHUE TPEOYIOUIUXCS HABBIKOB U  TMOJHOMOYMH ISt
BBITIOJTHEHHUS ©KETHEBHOTO TIEPEUHS OCHOBHBIX 3aJIaHUN

B)  KpaTKOe W3JI0KEHHE OCHOBHBIX 3aJlady, TPEOYIOIMXCSA HaBBIKOB H
MIOJIHOMOYHUM ISl COOTBETCTBYIOIIEH JOKHOCTH B OPTaHU3AIUU

13. BepbanbHoe o01ieHUE

a) 00MeH cojiepKamuMu HHGOPMAIIUIO 3HaKaMH 0€3 UCIT0Ib30BaHUs CJIOB

0) ¢opma COIMATBLHOIO B3aWMMOJICHCTBUS JIOJIEHM TIOCPEICTBOM  S3BIKa,
peain3yeMoro pe4eBoi JesITeIbHOCThIO TAPTHEPOB B OOLICHUH

B)  mporecc oOMeHa HH(pOpMaIUE U CMBICTIOM HH(POPMAIIMKA BHYTPU CTPYKTYPHI
10 HH(POPMAITMOHHBIM KaHajaM

14. HeBep0ajibHoe o01IeHHE

a)  BWJ KOMMYHHKAIlMH, JalONMil BO3MOXHOCTh HM30€raTh HETaTHBHOTO
BO3/IEHCTBUSI HHPOPMALIMOHHBIX OapbepoB HA MH(DOPMALIMOHHBIN MOTOK

0) oOmeH coaepramuMu HHGOPMAIHIO 3HaKaMU 0€3 UCIOJIb30BaHUS CJIOB

B)  (opma conmambHOTO B3aUMOICHCTBUS JIFO/IeH TTIOCPEACTBOM CJIOB U 3HAKOB

15. YT0o MBI OTHOCMM K OTPUIIATEIHLHOM MOTHBALIUM ?

a)  TO, UTO HE BO3/CHCTBYET Ha paOOTHHUKA;

a)  TO, 4TO CJIa0O BO3ACHCTBYET Ha PAOOTHHKA,;

0)  TO, 4TO HE 0JOOPSAETCS WM MOJBEPTaeTCs HAKA3AHUIO;

B)  TO, YTO CHW)XAET TPYJAOBOM MOTCHIIHAIT;

r) TO, YTO HE CIIOCOOCTBYET MPOSBICHUIO MHUITMATUBHI paOOTHHKA.
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16. Uem, npe:xie Bcero, Noposkaaercsi MOCTOAHHASI MOTUBAIUS?

a)  paboroi;

0) VHUIIMAaTUBOM;

B) IIOBEJICHHUEM;

r) UHTEPECOM;

)  MOTPEOHOCTHIO.

17. Ilocjie NPUHSATHSA pellIeHU 0 pa3padoTKe CUCTEMbl KOHTPOJIJIMHIA:

a)  HauumHaeTcs dTan GOPMHUPOBAHUS MHCTPYMEHTAILHON 0a3bl KOHTPOJUIMHTA,

0)  pa3pabaThIBaeTCs OpraHU3alMOHHAs CTPYKTypa YIPaBIEHUS KOHTPOJUIMHIOM;

B)  HAuyMHAETCS BHEAPEHUE MHCTPYMEHTOB KOHTPOJUIMHTA B  MPaKTHKY
MEHEIKMEHTA.

18. B kauvecTBe KOro BBICTYNIA€T KOHTPOJUIEP B INTA0HOH CTPYKTYype
yIpaBJeHUA:

a)  KOOPAMHATOD;

0)  KOHCYJIbTaHT;

B)  «IIpOJIaBEl» IUIAHOB.

19 JInpep koMaHbI:

a) 3aHUMAET BIUSATEIBHBIN MOCT;

0) obcerneunBaeT CBSI3b MEXKY PA3HBIMU PEMHKMHUPUHTOBBIMU MPOEKTAMH;

B) CIEIUAIKCT 10 UH(OOPMAITMOHHBIM TEXHOJIOTUSM;

I') TOJDKEH 00J1anaTh Xopolue (hanTa3ueil 1 yBiaedb rpymniys;

1) HET TPaBUJIbHBIX OTBETOB.

20. Poan B npoekte PBII kommyHukaropa:

a)  pabota ¢ TUAEPOM U C KOMaHJIOM;

0) TOATrOTOBKa COBEIIAaHUM, COOpaHMUIL;

B)  Hay4uTh COTPYJAHHUKOB OOIIEMYy MOAXOIY, & TaKK€ KOHKPETHBIM METOJaM U
npremMam, HeOOXOIUMBIM JIJIsl TIOJTHOIIEHHOTO U 3 ()EKTUBHOTO PEMH)XMHUPUHTA OU3HEC-
IPOLIECCOB.

r) HET MPaBUJIbHBIX OTBETOB.

21. AHaln3 HeCKOJbKHX AJbTEPHATUBHBIX BAPMAHTOB PA3BUTHUS CUTYAUMHU
croco0cTByer:

a) [Ipunsaruro 60see 3PHEeKTUBHBIX PEIICHU.

0) IIpunasaTuto 60see HAIEKHBIX PEITCHUM.

B) [IpuHATHIO CBOEBPEMEHHBIX pEUICHUM.

r) [IpuHATHIO KAYECTBEHHBIX PEIICHUM.

22. Kakue nelicTBUSI BBINOJHSIOTCS HA 3Tame IKCHEPTHOI OIeHKH OCHOBHBIX
BAPHMAHTOB YNPABJAIIMX BO3ACHCTBHA:

a) ®opMupoBaHUE OLICHOUYHON CUCTEMBI.

0) I'nyObokuit aHaiu3 paHee OTOOpPaHHBIX AJIbTEPHATUBHBIX  BapHAHTOB
YIPaBISAIOLIMX BO3IEUCTBUN.

B) OmnpeneneHue (HakTopoB, XapakTEPU3YIONIUX CUTYAIlMI0 W TEHACHIIMIO €€
pa3BUTHSIL.

r) ®opMupoBaHHe KPUTEPUEB OLICHKHU.

23. K MeTO1aM KOJIMYECTBEHHOT0 AHAJINU3a OTHOCATCS

a) CTaTUCTUYECKUN, MATEMATUYECKUN
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0)  OIEHKH BEPOSTHOCTH OXKHIAEMOTO yIepoa

B)  MHUHUMHU3AIMH OTEPh

I)  HCHOJB30BAHMS «JI€PEBa PEIICHUI

)  OILIGHKM PUCKa Ha OCHOBE aHayn3a (DMHAHCOBBIX MOKa3aTesied NesaTelIbHOCTH
IpeAnpUsTUS

24. MeToabl COXpPaHEHUS PUCKA

a)  TIpUHATHE pUcKa 0e3 PuHAaHCUPOBAHMS

0) camMocTpaxoBaHHUE

B) BBIXOJ M3 30HBI

25. K ucTOYHMKAM MHBECTHIIHI OTHOCSITCS:

a) coOCTBEHHbIE (PMHAHCOBBIE CPE/ICTBA U JIP. BUJIbI AKTHBOB

0) 3eMJIsl U ee Helpa

B) pa3iau4Hble (POPMbI 3a€MHBIX CPEJICTB

T') BCE BBIIIE TIEPEUNCICHHOE

26. UHHOBaIMSA-ITO:

a)  9TO TMPOIECC 3aMEHbl CYIIECTBYIOIIEH TEXHOJOTUM W B OTOM Clydae
pENIaroIyo pojib UTPaeT HayYHask U TEXHUKO-TEXHOJIOTHYEeCKas HOBU3HA.

0) 9TO mpolecc BHEIPEHUS HOBIIECTB TMOJ KOTOPHIM IMOHUMAETCS. HOBBIM
MOPAJIOK, HOBBIM METOJ, U300peTEeHNE, HOBOE SIBJICHUE U T.J.

B)  9TO COCTOSIHME HKOHOMHYECKHMX OOBEKTOB M IMPOIIECCOB,  HAIPABJICHHE
DKOHOMHYECKOTO pPOCTa M IEIEeCOO0Pa3HOCTH. IEATEILHOCTH YEIOBEKa IO CO3JaHHUIO
BEIIIECTBCHHBIX M HEBEIIECTBEHHBIX TOBAPOB, MTPOIIECCOB, 3HAHHUM, METOJOB M YCIIYT.

27. OpraHu3anMoOHHbIe H3MEHEHHUSI TPEOYIOT

a) YIpOIIEHHUs MPOIIeTyphl TT0100pa MepcoHaa

0) Mo TpeOOBAHUIO 3aKOHOIATEJIHLCTBA

B) BO M30eXaHUe OMIMOOK MPH 3aMEIICHUU BaKaHCHIA

I') CO3/aHus 0JaroNpUATHOTO TICUXOJIOTMYECKOT0 KIIMMaTa

J1) TIOBBIIIICHUSI MOTUBAIIMU U 3aKPETUICHUsI pAOOTHUKOB.

28. Boiiesiure 0JIMH U3 CIOCOO0B yNpaBJieHUs1 KOH(PIUMKTAMM:

a) pa3bsICHEHHE TpeOoBaHU K paboTe

0) pemeHue MpoOIEMBI

B) IPOTUBOOOPCTBO

29. KTo M3 y4YeHbIX TPaKTyeT KOPNOPATHBHYI0 KYJIbLTYPY € TOYKH 3pPeHUsi
KYJbTYPHBIX CTPYKTYpP?

a) C.Moummypu

0) I'. Xodmrene

B) C.Muron

r) H.JIematp

n) [L.ITepn

30. OaHoit u3 cuHTeTHYECKUX (hOPM KYJIbTYPbI SBJISIETCS:

a) MOHSITUE

0) oObIvai

B) SI3BIK

31. Korna BHEIIHEIKOHOMHYECKAS CAeJIKA HE CUNTACTCH JAeHCTBUTEIbLHOM?

a) Korma npoucxoauth HEpaBHOE paclpeieICHUE PeCYPCOB;
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6) Korma He cobmomaercs npocTas muchMeHHas (hopma;

B) Ecnu HeT aGCoNIIOTHOrO MPEeuMYyIIeCTBa 3TON CACIKY;

r) Koraa 3aTparsl npeBOCXOAST MOIYyYaeMyto MPUObLIb;

n) Ecnu He cocTaBiieH mocTaTeiiHbIi KOHTPAKT.

32. YTo He BKJII0YAETCSl B KOHTPAKT?

a) Kypc nomnapa;

0) IlpenMer KOHTpAKTA;

B) lleHa;

r) Cpok UCIOTHEHUS,

1) CTOpOHBI CIETKH.

33. Jlns 1060ro 0u3HeCMeHa ONpeaeAIONUM MPU3HAKOM SIBJISIETCA TO, YTO
OH:

a) sIBJsieTCs COOCTBEHHUKOM IIEHHBIX Oymar

0) paboTtaet paau MOITyYEHUs: TPUOBLIH

B) PYKOBOJUT KOMMEPUYECKUM MPEANPUATHEM

r) Oeper Ha ce0sl TMYHYIO OTBETCTBEHHOCTD 33 COBEPILIEHUE CIIEIOK

1) UMEET CAaMOCTOSITEIbHOCTh B BEJICHUH XO3IMCTBEHHBIX OMEpaIlni.

€) JKUBET MBICIISIMU O CBOEM OM3HEece

34. PyTHHHBIE TEXHOJIOTHMH TPeOYIOT YCHJIEHHUS ONIEPALIMOHHOT0 KOHTPOJISI:

a) HET

0) na

35. BujaeHue pykoBOAUTEAsl 0 OyaylleM OPraHU3alUM SIBJISIETCS MNPSIMbIM
CJIeICTBHEM OCYLeCTBJICHUS] M3YYEeHHUS] M AHAJIN3A ee PeCypCoB:

a) 1a

0) Het

3ajauu HA NMPOBEPKY «ymeTb», Gopmupyemble kommnerenuun: OK-7, OK-8,
MK-3, [IK-11, ITK-13

3aganue 1.

MeHemxep TOMKEH YMETh HPAaBUTHCA JIFOASM, BBI3bIBATH Y HUX MOJIOKUTEIbHBIE
sMmouuu. [IpoaHanm3upynTe cieayromue NpeaioKeHus:

1.BripabaThiBaiiTe y ce0s MOJOKUTEIHHOE OTHOIIIEHUE K CBOUM OJIMKHUM.

2.0THOCUTECH K OKPYKAIOLIUM C UHTEPECOM.

3.BHuMaTtenpHO ciiyaiTe cooeceiHuKa.

4 IlerTaliTech MOCTaBUTH C€0sl HA MECTO JIPYTOTO.

5.Bcerna 6yapTe rOTOBBI OKa3aTh APYroMy MOMOIIIb.

6.1Ipu3HaBaiiTe TOCTUKEHUSI U CHIIBHBIE CTOPOHBI APYTMX JIFOJIEH, BbIpaXkas 93T,
HaIrpuMep, KOMIUIMMEHTAMH.

7.Yare Ha3bIBaliTE B pa3roBOPE CBOET0 COOECETHUKA 110 UMEHH.

8.Benute ceOst BEXKIIMBO M KOPPEKTHO MO OTHOIICHUIO K OKPY’KaIOIIUM.

9' ByabTe B 0011IEHUN HETIPUHYKICHHBI M €CTECTBEHHHBI.

10.ITo BO3MOKHOCTH HACTpauBalTECh HA PAJAOCTHBIA U ONTUMHUCTUYECKHI JIa/I.

11.byapTe 3HEPrUYHBI U YBEPEHBI.

12.BripakaiiTe CBOM MBICIIM TOYHO U BHSITHO.
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13.B Gecene ¢ OKpy>KaroIIMMU Yallle yImoTPeOIiTe MECTOMMEHHUS «ThI» U «BBD», a
HE «51» U «MBD».

14 KpuTnueckue 3aMedaHusi BBICKA3bIBAUTE CAEPIKAHHO U 100POKEIATEIbHO.

15.ITocTOSIHHO TOBBIIIANTE CBOM 00pa30BaTEIbHBIN YPOBEHbD.

Bormpocsr

1.YTo W3 mpennoKEeHHOTO BbI YK€ MPUMEHSAETE U YTO HAMEPEHBI MCIOJIb30BATH B
omkaitiiee Bpems?

2.Kakwue eme cooOpaxeHus: B GOpMUPOBAHUH JTUIHOTO «MUMHJIKA» TIPEICTABIISIOTCS
BaM Ba)KHBIMU?

3ananmue 2.

B pocculickoil 5KOHOMUYECKOM JTUTEPATYPE U3TAraeTCsl MHEHUE O TOM, YTO UMEETCSA
ATh 0A30BBIX HAMPaBICHUN B pab0Te MEHEKepa Kakoil Obl 00JaCThI0 OH HU 3aHHMAJICS.
Hx pe3ynpTaToM SIBJISIETCS UHTETPALIUS PECYPCOB IS TIOIIEPIKAHUS )KU3HECTIOCOOHOCTHU U
pa3BUTHS OpraHU3aAlUU.

Bo-niepBbIX, MEHEKEp ycTaHABIUBAET Lenau. OH onpeaesieT KOHKPETHBIE 3a/1a4u U
MyTH UX PELICHUS JJI IOCTUKEHHUS 1IENEH.

Bo-BTOpBIX, MEHEIKEP OpraHu3yeTr (pupMy Kak cUCTeMy Ha uX BhinmojgHeHue. OH
aHAIM3UPYET BUJBI JEATEIBHOCTHU, PEIICHUS, HEOOXOIUMBIE JIJISi JIOCTHKEHUS IIeJeH.
3areM BBISBISIET MPOOJIEMBI, CTABUT 3aJ]a4M, TPYNIUPYET MPOOIEMbI U 337a41 U TIOpyYaeT
KOHKPETHBIM COTPYAHUKAM UX BBITIOJIHEHUE.

B-Tpetbux, MeHemKep NoAACPKUBAECT MOTUBALIUIO TPYAa U KOMMYHUKAIIUA BHYTPHU
¢dbupMbl. OH cOCTaBIsIET KOMaHy U3 JIFOJEH, OTBETCTBEHHBIX 3a OMPE/EIICHHbIE pa0OThI,
Jenasi 3TO C MOMOIIBIO Pa3IUYHBIX MPUEMOB, IMYTEM KaJpOBBIX pelieHuil (00 oruiare
Tpy/la, Ha3HAYEHUSX, TTOBBIIICHUAX U JIP.), a TAKKE MHOKECTBA PEIICHUMN, TTOBBIIIAIOIINAX
Ka4eCTBO TPYJia U KU3HU COTPYIAHUKOB. [Ipu 3TOM OCYIIECTBISIOTCS MOCTOSIHHBIC CBSI3U
MEHE/Kepa ¢ MOJYMHEHHBIMU, HaYaJIbHUKAMH, KOJUJIETaMH.

B-ueTBepThIX, MEHEKEP CO3AAET CUCTEMY KOHTpoJiss. OH ompenensieT eAuHUILIbI
U3MepeHus, PUKCHUPYsI TTOKa3aTelu, COPUCHTUPOBAHHBIE Ha pabOTy BCEil OpraHU3aluy U B
TO K€ BpeMsi Ha pabOTy KOHKpPETHOTO coTpyaHuka. OH aHaMM3upyeT U OIICHUBAET
JOCTUTHYTBIE PE3yJbTaThl, COOOINas O HHUX CBOEMY PYKOBOJICTBY, IMOJYMHEHHBIM H
KOJUIETaMm.

B-nsteix, MeHemKep crocoOCTBYeT POCTY JEIO0BOM Kaphephl JtoJieH, obecreunBast
YCIIOBUS, CHOCOOCTBYIOIIME TMPOJBIKCHUIO TI0 «CIY)KEOHOW JIECTHHUIIE» YJICHOB
OpraHu3alvH.

Bonpocsl

1.Bce nu rnaBHbIE acmeKThl MHOTOOOpa3HOW JEATETbHOCTU COBPEMEHHOTO
MEHEKEepa 31€Ch YUYTEHbI?

2.YTo0, Ha Ball B3TJISi, HY>)KHO J00AaBUTh, YTOOBI OOIIas XapaKTepUCTUKA JEeHCTBUI
MEHeJKepa cTaja 0oJjiee MoaTHOM?

3.Kakue HanpaBnenust B paboTe MEeHeKepa SIBISIFOTCS TPUOPUTETHBIMU?

4.Kakne 0COOCHHOCTH B JIEATEILHOCTH MEHEIKEepa B POCCHMCKUX YCIOBUSX BBI
XoTenu Obl OTMETUTH? UeM 3TH 0COOEHHOCTU 00YCIOBIICHBI?

3ananmue 3.

CymecTByIOT 3aiauil, B KOTOPBIX MPUBOJATCS CUTYallMH, KOTJa MEHEIKEP MOXKET
MMOYYBCTBOBATh CEOS B 3aTPYJHUTEIHLHOM TOJIOKEHUH M3-32 TOTO, YTO MPHUHSTHIE B ITUX
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CUTyallusiX pPEIICHHUS B HEKOTOPBIX CIydasx HE OYIyT COOTBETCTBOBATH MOHSATHIM
«CIIPaBEJINBOCTbY U «3THKA» B MOPAJIbHBIX TPaJuLMsAX OOIIecTBa, HO OyAyT BIIOJHE
IpUEMJIEMBIMU B c(epe MPEeANPUHUMATEIBCKON AEeATEIbHOCTH.

[TpumuTe penieHue no CUTyaluu 1 000CHYHTE €ro.

Bbl - MeHemkep M3 KpymHOM KOMIAHMM IO Mpojaxe aBromoOuieit. Kommnanus
UMEET IIUPOKYI0 CeTh nuiaepoB. HenaBHO y OJHOro M3 HMX, paOOTAIOLIETO HA BA)KHOU
COBITOBOM TEPPUTOPHUM, HAYAJIUCh HEYPSAAULBI B ceMbe. Je0 UIeT K pa3Boly, HO JUJIEP
MBITAETCS MPUOCTAHOBUTH W M3MEHUTH DEIIEHUE, MPHUHATOE €ro >keHoil. B Henmanexom
IPOLUIOM 3TO OBLI OJUH M3 CaMBIX OMBITHBIX M PE3yJIbTaTUBHBIX IMPOJABLIOB Ballei
(GUPMBI U UMEN TOProBYIO MPUBUIIETUIO. Y JACTCS JIU €My COXPAaHUTh CEMbIO, KaK CKOPO
BOIIET B HOpMYy ero cemeiiHas >u3Hb? Ceifuac ke OOJBIIOE KOJIMYECTBO MPOJAK
TepsieTcs. Bbl Kak MeHeIkep HUMeeTe IOPUAMYECKYI0 BO3MOXKHOCTH JIMKBUIUPOBATH
BBIIAHHYIO 3TOMY JTUJIEPY TOPTOBYIO IPUBUIIETUIO U 3aMEHUTH €TO.

Kaxk BbI moctynure? [Touemy?

CutyanuoHHble 3aJa4d HAa  MNPOBEPKY  «BJaJAeTb», (opMupyemMbie
komnerenuun: OK-7, OK-8, I1K-3, I1K-11, ITK-13

3amauva 1.

CoTpyaHuiia OHOM U3 POCCUUCKUX KOMITAHUN TaK OMUCHIBAET MPUUMHBI CHUKCHUS
MOTHBaIMu Ha pabote: «HauaB paboTaTh B KOMIIaHUU, S OYEHb CTapayiach. BeImosnHsma
0oJibIION 00bEeM paldOThI, «KPYTUIIACh», 3a0bIBas Jake MO0OeaTh, 4YacTO MPUXOAMIA K
PYKOBOJHTEIIO C TPEIIOKESHUSIMH, YTO MOYKHO €II€ CJeNaTh, YTOObl y KOMIIAHUHU
MOSBUJIOCH OOJIBIIIE KPYIHBIX KIMEHTOB. Ho co BpeMeHeM s MoHsIa, YTO Ha CaMOM JIelie
MOSI aKTUBHOCTh HUKOMY HE HyXHa. PykoBoJuTe b BCerma ObIT MHOIO HEIOBOJICH, YacTO
MEHSI pyTaJl, U HHUKaKUX CICIHUAbHBIX IOOIMIPEHUH 3a CBOI CTApaTeIbHOCTh S HE
nonyuana. B pesynbrare s crana paborarh, Kak BCe, KOE€-KakK, JUIIb Obl JOCHUIETH 0
KOHIIa paboyero aHs. MHe 4To, OOJIbIIIe APYTUX HATO?».

Kaxyto ocHOBHYIO OIIMOKY AOMYCKaJl pyKOBOJIUTENb, YUUTHIBAS MTOJIOKEHUS TEOPUU
OXXKHUJAaHUM?

3anaua 2.

«Metosl 1 criocoObI pa3pernieHnss KOHPIUKTHBIX CUTYaIlHi)

3amanue:

1. Onpenenute cTaauio pa3BUTHS KOHPIUKTA.

2. Omnpexpenutre Trpynmny METOAOB, KOTOpPble HEOOXOIWMO HCIOJIb30BaTh IPHU
pa3pernicHu KOHKPETHOW KOH(MIMKTHOM cHTyanun2 (it (UKCAIMu  MPaBHIbHBIX
OTBETOB HCIIOJIL3yUTE OJIaHK).

3. Mcxoas u3 Tpynibl METOIOB, BRIOPAaHHBIX BaMU, MPEIOKUTE KOHKPETHBIE MEPHI
1o pa3penieHuto KoHGIUKTa (YCTHO).

Cumyayusa 1. Bbl HEJaBHO Ha3HAYEHbl MEHEKEPOM MO Kaapam. Bwl emie mmoxo
3HAaeTe COTPYAHUKOB (DUPMBI, COTPYJHUKH €Ile HE 3HAIOT Bac B JHI0. Bbl maere Ha
COBENIaHNE K TeHEepaJbHOMY IUpEKTOpy. IIpoxomuTe MUMO KypUTEIHHOW KOMHATHI U
3aMedaeTe JBYX COTPYIHUKOB, KOTOPBIE KypSAT M O YEM-TO OXKMBIICHHO O€CemyroT.
Bo3sBpamasice ¢ coBemnianus, KOTOPO€ IJIWJIOCH OJWH Yac, BBl OISITh BUANTE TEX K€
COTPYIHHUKOB B KypPHJIKE 32 OECEeION.
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Cumyayusi 2. Bbl HauanpHUK oTaena. B otTmene HampshkeHHass OOCTaHOBKA,
CPBIBAIOTCS CPOKM BbINONHEHUs padbor. He xBartaer corpynHukoB. Beiesxkas B
KOMaHJIMPOBKY, BbI CIy4ailHO BCTpeYaeTe CBOIO MOJYMHEHHYI0 — MOJIOAYIO KEHIIUHY,
KOTOpas yXe JB€ HEJleJU HaxoAuTcs Ha OonbHUYHOM. HO BBl Haxoaute €€ B MOJHOM
3npaBun. OHa KOT0-TO C HETEPIIEHUEM BCTPEYAET B a3pOIOPTY.

Cumyayusi 3. OIHa COTPYJHHUIIA BBICKA3bIBAET APYrod MPETEH3UH IO IMOBOIY
MHOTOYHMCJICHHBIX W YacTO MOBTOPSIOIIMXCS OWIMOOK B pabore. Bropas coTpyanuna
MPUHUMAET BBICKA3bIBa€Mbl€ MPETEH3UU 3a OCKopOJeHue. Mexy HUMHU BO3HUKAET
KOH(JIUKT.

Cumyayus 4. PykoBoauTelb NMPUHSUT Ha pabOTy CHEUUAIUCTa, KOTOPBIM JOKEH
paboTaTh B MOJYUHEHUHU y ero 3amectutens. [Ipuem Ha paboTy He OBLI COTIACOBAH C
3aMecTuTeNneM. Bckope mposiBUIach HECTIOCOOHOCTh MPUHSATOTO PAOOTHHMKA BBHIMOJIHSTH
CBOM O0O0S3aHHOCTH. 3aMECTUTENIb CIY)KEOHOM 3amuCKOM JIOKJIaJbIBaeT 00 HSTOM
pykoBogutento. Cumyayusa 5. B OTBET Ha KPUTHUKY CO CTOPOHBI MMOAYUHEHHOTO,
IPO3BYUYABIIIYI0 Ha CIYy>)KEOHOM COBEIIIAHUM, HAYAJIbHUK Hayaa MPUAUPATHCS K HEMY I10
MeJoYaM U YCUIIUI KOHTPOJIb 3a €ro CIIY>KEOHOM J1eITeTbHOCTBIO.

Cumyayusi 5. Bbl ONBITHBIN, NaBHO pabOTaIOIINN, ABTOPUTETHBIA HAYAIbHUK
ornena. B kaHyH mpa3gHuKa Bbl OT CBOETO OTJeNa MPEACTaBWIM (DaMHIINU HECKOJIbKHUX
JYYIIUX COTPYIHUKOB Juisi moormipenus. Cpeau TeX, KOMY JTOJDKHBI ObITh BpPYYEHBI
rpamMoTa M JeHexHas npemusi, CHUIOPOB, KOTOPOTO Bbl JIMYHO MPEAYOPEAWIH O
HEO0OXOJMMOCTH SIBUTHCS HA TOP’KECTBEHHOE cOOpaHue, rie eMy OyayT BpydeHbI rpaMoTa
u npemus. CHUIOpPOB BMECTE CO CBOEHM CEeMbel SIBUJICS HA TOPKECTBEHHOE COOpaHue, HO
rpaMoTy W TPEMUIO, MO HEW3BECTHBIM Ji1 Bac MNpUYMHAM, €My He Bpyuuiau. Ha
CIeNyIOIMN JIeHb, HE YCIIEB pa3o0paThCsi B NPUYMHE HENOPa3yMEHUs, Bbl CIy4allHO
cTankuBaerech ¢ CUAOPOBBIM B KOPUIOPE.

Cumyayus 6. Paboure OJHOTO W3 LEXOB MPEANPUATUS HEOJHOKPATHO 3asBIISLIIN O
HEYJOBJIETBOPUTENBHBIX YCJIOBUSIX TPyZa, BHICKA3bIBaJU OMACEHHUS 3a CBOE 3J0pOBbE (B
1exXy He yAeNsIIOCh JOJDKHOTO BHUMaHHUA oOecreueHuto 0e3omacHoCcTH Tpyaa). UM yxe
OoJiee Tpex MecsIeB HE BBIMUIAYMBAIN 3apaboTHYIO miaty. [IBa gHS Ha3ajg ¢ OAHUM W3
pabounx Ha MPOU3BOACTBE MPOU3OIIET HECYACTHBIM Clay4yail. ITO TMEPENOJHUIO Yalry
TepreHus: pabounx. OHMU OTKA3aIUCh OT paOOTHI U MPUTIIACUIIN HA COOpaHUE PYKOBOJICTBO
NpEANPUSATHUSA.

biank 15 gukcanuu NpaBuJIbHbIX 0TBETOB

Hom Craaus pa3BuTus KOH(DIUKTA I'pynna meTooB
ep (Ne 1 Ha3BaHue)
CUTY

anun
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3anauva 3.

[Tpou3BOACTBEHHBIN YYaCTOK MAIIMHOCTPOUTEIHLHOTO MPEANPUITHS 3aHUMAECTCS
TOKapHOU OOpabOTKOW TMOJBIX IUIMHAPOB, KOHYCHBIX BTYJIOK, KOJEHYAThIX BaJOB.
[IpousBoacTBeHHOE OOOpymoBanue - 20 yHHMBEPCAJIbHBIX TOKAPHBIX CTaHKOB
AIIEKTPUYECKOTO MPOBOAA U BOASHOTO oxiaxaeHus, CpeaHuil Bo3pacT o0opyaoBaHUs 8§
JIeT.

[IpousBoacTBeHHbli mnepcoHan: 40 pabouux, paboTalmUX B 2 CMEHBI,
oObenuHeHHbIX B 4 Opurangel. B Opurage 8 uyenoBek — Tokapu III-IV pazpsgos, u 2
PEMOHTHHMKA. YTIPaBICHUYECKUI NEPCOHAN: HAYAJIbHHUK y4yacTKa, OyXraiarep, SKOHOMUCT-
HOPMHPOBIIMK, CTaplIMi MacTep, 2 CMEHHBbIX MacTtepa, 4 Opuragupa. B ceHTsa0pe
MIPOU3BOACTBEHHBIN y4aCTOK MOJIYYWJI U3 LIEXOBOrO CKJIa/la 8 ThIC. 3arOTOBOK Pa3JIMYHBIX
TUIOB U3 KOTOPBIX OBLJIO MPOM3BEAEHO 2 THIC. LMIMHIPOB, 3 THIC. BTYJIOK, 2 TBHIC.
KOJICHBAJIOB. B OKTsI0pe BBIILIO U3 CTPOs 2 CTaHKa, IPOCTON cocTaBmil 14 pabouux qHEH,
ObLIO M3rOTOBJIEHO Ha | ThIC. LMIMHAPOB MeHblIe. B Hauane OKTAOps Ha ydacTke
COCTOSIIOCH MTPOU3BOICTBEHHOE coOpaHue 1o npodieMam Opaka, ObLIIO MPUHSITO pElICHUE
CHU3UTH €ro 10 5%, 0JIHAKO K KOHILY OKTSI0ps 3Ta mudpa cocrapmia 13,2%. B okTsaope mo
COOCTBEHHOMY >KEJIaHUIO YBOJIMIOCH 2 Tokaps [V paspsaa, Obl1 yBosieH 1 peMOHTHUK 3a
XaJIaTHOE OTHOUIEHUE K JOJIKHOCTHBIM 00SI3aHHOCTSIM.

3aganme 1. CocrtaBbTe cXe€My IIPOM3BOJICTBEHHOIO y4acTKa B  BHUJE
MIPOU3BOACTBEHHOMN CHCTEMBI.

2. JlaiiTe XapaKTEPUCTUKY JAHHOW CHCTEME.

3. [Tokaxkute, ynpasiisieMa JId TaHHAS CUCTEMA WUJIA HET, U TIOYEMY.

4. ChopmynupyiTe TpeAJIOKEHUS 10 COBEPIICHCTBOBAHUIO CUCTEMbI YIPABJICHUS
YYAaCTKOM.

Bapuant 5
TecTbl Ha MpoBepKy «3HaTh», popmupyemble komnereHuuu: OK-7, OK-8,
MK-3, I1K-11, IIK-13

1. Conepkanue KaKoro MOHSITHSI OTPAa)KaeT cieaylollee omnpeaejeHue - BH
yIpaBJeHYEeCKOM 1eATeJIbHOCTH, KOTOPbI XapaKTepu3yeTcsi OAHOPOIHOCTBIO 11eJIei,
AeiicTBMH WK 00bEeKTOB UX NMPHUJIOKEHHUS - 3TO?

a) MeHe)KMEHT

0) OyHKIMS MEHEPKMEHTA

B) MeTo1 MeHEeIIKMEHTA

2. KakoMy NOHSITHIO COOTBETCTBYeT cCJie[ylolllee oImpeaeleHHe - CHOCO0
BO3/1€iiCTBUA HA 00bEKT YNIPABJIEHUS - 3TO?

a) MeHeKMEeHT
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0) OyHKIIMSI MEHEHKMEHTA

B) MeToa MeHe[KMEeHTa

3. B cucreme ynpas/ieHus1 OpraHu3ainuei - Ccy0beKT ynpaBJeHHs - 3T0?

a) Yrpasisioias nojcucremMma

0) Ynpasnsiemas nojcucrema

B) CBs3yromias noJjicucreMa

4. MoaeJsib 5)KOHOMHYECKOI0 Pa3BUTHS FOCY1apCTBa «TPETHil MMYTh» 03HAYAET:

a) MAKCUMAJIbHOE IOCYJapPCTBEHHOE PETYJINPOBAHUE;

0) «HeBeuMasi pyKa Kak OCHOBHOM 3KOHOMUYECKHUU PETyIISITOP;

B) ONITUMAJILHOE BMEUIATENILCTBO FOCYAApCTBA B 3KOHOMHKY;

T') a0COJIIOTHBIN MOPSIIOK MOIEPKUBAEMBIN HCKIIOUUTENIBHO TOCYapCTBOM

5. OCHOBHBIE 1[eJI AMEPUKAHCKUX KOPIOPALMIA:

a) paclIMpeHre MacTaboB AESTEIbHOCTH,

0) pocT MpoiaXk U MPUOBLIH.

6. XapakTepUCTHKH yIpaBJIeHUs MEPCOHAJOM, TMNpPHUCYIIUe SMOHCKHM
KOMIIAHHUSAM:

a) MOXU3HEHHBIN HANM;

0) KOJUIGKTUBHOCTD TIPUHSTHS PEIICHUN

7. Moaeab opraHu3alMOHHON yNpaBJjieHYeCKOH KYJbTYPbl OPUEHTHPOBAHHOM
Ha poab no kiaaccupuxkanuu @. Tpomnenaapca o3Hayaer:

a) «CaMOHOBOAAIIASICS pAKETAY,;

0) «Mukybaropy;

B) «DJiidenena OamHs»;

r) «CeMbs»;

8. CKOJIbKO THIIOB OPHEHTAMH (PMPMBbI HA IPUOBLIL BbIIEISIIOT?

a) /IBa.

0) Tpu.

B) UeThIpe.

r) [La7h.

n) llects.

9. J:xkeiimc TomrmcoH, ompenejsiai “OCHOBHYI TEXHOJIOTHI0” OpraHu3aium,
YTBEpKIaeT, 4YTO HMEHHO OHa omnpeaeasieT CTPyKTypy. Ckakure, CKOJBKO
KaTeropui TeXHOJOIMH OH BblejsieT

a) Onny.

0) Yetnipe.

B) [IsTh.

r) Tpu.

n) llects.

10. Ilpu nomMomM KAKMUX BONPOCOB BO3MOKHO CONOCTABJIEHHE CYIIECTBYIOLET0
MOJIOKEHH S MPEANPHUATHS C JKeJIaeMbIM?

a) «KaKOM MyTh JIYUIIUI» U «KaK €ro BeIOpaTh?»;

0) «4TO HAMO CleNIaTh?y;

B) «TJ€ MBI?» U «Kyaa uaem?»;

') «3a4EM HaM 3TO HYKHO?»;

1) «KyZia Mbl B I€CTBUTEIIBHOCTH MPUIILIA U YTO U3 3TOTO CIETYET?».
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11. Ha 4rTo HampaBJ/ieH MEHEIKMEHT, pPacCMATPUBAaeMblili KaK BH]
JesITeJIbHOCTH YejloBeKa?

a) pa3paboTka criocoO0B TOCTHIKEHUS 1IeJICH OpraHu3aIiu;

0) TOCTH)KEHHE OTPE/ICTCHHBIX IIEJICH;

B) peasin3anusi GyHKIMN yIIpaBICHUS;

r) 3¢ ()EeKTUBHOE HCIIOJIB30BAHKUE BCEX PECYPCOB OpPraHU3AIINY;

1) KOOPJAMHAIMS BCEX PECYPCOB OPTraHU3alUM JIJIs1 TOCTUKEHUS 1ICJICH.

12. JIuHeiiHbIi PYyKOBOAMTEb

a) pyKOBOJIMTEIb B OpraHU3allMd HA YPOBHE, HAXOJSAIIEMCSl HETIOCPEACTBEHHO HAJl
YPOBHEM HEYIPaBJICHUYECKOTO MepcoHana

0) MEHeIKEp MpEeANpUATHs, OCYLISCTBISIONIUNA YIpaBlIeHUE OpraHu3alnuend Hu
IIEPCOHAIIOM

B) PYKOBOJIMTENb MPOEKTHOM TPYIIIBI TP MATPUYHOM CTPYKTYpPE OpraHU3aINU

13. CTpykTypHOe€ noJpa3aeieHune

a) pa3lieJIeHue OpraHu3alid Ha CTPYKTYPHBIE IOJICUCTEMBI B COOTBETCTBUHU C
BBITIOJTHSIEMBIMHA UMH (DYHKITUSIMU

0) 2JIEMEHT CTPYKTYpPhl OpTraHU3alIUH, BBITTOIHSIOMMK crielindruueckoe, KOHKPETHOE
3a/1aHuE U JOOUBAIOIIUICS KOHKPETHBIX CIIEM(PUUECKUX IIeeit

B) HU3LIMII YpPOBEHb B JIO00M OpraHu3allMOHHOM CTPYKTYpE, BO3TJIaBISIEMBIM
JUHEHHBIM PYKOBOJAUTENIEM U BBITOIHSIOUIMHI pAll QyHKIIMMA

14. Ob6paTHas cBSI3b

a) 4aCTh KOMMYHHMKAIIMOHHOTO TMpOIlECCa, peakius Ha COOOIIeHHe, KOoTopas
MIOMOTAEeT OTIPABUTETI0 WH(OpPMAIMU OMPEEINTh, BOCIPUHSITA JU OTIPABICHHAS UM
uHbopMaIus

0) CBSI3b MEXJIy MCIIOJHUTEIISIMA M PYKOBOJSAIIUM paOOTHUKAM, HEoOXoaumasi s
BBITNIOJTHEHUS TAHHOW KOHKPETHOM 3aJ1a4u

B) CPEACTBO KOMMYHHMKAIIMOHHOTO MEHEJKMEHTA, J1al0llee BO3MOKHOCTh BHOCHUTD
KOPPEKTHUBBI B IPUHITOE YIIPABICHUECKOE PEILIECHHUE B MPOIIECCE €r0 peain3aliu

15. YnpasJieHueckass nHpopManus

a) undopmarus, npeicTaBieHHas B popMaIM30BaHHOM BUJIE

0) COBOKYITHOCTb JaHHBIX, HEOOXOAUMast JJIsl IPUHSATUSI YIIPABJICHUYECKOTO PEIICHUS

B) BCS HeoOXoaumasi JUisl PelleHHs] ONMPEIEeNICHHOro Kiacca 3aaad uHpopmarus,
3alMCcaHHas Ha MAIIMHHBIX HOCUTENSX U OPraHU30BaHHAas 10 OMPEACICHHBIM MpaBUIaM

16. Kakoii (pakTop MOTUBHMPYET JII0A€i?

a) KOHKpETHAas TOCTAaHOBKA U OIIEHKa I1eJiel paboThI;

0) ydacTre rnepcoHaia B INIAHUPOBAHUM M PA3BUTUHU OPTaHU3AIINU;

B) YBOKUTEIHLHOE OTHOIICHUE PYKOBOAUTEIS K paOOTHHKAM;

') BO3HArpaXKJCHUE;

1) Bce (haKTOPBI, IEPEUYHCIICHHbIE B T1I. a-0.

17. Kak Ha3bIBaeTCcsl YypoBeHb MOTHUBALIMHU, IPU KOTOPOM PAa0OTHUK J0CTUTAEeT
TOr0 MUHMMYMA, KOTOPbI 0Ka3bIBAeTCH NMPUEMJIEMBIM J1JI PYKOBOACTBA?

a) XOPOIIIEeTO MOBEICHNUS;

0) YZIOBJIETBOPUTEIBLHOIO MOBEACHUS;

B) BBINOJHEHUS TOCTABICHHOW 3a/1a4u;
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T') YAOBIETBOPEHUS NOTPEOHOCTH

1) TpaBUJILHON PabOTHI.

1. Kak Bbl cuuTaere, HeOOXOAUM JIM TBOPYECKHH MOAXO0J /JIsl pelleHHs
npoexToB PBII?

a) na

0) HeT

2. IlpuHUMNbI PEeMHKUHUPUHTA OM3HEC-TIPoIeccoB (BbIOPATh NPABUJILHBIE) :

a) Kak M0>XHO MeHbIIIE JIIOJeH JOJKHO OBITh BOBJIECYEHO B MIPOLIECC

0) KimueHt niporiecca JOJKEH BBIMOIHATH 3TOT MPOIECC

B) PemH>XMHUPHUHT OM3HEC-TIPOLIECCOB YAaCTO PACCMATPUBAIOT KaK CLIOCOO COKPATHUTh
YHCIIEHHOCTD MepCcoHaa myTeM 0osiee 3pPEeKTUBHOTO UCIIONB30BAHNUS HOBOM TEXHOJIOTHH

r) OOpamaiTech ¢ TOCTaBIIUKAMU, KaK OyATO OHU SBJISIOTCS YaCThIO OPTaHU3aIuN

1) Co3aaBaiiTe MHOKECTBO BEPCUI CIIOKHBIX MPOIIECCOB

€) YMEHbIIalTe KOJTUIECTBO BXOJOB B MPOIECCHI

k)  CoxpaHnsiiTe ACICHTPAIU30BAHHBIC TMOJPA3ACICHUS, LEHTpAIU3ys OOMEH
uHdopmarmein

3) YrpaBinss JIOJbMH, 3aHATBIMU B TMPOIECCEe HM3MEHEHUW, HYKHO TPOSBIATH
JIOCTaTOYHYIO YYTKOCTh, YMEHHE U 3a00TYy.

20. KakoBo npeuMyI1lecTBO MCIOJIb30BAHUS KOJJIEKTUBHBIX IKCIIEPTH3:

a) Pa3HOCTOpOHHS OlLIEHKAa U  apryMEHTUPOBAaHHOCTH  pa3padaThIBa€MOro
YIPABJIEHYECKOTO PELICHUS.

0) BO3MOXXHOCTB COMOCTaBIEHUSI Pa3IUYHbIX TOYEK 3PEHHUSA Ha pa3padaTbiBaeMoe
YIPABJIEHUYECKOE PEUICHUE.

B) llpenocraBinenue mnuily, TPUHUMAIOIIEMY pEUIEHUE OrPOMHOE KOJUYECTBO
aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUM.

r) JleTanbHbli aHATU3 CUTYyAIUH.

21. Yto cay:xxkut 0a30il 151 MPUHATHS YNPABJIEHYECKOT0 pelIeHus JIHIOM,
NPUHUMAIOIINM PelleHue:

a) dakTOpbI BHEIIHEH CPE/Ibl.

0) Pe3ynbTaThl aKCrIEpTHOM OIIEHKU aTbTEPHATUBHBIX BAPUAHTOB PEIICHUN.

B) JlononauTtenbHast uHGpopManus 00 00bEKTe TPUHATHS PEIICHUS.

r) OnbIT paboThl B 00JIACTH MIPUHSATHUS PEIICHMUS.

22. MeTobl CHUKEHHUSI pUCKA

a) muBepcuduKaIus

0) TMMUTUPOBAHKE

B) [TOBBIIICHHE YPOBHS HHPOPMALIMOHHOTO 00eCTIeueHHUs

23. B npoMBbIILIEHHOCTH PAa3JIMYalTCs CJeAyIlue THIbI TeXHOJOTHYeCKUX
WHHOBALUIA:

a) IPOLIECCHBIC

0) nadopmaImoHHbIC

B) IPOAYKTOBBIE

I') BCE BBIIIE NIEPEUUCICHHBIC

24. Yto siBJsieTCsl 00beKTOM HHHOBAIIMOHHOTO MEHEIKMEeHTA?

a) KOJUICKTUBBI TPYASIINXCS;
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0) MTHHOBAIIMOHHBIE TIPOIIECCHI BO BCEM MX Pa3HO00pa3uu, OCYIIECTBISIEMBIE BO BCEX
cdepax HapOJHOTO XO3SHCTBA;

B) (prHAHCOBBIC TTOTOKU TIPEITPHUSITHIA,

') HOBOBBEJICHUS,;

1) mokazatenu 3 PEeKTUBHOCTH ITPOU3BOJICTRA.

25. U3 4yero ckaaabiBaercss KOHGIMKT?

a) KOH(DIUKTHOW CUTyalluH U UHITUICHTA

0) KOHGIUKTHON TUYHOCTU U KOH(GIUKTHON CUTYyallUU

B) MHITUJCHTA U KOHQIMKTHOMN JIMYHOCTH

26. Kak Ha3bIBalOTCd MeTOAbl YNpaBjieHUs KOHPJIMKTAMH, KOTOpPbIe
3aKJII0YAKOTCS B YMEHHMHU NPAaBUJIbHO OPraHU30BaTh CBOe COOCTBEHHOE INOBe/IEHUE,
BBICKA3aTh CBOI0 TOYKY 3peHHs, He BbI3bIBasi 3aIIMTHOH peakIUuH €O CTOPOHBI
APYroro yejaoBeka?

a) CTPYKTypHbIE

0) MEKJIMYHOCTHBIC

B) BHYTPWJINYHOCTHBIE

I') OpraHu3aIOHHbIE

27. Opranu3auMoHHAasi KyJbTypa — 3TO

a) HUCTOPUYECKH OOYCIIOBJIEHHbIE OOIIECTBEHHBIM OBITHEM TpeOOBaHUS K
TSI TEIbHOCTH ¥ OTHOIICHUSIM WHIUBUOB, COIIMABHBIX TPYIII, KJIACCOB U OOIIECTBEHHBIX
WHCTUTYTOB, BBIPAKAIOIIUE OOIIECTBEHHYI0 HEOOXOIMMOCTh OPraHU3AINH e TEIbHOCTH
¥ OTHOIIIEHUH B COOTBETCTBUH C OOBEKTUBHBIMH YCIOBUSIMU

0) KOMIUIEKCHas, 00o0maromas XapakTepucTUKa YIPaBICHYECKOTO TpyAa,
OTpaXkarollas ero Ka4eCTBEHHBIC YEPThI U OCOOCHHOCTH

B) COBOKYNHOCTh TIOBEJCHHI, CHMBOJIOB, pPHUTyaJloB M MH(OB, KOTOpHIE
COOTBETCTBYIOT pa3JeisieMbIM LIEHHOCTSM, MPUCYUIUM NPEINPUATHIO, U TEPEeAAI0TCs
Ka)XZIOMy WIEHY U3 YCT B yCTa B KAUECTBE )KU3HEHHOT'O OIbITa

r) TpEeAMETHl, SBJICHUS U TPOIECCHl, HAIMpPaBICHHBIE HA YJIOBJICTBOPECHHE
NOTpEOHOCTEM 4YJIEHOB OpraHM3ali MW [pHU3HAIOUIMECs B  KaueCTBE TaKOBBIX
OOJBIITMHCTBOM YJICHOB OpraHU3allun

1) 9TO BOCIIPUHSATAs U3 MPOLUIOro opMa COLUAIBHON PEryNAlNU AITeIbHOCTU U
OTHOIIECHUN JIIOJIeH, KOTOpas BOCIPOU3BOJAUTCS B ONPEJCICHHOM OOILIECTBE WM
COLIMATILHOMU TPYTIIE U SBISETCS MPUBBIYHOMN JIJISl €T0 YJICHOB

28. UTo npeanycMaTpuBaeTcsl B CTAThe «Ka4eCTBO TOBapa»?

a) OnpeneneHuss Nepuoja, B TEUEHHE KOTOPOTO JOJDKHA OBITh MPOU3BEICHA
MIOCTaBKa,

0) KonkpeTHblii crioco0 onpeiesieHns KauecTBa MpeaMeTa CACIKY;

B) [Ipomaxa u moctaBka TOBapa B BEIIECTBEHHOU Qopme;

r) basucHble ycroBUs MOCTaBKH;

1) Ykazaaus rpaduka mocTaBoK.

29. YUTo He BKJIIOYAETCH B CTAaThI0 KOHTPaKkTa «[apanTum»?

a) Cpoku rapaHTui;

0) Crioco0 1 MOpsIOK PacueToB 3a MOCTABICHHBIN TOBAP;
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B) OOSI3aHHOCTH TPOJaBIla OTHOCUTEIHLHO TAPAaHTUU KAadyeCTBA M TEXHUYECKUX
XapaKTEPUCTHUK TOBApA;

r) [lopsimok npenbsBlIeHUs PETEH3UM U YCTPAHEHUS peKJIaMallnii;

1) O0s13aHHOCTH TIPOJIaBlia B TEYEHUE TAPAHTUHHOTO TIEPUO/IA.

30. Co3nanme Mara3mHa no npojake MoJ04YeK, CTYJbeB, CTOJIOB H TyM0oYeK
NPH NPeINPUATHH 110 U3TOTOBJIEHUIO MeOesH - ITO CTPATerus:

a) pa3BUTHUS IPOJYKTA

0) CHATHUS CIIMBOK

B) BEPTUKAJIILHON WHTETPAIlUN

T') TOPU3OHTAIILHOM TUBepcUUKaum

1) TaHTOBOTO OXBaTa

31. Cpenu cua Iloprepa npucyTcTBYyIOT:

a) TOBapbI-3aMEHUTEIIN

0) cuia MeHEIHKMEHTa KOMIIaHUH

B) CUJIa MOTpeOUTenel B TOProsiie

T') CHJIa TOCYIapCTBEHHOTO PETYIMPOBAHUS

1) Tpoyue

32. SWOT-ananu3  mnpeaycMaTpuBaeT  BbisiBJleHHMEe W NOAPOOHOE
paccMoTpeHue (BBIOEPUTE HECKOJIBKO):

a) KOHKYPEHTHBIX MPEUMYIIIECTB

0) CUIIBHBIX CTOPOH (PUPMBI

B) OJ1aronpuUsTHBIX BO3MOXKHOCTEH 1J1 OU3Heca

I') cJIa0bIX CTOPOH OpraHU3aluu

1) yrpo3 Jiist Ou3Heca

33. Baxkneiimasi pyHKUMS KOPIOPATUBHOM KYJbTYPbI — 3TO:

a) KOHTPOJIb HaJl IEPCOHATIOM

0) popmupoBaHUE OJIATOMPHUATHOTO MICUXOJOTHYECKOTO KIIMMaTa

B) BOCIIUTaHUE TIEpCOHANA

T) MOJIepKaHUE CAMOMJICHTUYHOCTH U CBO€0Opa3usi OpraHu3aIiiu

1) CO3/1aHKe OJIaronpusTHOTO UMHJIKA

34. Kakune mnpo0JieMbl BHEIIHEIKOHOMHUYECKOW [eSITeJILHOCTH He CcJeayeT
peliaTh B EPBYIO o4epenb?

¢) CoBepIIIEeHCTBOBAHUE CUCTEMBI TAPU(HOTO PETYIUPOBAHUS IKCIIOPTA U CHCTEMBI
Hanoroseix miarexxen (HAC u akiu3oB);

%)  CoBepIICHCTBOBAaHUE CHCTEMBI KOHTPOJS 3a OE30MacCHOCTHIO TOBAPOB,
MOCTYIAIOIINX 0 UMITIOPTY B Poccwro;

3) CoBepIIICHCTBOBAHKE CUCTEMBI yIpaBJICHUS BHCITHEAKOHOMHYECKOM
NeATEIbHOCThIO KaK c(pepoii HapOAHOTO XO35HUCTBA;

n) opmupoBanre OIArONpHATHOTO MPABOBOTO KJIWMara IS POCCHHUCKOTO
IKCIIOPTA;

k) Co3manue  TpaHCIOPTHOW  WHQAPACTPYKTYphl,  CIOCOOHOM  0OECIEeUHTH
MOTPEOHOCTH IKCIMOPTHO-UMITOPTHBIX ITEPEBO3OK.
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35. Ha kakom 3Tane pa3padoTKu yNpaBJeHYECKOT0 PelieHUusi MPOrHo3upyeTcsi
pa3BHUTHE CUTYallHU:

a) JlmarHoCTHKa CUTYyallWH.

0) Pa3paboTka nporsos3a pa3BUTHS CUTYaIIUH.

B) AHalnu3 CUTYallUU.

r) OnpeneneHue Meeu.

3agauu HA NPOBeEPKY «ymeTb», Gopmupyemble kommnereHuun: OK-7, OK-8,
IK-3, IIK-11, TIK-13

3ananue 1.

HecMoTpst Ha OOJIBIION MOTEHLHMAT POCCUHCKOTO PBIHKA, HWHOCTPAHHBIE
MpPEANPUHUMATENIM OY€Hb OCTOPOKHBI B TOM, UTO KacaeTcsl pa3BUTHUSI OM3HEca B Hallen
ctpane. Cpel MHOTUX HEJOCTATKOB, XapaKTEPHBIX JJISI POCCUIICKOTO PHIHKA, OTMEYAETCS
7100 MOJIHOE OTCYTCTBUE, TMO0 HEBBICOKAs KBATH(UKALIMS POCCUUCKUX MEHEHKEPOB.

[IpeObiBaHKe ke 3amagHbBIX MEHEIKEepoB (MPO(ECcCHOHATIOB OpraHu3aluud |
yIpaBJIeHUs]) OOXOIUTCS WHOCTPAHHBIM KOMITaHUSIM, pabortarommm B Poccuu, oueHb
noporo. Kpome TOro, mnNpuCyTCTBHE HWHOCTPAHHBIX CIEUUAIUCTOB B COBMECTHBIX
NPEANPUATUAX YaCTO BEJET K KOH(DJIUKTHBIM CUTYalMsIM MEXKIY HUMU M POCCUUCKUM
MEPCOHAJIOM, CYUMTAIOIIMM YTO Y TMEPBBIX HECOMOCTaBUMO Oo0Jiee BBICOKHI ypOBEHb
OIUIaThI TPYA.

Ha »toM @QoHe HEOOBIYHO BBIVISIAAT pPeE3yibTaThl aHaIW3a JESITEIbHOCTH
HECKOJIbKUX  JIECATKOB COBMECTHBIX mpennpuatuii B Poccuu, BBIIOJIHEHHOTO
cotpynuukamu ["apBapackoit mikonsl OusHeca B CIIIA. KpaTko cyTh uX BBIBOJOB
CBOJIMTCS K CIEAYIOLIEMY:

JlocTouHcTBa

[IpencraBnenne o toM, yto B CCCP He Obuto 3(peKkTUBHOrO MEHEIKMEHTA
HEBEPHO

B coBpemenHol Poccun MHOTO TAIAHTIMBBIX M ONBITHBIX MEHEIKEPOB

B Poccuun uMeroTces mupokue BO3MOXKHOCTH JUIsl TPEANPUHUMATENbCTBA

Poccuiickue MeHemKepbl MNPHUAAIOT BOMPOCAM KayecTBA MPOAYKIHUU TaKOE HKe
3HA4YCHHE, KaK ¥ Ha 3amaje

TpyaHoCTH, ¢ KOTOPBIMHU CTAJTKUBAIOTCS POCCUMCKUE MEHEDKEPHI (HECTAOUIILHOCTD,
UHQIISIUA U T. 1.), MO)KHO OOpaTUTh B IPEUMYIIIECTBA

Bonpocsl

1.CornacHsl 1 Bl C OLICHKOW COCTOSIHHSI POCCHUHCKOTO MEHEIKMEHTa, KOTOPYIO
Jalli AMEPUKAHCKUE CTIEIUAIIUCTHI?

2.He cBUAETEILCTBYET JIM UX TMO3UIUS O HEAOCTATOUYHOM 3HAHMHM OCOOCHHOCTEH
poOJieM opraHu3alu U ynpasieHus B Poccun?

3.Kak guHamMu4HO, TO BamieMy MHEHUIO, MEHSIOTCS OOBEKTHUBHBIC YCIOBHUS IS
PaboOThI POCCUNUCKUX MEHEKEPOB?

4 Kto B HacTosimiee BpeMsl NPEANOUYTUTENIbHEE Ha JOJDKHOCTU PYKOBOJUTENS
POCCHIICKOTO TMPOMBIIUICHHOTO TPEINPUSATUS, KpYIMHOW onToBoM (upMmbl, OaHKa:
OTIBITHBIN, THOCTPAHHBINA WU poccuickuii MeHemkep? OObSICHUTE CBOM BHIOOD.

3ananmue 2.
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Cpenn crmoco00B TPHUHATHS YIPaBIECHYSCKUX perieHui BoigenseTcs «lIpuamum
[Tapeto». CyTh npuHLHUna, cHOPMYIUPOBAHHOTO UTATBIHCKUM dKOHOMUCTOM Bunbsdpeno
[TapeTo, 3akito4aercss B TOM, YTO BHYTPHU JIaHHOM KaKOM-IMOO TpyMIbl WJIM MHOKECTBA
IpYII OTJEIbHBIE MaJble €€ YacTH OOHApYKMBAaIOT HAMHOTO OOJIBIIYI0 3HAYUMOCTh, YEM
ATO COOTBETCTBYET MX yJIeIbHOMY Becy B rpymme. Hanpumep:

20% xnurenToB (ToBapoB) natT 80% obopoTa Win NPUOBLIH;

80% kimeHnToB (ToBapoB) npuHocAT 20% 00opoTa Wi MPUOBLIH;

20% ommbok 00ycioBnuBaT 80% noTeps;

80%) ommbok oOycnoBimuBaroT 20% moTepsb;

20%) UCXOJIHBIX POIYKTOB onpeaestoT 80%> cTOMMOCTHA TOTOBOTO U3/IEIINS;

80% HCXOTHBIX MPOAYKTOB onpeAesitoT 20% cTOMMOCTHA TOTOBOTO U3IEIHS.

[TosTomy B cBs3u ¢ ipuHLunoM [lapeto otMeuaroT «coorBeTcTBUE 80 : 20%.

B mporecce pabGotel MeHemkepa 3a mnepBbie 20% pacxoayeMoro BpEMEHHU
nocturaercs 80% pesysbraToB, octalibHble 80% 3aTpayeHHOrO0 BPEMEHU MPUHOCST JIUIIb
20% obmero urora. CrnenoBaTeibHO, MEHEKEPY HE 11€JIeCO00pa3Ho OpaThCsl CHadasa 3a
camble Jierkue gena. Heo6xoaumo npuctynarh K peleHuio BOPOCOB, CO00pasysch ¢ UX
3HAUYCHHUEM.

Bormpoc

Kakue erie BBIBOJABI JIJIsi MPAKTUYECKON PabOThI POCCHICKOTO MEHEIKEepa MOMKHO
caenartb, ucnoib3ys npunnun [Tapero? OOocHyMTEe CBOM MPEAJIOKEHUS.

3aganue 3.

CymiecTBYIOT 3a/1aud, B KOTOPBIX MPUBOJATCS CUTYAIlUH, KOTJAa MECHEIKEP MOXKET
MMOYYBCTBOBATh CEOS B 3aTPYAHUTEIHLHOM TOJIO)KCHUH M3-3a TOTO, YTO MPHUHATHIC B ITUX
CUTyallMsIX PEIICHUS B HEKOTOPBHIX Clydasx He OyAayT COOTBETCTBOBATH MOHSTHIM
«CTIPAaBEJIUBOCTE» M <«ATHKA» B MOPAIBHBIX TPAAUIUAX OOIIEecTBa, HO OyAyT BIIOJIHE
MIPUEMIIEMBIMH B cpepe MPEATPUHIMATEIIBCKON TSI TeTLHOCTH.

[TpumuTe perreHre mo cUTyauu u 000CHYITE ero.

Bbl - MeHemxep MO TMPOW3BOACTBY Ha (pupMe, BBIMTYCKAOIMIEH XOJOMMIbHUKH.
HenaBHo BBl y3Hamu, 4TO KOHKYypUpYyHOIIas (upma mpumaia CBOUM XOJIOAMIbHUKAM
CBOMCTBO, KOTOPOTO B BaIlIUX XOJOJUIBHUKAX HET, HO KOTOPOE OKAKET OOJIBIIIOE BIHSHUE
Ha cObiT. Hanpumep, B xonogunpHukax «NO FROST) Tenepb MOKHO XpaHUTh TPOTYKTHI
HE TOJIKO B BAKYYMHOM yIaKOBKe, HO U OObIYHBIC, HE 005Ch UX ycbixaHus. Ha exxeromaHoun
CHeIUMaIN3UPOBAaHHON BhICTaBKE (PUPMBI-KOHKYpEHTA OyneT oduc st TOCTEH, U Ha OJTHOM
W3 TIPUEMOB JIJII CBOWX JMJICPOB TIaBa (UPMBI pacCKakeT UM 00 3TOM HOBOM CBOWCTBE
XOJIOMWJIbHUKA U O TOM, KaKUM 00pa3oM 3TO OBLIO JOCTHUTHYTO. BBl MOKeTe TociaTh
CBOCTO COTPYJHHMKA Ha O3TOT MPHUEM II0J BHJOM HOBOTO JIWJIEepa, YTOOBI y3HATh O
HOBOBBEJICHUU.

[Toiinere nu BbI HA Takou mar? [louemy?

CutyanuoHHble 3aJa4d HA  MNPOBEPKY  «BJaAeTb», (opMupyemMbie
komnerennun: OK-7, OK-8, I1K-3, I1K-11, ITK-13

3amava 1.
[IpounTaiiTe TEKCT M JalTE OTBET HA BOMPOC: SIBIACTCA JU IPUHATOE PELICHUE
I'ycraBa I Apmonspa — ympaBnendeckum? IlpuBenure 0O0OCHOBaHHE, WCTIOIB3YS

JeKUMOHHbIN Matepuas. B xonme 1627 r. B llIBenuu Ha Boxy crmycTwin (iarMaHCKUAN
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KopaOib, Ha3BaHHBIA B 4YeCTh AMHACTUM MiBeackoro kopois ['ycraBa II Anmonbda —
«Bazay. 1o Tomy BpeMeHH 3TO ObLIT O4€HBb OOJBIION KOpabJib, NIUHON 53 M, mmupuHOn 12
M ¥ BbicoTOM Ooprta 14 M, umeBmUN 3 CIUIOMHBIX MadyObl. OT MPOYMX IIBEICKUX
Kopabyeil 3TOT Kopabib oTiauyajics ocoboil mpouHocThio. [lo 3ambichmy I'ycraBa Il
Anonbda, ero QuarMaHckuil KOpalib JOKEH UMETh BOOPYXKEHHUE, cocrosiiee u3 64
opyauil. Bce mymku ObUIM OTAMTHL U3 OpoH3bl M Becwin okosnio 80 ToHH. Kopoib
no’keJnana, 4ToObl OpyIusl YCTAHOBWJIM B TpU sipyca MO KaxaoMmy Oopty. HawanbHuk
KOPOJIEBCKOM Beppu BMeECTE ¢ MacTepaMHu-KopabenamMu, IpPOU3Be/Isi HEMYAPEHBIE pACUEThI
Ha OCHOBaHUHU CBOETO MPOILJIOTO OMbITA U MHTYUIMU, MPUIILIUA K BBIBOAY, YTO KOpPaOIb,
oTBeuarolii TpeOoBaHusiM ero BenudectBa, OyneT HMMETh CIHIIKOM BBICOKO
pacmoyoXeHHBIH LEeHTp TsokecTH. [losToMy, uToObl 00JaaTh JOCTAaTOUYHOM MPU TaKOM
YHUCJIe OPYINUH YCTOWYUBOCTHIO, KOpalb Jo/KeH ObITh mmpe Ha 2 metpa. Ho I'ycras 11
Anonbd He mokeana IPUCIyIIaThCsl K COBETaM KopabesioB, U (prrarMaHCKHil Kopadib ObLI
MIOCTPOEH COTJIACHO IMEepBOHAYAIBHBIM pa3zmepaMm. CHylieHHBIM Ha BOJY Kopabiib, IO
YCTaHOBJICHHOMY OOBIUal0, MPOU3BEII CATIOT U3 BCEX CBOUX MyIIEK ABYyMs 3ainnamu. Korna
IBbIM YHECJIO BETPOM, CTOSIBILIME Ha Oepery JIOAM 3aMepiid OT HEOXKHIaHHOTO 3pEHIIA.
BuezanHo kxopalib cTal KpeHUThCS Ha OOPT W JIeT MadyTaMH Ha BOJY, a 4epe3 MUHYTY
BUJIHEIIUCh TOJBKO KOHIIBI MayT. A €Ille 4Yepe3 HECKOJIbKO MHUHYT CBHUHIIOBBIE BO/IbI
bantuiickoro Mopsi COMKHYJIHCh HaJ MOrudmuM kopabiem. Bmecte ¢ driarmanckum
kopabsieM ytoHyso cBbiie 400 yenoBek, B ToM unciie 30 KOPOJEBCKUX MPHUIABOPHBIX.
Kopouib crosin Ha Gepery v Bues rudesib Kopaosis.

3amava 2.

Bbl nmpe3uneHt gupmbsl no kaapaM. Bama ¢upma gBisieTcsl cpeiHeld mo o0bemy
obopoTa B oTpaciu. B mocnennee Bpemsi HapacTaiu MpoOJieMbl IO COBITY U3TOTOBICHHOM
Ha (QupMe MPOAYKUHMH, B YAaCTHOCTH, YCWIMBAJIOCh 3ala3/blBAHUE B pPEaKUUU Ha
M3MEHEHUE KOHBIOHKTYpPBI PBIHKA, YTO MOTPEOOBAIO OOHOBIIEHUS PYKOBOJICTBA CITYXKOBI
cObiTa W peopraHu3allMM amnmapara ynpasieHus ¢upmoil. Bam HeoOXoammMo HaHSTH
MeHepKepa-podeccuonana s YOpaBJICHHUS CIy»)O00il cObITa U KOHCYJIbTAaHTA I10
NPOBEACHUIO PEOpraHu3alvy amnmnapara ynpaieHus. Ha 3Tu Bakancuum Bel nmeete
cieayromux 4-x KaHIUIaToB: - MUCTEp J?KOHC MMEET TUILIOM MEHEKEpa MO MporpaMme
«MBAY», panee pabGoTan 3aMeCTUTENEM HaydaJlbHUKA OT/AENa MapKETUHTa B KPYITHOH
dupme, 40 ner; - muctep XOyK MMEET AMILUIOM MeHemxkepa mo mnporpamme «MMSy» u
paboTan BUIIE-IPE3UICHTOM I10 COBITY B cpeaHeit pupme, 52 roaa; - nokrop Pemmm umeet
auriioM 1o mporpamme «PhDy» W mpernomaeT MEHEIDKMEHT B yHUBepcHUTeTe, 37 JeT;
KaHAUJaT HAyK 10 MEHEKMEHTY - Muctep CMUT uMmeeT AuruioM no nporpamme « MIM»y u
paboTan paHee PYKOBOJIUTEIEM BHEUIHETOPrOBOTO OTACJICHHUS  MEXIyHapOIHOU
koprioparuu, 44 roma. Kto u3z Hux Bam Oojee moaxoauT, Ha Kakyk JOKHOCTh H
noyemy?

3agaua 3.

Brl sBiisieTech pe3uIeHTOM CTapoi (PUPMBI 10 TIOMIKUBY W TIPOJAXKE TPATUIITUOHHOM
MYKCKOU OJIeK/Ibl (KOCTIOMBI, MAJIbTO, IUIAIIK). Bamm KIMEHTH - B OCHOBHOM MOXKHJIbIE
JOM KOHCEPBATUBHBIX BKYCOB. YTPABISIOMUA OJHOTO W3 OTACICHUH (PUPMBI TIO
MOIIMBY MYXKCKUX KOCTIOMOB BBIIIE] Ha IMeHCUI0. B kauecTtBe ero 3ameHnl Bawm
PEKOMEHIYIOT MOJIOJIOIO YEJIOBEKA, MMEIOLIEro AUIUIOM MEHEIKEpa, paHee YIadyHO
OpraHU30BaBIIIETO MPOU3BOJACTBO HOBOM NPOAYKIMHU  (CJIAKCOB), TAJIAHTIIUBOTIO,
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HE3aBHUCUMOTO, YIOPHOTO pabOTHHWKA, TOJJACPKUBAIOIIETO HOBBIC HAMPaBICHUS
MOJIOJIC)KHOM MOJIbI. SIBIII€TCS JIM 3Ta KaHIUIaTypa HOAXOAAIICH U mouemy?

7.4. IlepevyeHb IK3aMeHALMOHHBIX BONIPOCOB MO AUCHUILINHE «VMeHeTKMeHT»

1. ConmepxaHue Tipoliecca YNpaBlICHUS, €ro BakHeumue stanbl. OCHOBHbBIE
GYHKIUY yIPABICHHUS.

2. OpraHuzanusi peajid3aliii IPUHATHIX PEIICHU B CUCTEME OCHOBHBIX (YHKIUN
yIpaBIeHUSI.

3. OyHKIMS MOTUBAIIMA ¥  BBHITIOJHEHUE OPUHATBIX ~pelIeHud: oOmas
XapaKTEepPUCTHKA.

4. CyniHocTb U COAEpPKaHUE COAECPKATEIBHBIX TEOPUI MOTHBALUU.

5. TlporeccHble TeOpUM MOTHBAIIMH: CYIIIHOCTbD, COJIEPKAHHUE.

6. CoBpeMeHHbIE TEOPUU MOTHUBAIINU.

7. KoHTpOJb Kak OCHOBHAsI (PYHKITUS YIIPABIICHHUS.

8. KoHTpoyuMHr Kak cucTemMa >XKU3HEOOECIeUeHUs COBPEMEHHOW OpraHHu3aliH.
KoHuenius KOHTpOJUIMHTA: CYITHOCTh, COAEPKAHUE.

9. Crparernueckue 3amadyd  KOHTPOJUIMHra. (OCHOBOIOJIAralolue MPUHIUIIBI
KOHTPOJUIMHTA, UX 00I11asi XapaKTepUCTHKA.

10.TIpo6sieMbl BHEAPEHMS] KOHTPOJUIMHTA HA POCCUUCKUX MPEATPUITUSIX.

11.OmnepatuBHOE yripaBieHUE (pEeryJupoBaHUE) B CHUCTEME OCHOBHBIX (DYHKIUH
yIpaBIEHUS: CYITHOCTb U COJEPKaHNE

12.CoBpemMeHHbBIE TEXHOJIOTUHN YIIPABJICHHS: 00Ias XapaKTePUCTHKA

13.1llkona Hay4YHOTO YMpABJICHUS KaK BaXKHBIA ATall B Pa3BUTHH €r0 TEOPHHU U
MIPaKTHUKH.

14.1IkoJia yeI0BEYECKUX OTHOIICHUMN: 00IIIas XapaKTepUCTHKA.

15.OMnupudeckas mKoJia: o01as XxapakTeprucTHKa.

16.11Ikona «coIManbHBIX CUCTEMY» U MPUHIUTIBI KCUCTEMHOTO TTOAXO0a.

17.Baxneimume 3Tanbl pa3BUTHS POCCUMCKON IIKOJIBI YIPABJICHUS U €€ BKJIaa B
(opMupOBaHHE COBPEMEHHOW TEOPUU YIIPABJICHUS.

18.0Oco0eHHOCTH SITOHCKOW MOJIEH YIIpaBiIeHUs: 0011ast XapaKTEpUCTHKA.

19. XapakTepHble 4epThl aMEPUKAHCKOW MOJICIIN yIIPABIICHHUS.

20.CpaBHUTENBHBIN aHAINA3 SITOHCKOW M aMePUKAHCKON MoJieTiel yIpaBIIeHHUS.

21.CoBpeMeHHas opranu3alus Kak OObEKT YIPaBJICHHUS.

22.BHemHss cpeia OpraHu3alii 1 METO/IbI €€ aHAIH3A.

23.BHyTpeHHsIs Cpejla OpraHU3allKi U €€ OCHOBHBIE 3JIEMEHTHI.

24.]JlenoBas cpefia COBPEMEHHON OpTaHU3alIiH.

25.Opra"u3aiioHHble CTPYKTYphl OpPTaHOB YIIPaBJICHHS: JIMHEWHAs W JIMHEHHO-
mTadHast CTPYKTYPBI, UX JOCTOMHCTBA U HEAOCTATKH.

26.0OpraHu3aiioHHbIe  CTPYKTYpPbI OpraHOB yOpaBiCHUS: (PYHKIMOHAIbHAS
CTPYKTypa, €€ JOCTOMHCTBA U HEJTOCTATKHU.
27.Opraiu3alioHHble  CTPYKTYpPBI OpraHoB YIpaBJIeHUs: (YHKIIMOHAIbHAS

CTPYKTYpa: JIMHEHHO-(PYHKIIMOHAIbHAS CTPYKTYpa, €€ JIOCTOMHCTBA U HEJJOCTATKH.
28.CymHOCTh M COJIep)KaHWE MATPUYHOM OpraHU3allMOHHOM CTPYKTYpHI, €€
IIPENMYILIECTBA U HEJOCTATKH.
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29./luBu3nOHAIbHAS] OPTaHU3ALMOHHAS CTPYKTypa: 00Ias XapakTepuCTrKa, cepsl
PUMEHEHUS.

30.CynHocThb U coiepyKaHue «3BE3AHOM» OPraHU3allMOHHON CTPYKTYPBHI.

31.OcHoBHBIE  TpeOOBaHUST W  TPUHIMUIBI  MOCTPOCHUS  COBPEMEHHBIX
OpraHU3aIMOHHBIX CTPYKTYP.

32.CoBpeMEHHbIE KOHLEMIMA TMOCTPOCHUS] OpPTraHU3AIMOHHBIX CTPYKTYp, HX
JIOCTOMHCTBA U HEJIOCTATKHU.

33.1IpoGnemMbl ONTUMM3AIMH COOTHOIICHUS HEHTPAIU3alUU JCLUEHTPATU3alluil B
CTPYKTYPE OPIaHOB YIIPaBJICHHUS.

34.Metoabl MOCTPOSHUS! OPTAaHMU3AIMOHHBIX CTPYKTYP: 00IIast XapaKTePUCTHKA.

35.TloHsATHE KOMMYHUKALIUN, 3JIEMEHTHl W OCHOBHBIE ATAlbl KOMMYHUKAIIMOHHOTO
mpoliecca.

36.11yTu ynay4iieHus CUCTEMbl KOMMYHHKAIIMI B COBPEMEHHON OpTaHU3alINH.

37.TpyaHocTy B pa3BUTUU KOMMYHUKALIUN U IIyTH UX MIPEOJOJICHHUS.

38. YnpaBieHue KOH(IMKTAMU U CTPECCAMU B COBPEMEHHBIX OpraHU3aIHsIX.

39.Ilonsatre u cymHocTh « ITabauk Puneinmazy.

40.YnpaBineHUECKHE PELICHUs: CYIIHOCTb, TUIOJIOTUS, OCHOBHBIE TPEOOBaHMUS.

41.3Tansl pallMOHAIBHOTO PELICHUS MPoOIeMbl: 001Ias XapaKTePUCTUKA.

42.MeTtozabl OITUMU3ALINN YTIPABICHUECKUX PELICHH.

43.YupaBneHueckast UHQOpMAaLU: CYIIIHOCTb, BUJIbI, IPEIbABIsIEMbIE TPEOOBAHMUSL.

44 . uopmMaimoHHbIE TEXHOJOTUH B COBPEMEHHOM MPAKTUKE YIIPABICHHUS.

45.0OCHOBHBIE 3TaMbl Pa3BUTHS UHPOPMALMOHHBIX TEXHOJIOTUN

46.CoBpeMeHHbIE TEHCHINH Pa3BUTHS HH(OPMAIIMOHHBIX PECYPCOB OpraHU3aIUi.

47.YnupasieHue npoueccom (GopMUPOBAHUSL OPraHU3ALMOHHOTO TOBEACHMUS.

48.3¢hpexTHBHOCTD yNpaBICHUS U METOJIbI €€ OIICHKH M U3MEPEHHUSI.

49.Monenb 3¢ ()EeKTUBHON OpraHU3aliK;: 00IIasi XapaKTePUCTHKA.

50.11po6aemsl oBbIIeHNS 2PHEKTUBHOCTH YIIPABICHUS HA MUKPOYPOBHE.

51.CyurHocTh 1 BUAbl pUCKOB. [1yTH 3a1uThl IPEANPUITHI OT PUCKOB.

52.Cy1HoCTb U BUBI CTpaxoBaHUsl. [lesTeNnbHOCTh PUCK-MEHEIKEpA.

53.3nauenre nHOOPMAITMOHHOTO MEHEIPKMEHTA Ha TIPEATPUATHH.

54.Coneprxanve nHOOPMAITMOHHOTO MEHEIPKMEHTA.

55.Cucrema ynpaBieHUY€CKOW HHPOPMAIIUH.

56.0cHoBHBIE TpeOOBaHUS IMOJB30BATEICH K OpraHu3auu WHOOPMAIIMOHHOTO
oOecreyeHusl.

57.CymHOCTh YW TIPUHIMIBI PEUHXUHUPUHTA B YIPABICHUU MPEANPHUITHEM.
MexaHu3M peuH KUHUPUHTa OM3HEC-TIPOLIECCOB.

58.Ponb MeHemkepoB B opranuzanuu 3P(GEKTUBHOTO PEUHKUHUPUHTA OW3HeC-
POLIECCOB.

59.T'ocynapcTBeHHOE peryJUpOBaHUE BHEITHEIKOHOMHYECKON JEATEIbHOCTU B
Poccun.

60.Crienndurka BHEIMTHEAKOHOMUYECKON JIEATETLHOCTH POCCUUCKHUX MPEIIPUITHI B
CTpaHax OJIMKHETO U JATBHETO 3apyOeKbs.
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7.5. Meroauyeckne MaTepuajbl, ONpeAeJfA0IIHe NPOHEAYPY OLEHUBAHUS
3HAHUM, YMEHUIl, HABBIKOB M (WIH) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOLIUX 3TAIbI
¢dopmMupoBaHuss KOMIETEHUIMI

3HaHUsA, YMEHUSA, HAaBBIKM CTYyJE€HTAa HAa DSK3aMEHE OLICHUBAIOTCA OICHKAMMU:
«OTIIMYHO», «XOPOULIOY», «yIOBIETBOPUTEIIBHOY, «HEYIOBIETBOPUTEIBHO.
OcHOBOW ISl ONpPEAENCHUS OLICHKA CIYKAT YPOBEHb YCBOCHHUS CTYJICHTaAMHU

MaTepualia, mpeaycCMOTPEHHOI0 JaHHOM pabouel mporpaMmmoit

OueHuBaHMe CTYJEHTA HA IK3aMeHe MO0 AUCIHHUILINHE (MOIYJII0)

OueHka 3K3aMeHa
(ctangapTHas)

TpeOoBaHus K 3HAHUAM

KOTIIUIHOY
(«KOMITETCHIIMH OCBOCHBI
TIOJTHOCTHIOY)

OueHKa «OTJIMYHO» BBICTABISIETCS CTYAEHTY, €CJIH OH
rIIyOOKO W TPOYHO YCBOWJI NPOTPAMMHBIA MaTepHal,
VCYEPIIBIBAOIIIE, MOCIEAOBATEIBHO, YETKO M JIOTHYECKHU
CTPOMHO €ro M3Jaraer, yMeeT TECHO YBA3bIBaTb TEOPHIO C
NPAaKTUKOM, CBOOOAHO CHpaBiseTCs C  3ajadyaMu,
BOIPOCAMU M JPYTMMH BHJIAMH TPUMEHEHUS 3HAHWIA,
IIPUYEM HE 3aTPYJIHAETCS C OTBETOM IPU BUAOU3MEHEHUHU
3aJlaHuM, UCIIOJIb3YET B OTBETE MaTtepual
MOHOTrpapuyecKon JUTEPATYPHI, MPaBUIBHO
000CHOBBIBAET OPUHSITOE peuieHue, BJIaJICET
Pa3HOCTOPOHHUMH HABBIKAMHM W MPUEMAaMH BBIIOJHEHUS
MPAKTUYECKUX 3a]1a4.

«XOPOIIIO»
(«KOMIICTEHIINN B
OCHOBHOM OCBOCHBI»)

OueHka «XOpOILO» BBICTABISETCS CTYAEHTY, €CIU OH
TBEPAO 3HAET MaTE€pUal, TPaMOTHO U IO CYILIECTBY
W3J1araeT e€ro, He JONyCKas CYLIECTBEHHBIX HETOYHOCTEMN
B OTBETE Ha BONPOC, TMPAaBWIBHO  MPUMEHSIET
TEOPETUYECKUE TOJIOKEHHUS TPHU PEIICHUN MPAKTUUYECKUX
BOIPOCOB M 337124, BiIa/eeT HEOOXOIUMBIMU HaBbIKAMU U
MPUEMaMH UX BBITIOJHEHMUS.

«yIIOBIICTBOPUTEIILHOY
(«KOMITETCHIIMH OCBOCHBI
JaCTHYHOY)

OneHka «yIOBJIETBOPUTEIIBHO» BBICTABIIAETCS CTYIEHTY,
€CJIM OH MMEET 3HAHUS TOJBKO OCHOBHOI'O MaTrepuasa, HO
HE YCBOMJ €ro Jerajed, JAOIYyCKaeT HETOYHOCTH,
HEJOCTATOYHO MpaBWIbHBIE (DOPMYIUPOBKU, HAPYILIECHUS
JIOTUYECKOM  MOCIENOBATEIbHOCTH B H3JI0KEHUHU
IIPOTPAMMHOI0 MaTepuasa, HCIBITBIBACT 3aTPYAHEHHUs
IPU BBIOJHEHUH MPAKTUYECKUX PalboT.

«HEYIOBJIETBOPUTEIBHO»
(«<KOMITETCHIINHU HE
OCBOCHBI»)

Ouenka «HEYIOBJICTBOPUTEILHO) BBICTABJIIETCSA
CTYAEHTY, KOTOpPBIA HE 3HACT 3HAYWUTEIIbHOM 4YacCTH
MIPOrPaMMHOI0 Marepuania, JOMYCKAET CYIIECTBEHHBIE
OMMOKH, HEYBEPEHHO, C OOJBIIUMH 3aTPYIHCHUSIMU
BBITIOJTHSICT MpaKkTUUeckue padoThl. Kak nmpaBuiio, orieHKa
«HEYAOBJIETBOPUTEIBHOY» CTAaBUTCSl CTYJIEHTaM, KOTOPBIE
HE MOTYT MPOAOJDKUTH 00ydeHue 0e3 JOMOTHUTEIbHBIX
3aHSTUNA 110 COOTBETCTBYIOIIEH JUCHUILIIMHE.
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8. OCHOBHASA U JOITIOJIHUTEJIbHASI YUEBHASl JIUTEPATYPA,

HEOBXOJUMAMSA 51 OCBOEHUSA JUCHUIIVIMHBI (MOAYJISA)
@) OCHOBHAs TUMepamypa

1. MenemxkMeHT: yueOHUK ji1 OakanaBpoB / moa pea. A.H. Ilerposa. — 2-e u3m.,
ucrip. 1 gon. — M.: MzpmarensctBo HOpaiit, 2012. — 645 c. — Cepus: bakanasp.
VYriyOrieHHbIN KypC.

2. MenexMeHT: yueOHHMK i OakanaBpoB / moa obmei pen. H.M. AcraxoBoi,
I''1. MockButuna. — M.: MznarensctBo FOpaiit, 2013. — 422 c. — Cepus: bakanasp.
bazoBsIit kypc.

3. MenemxMeHT: yueOHUK 111 OakaiaBpoB / moa oOmieit pea. A.JI. I'amonenko. —
M.: U3natensctBo FOpaiit, 2013. — 396 c. — Cepust: bakanasp. ba3oBslii kypc.

0) OononumenvHas iumepamypa

1. lpauésa E.JI., FOnukoB JL.U. Menemxmenrt. [Ipaktuxkym. — M.: ACADEMIA,
2010. - 304 c.

2. MenemxMeHT yueb. nmocobue mis OakanaBpoB Ilox o6mi. pexa. M.M. Mankuna-
M.:u31. FOpaiit; 2011. - 690 c.

3. ®. Kotnep K. JI. Kennep «MapkeTunr MmeHekMeHT» - 12-¢ uzn.- CII6.; [Tutep,
2010. - 816 ¢ : wi.- (cepus «KJIacCHY. 3apyOeKHBIN YICOHHK)

4. MenemxMeHT: yueOHUK 171 By30B / D.M.KopoTkos.- M.: FOpaiit, 2011.- 221c.

5. MenemxMeHT: yueOHUK aJig By30B / oTB. pea. M.H. ankun .- M.: FOpaiit, 2012.
- 690 c.

6. Mapk Pa3y. Menemxment — M.: KnoPyc, 2010. - 319 c.

7. CeménoB A.K., HabokoB B.1. OcHoBbl MeHemxkMenHTa. [IpakTukym. U3ganue 5. —
M.: MamkoB u K, 2010. - 472 c.

9. PECYPChbl WH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «MHTEPHET», HEOBXOJAUMBIE JIs1 OCBOEHUS JUCHUIIJIMHBI
MOAVYJIS)

[Tpr m3ydeHnn IUCHUTUIMHBI «MEHEIXKMEHT» CTyIEeHTaM IOJIE3HO IOIh30BATHCS
cnenyromumu MHTEpHET — pecypcamu:

- o0ue HMH(pOpPMalMOHHBIE, clpaBo4YHble W NOUCKOB «KoHcynpTanT Ilmrocy;
npodeccHoHaTbHBIC TTOUCKOBBIE cucTeMbl «ScienceDirecty, «EconLity.

Jnst 2b(dEeKTUBHOTO YCBOSHUS JUCHUIUIMHBI, TOMHMO Y4YeOHOTO MaTepHaa,
CTyJEHTaM HEOOXOJIMMO IO0JIb30BaThCs JAaHHBIMH BCEMUpPHON ceth MHTEpHET, TaKuMH
calTamMu, Kak:

Www.managerpro.ru — [pogeccruonanbHbIil TOpTaT 7151 MEHEHKEPOB.

WWW.aup.ru - AIMUHUCTPATUBHO-YIIPaBICHUECKUI mopTai. Ham OuszHec-mopTaJ
npelHa3HayeH MJii PYKOBOJUTENIEH, MEHEIKEpPOB, MAapKETOJIOTOB, ()HHAHCUCTOB M
SKOHOMUCTOB IIPEAIIPUATHH.

www.businesstest.ru - Kosuiekius TecToB, ITOMOTamIUX OLEHUTHL HEIOBLIE H
JMYHBIE KauecTBa, MCUXOJOTHIECKOE COCTOSIHHE, M 10 UTOTaM aHalln3a CKOPPEKTUPOBATH
MOBeJIeHNE ¥ U3MEHHUTH cuTyanuto. Madopmanus o mpoexTe.

http://www.edu.ru — denepanbHbIil 00pa30BaTEIbHBIN MOPTAI



http://www.aup.ru/
http://www.businesstest.ru/
http://www.edu.ru/
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http://www.big.spb.ru/ (Kommbrorepuzammst YIPABICHUIECKUX pEIIeHUH.
WNudbopmanus o mporpaMMHBIX MPOTYKTaX).

http://www.altrc.ru/forum (KomMmeHTapun 10 aHaJIUTHYECKOMY OOECIICUECHUIO
NPUHATHS YIIPABICHUYCCKUX PEIICHUH ).

NurepHer-exenenebHuk CONSULTING.RU

http://www.consulting.ru/

http://www.cfin.ru/

Ha caiite comepxutcst MeToardecKas M aHATUTHIECKass HH(OPMAITHs, OTHOCSIIASCS
K MHBECTHUITUSAM 1 ((MHAHCOBOMY aHAIIH3Y.

http://www.rbc.ru/ - Uugopmanmonnoe arenrcTBo «PocbuznecKoncaaTuary

Ha cepBepe omHOM U3 BEAYIUX POCCHHUCKUX HH(POPMAIMOHHBIX KOMITAHUN HapPSITy
C TIOCTOSTHHO OOHOBJISFOIIIUMHUCS] HOBOCTSMH MEXTYHAPOIHBIX U POCCHICKUX BaJTIOTHBIX,
TICHEKHBIX ¥ (POHIOBBIX PHIHKOB IIPEICTABICHBI TAKXKE M AHATUTUYECKUE MAaTepHAJIbL.

http://www.rtsnet.ru/ - Poccuiickasi ToproBasi cucrema (PTC)

Ha caiite PTC npuBonutcs mndopmaiusi o ACITEIBHOCTA ITOW KpYyMHEHIIeH B
Poccun anekTpoHHOM MIIOMaaKu, 00beIUHSIONICH HHBECTUIIMOHHBIE KOMITAHUUA U OaHKHU.
B ToproBoii cucteme npeaocTaBiieHa BO3MOKHOCTh BBICTaBJISATh KOTUPOBKHU U 3aKJIIOYATh
CHCJIKM C aKUUAMH pPOCCUUCKHX SMUTEHTOB. Kpome Toro, uwienst PTC umeror mpaBo
BBICTaBJISITh KOTUPOBKHU MO akuusiM sMmuTeHTOB cTpaH CHI', monroBeiM 00si3aTenbcTBAM
OTEUECTBEHHBIX DMUTEHTOB, a TAK)KE MO OOJIMralusaM BHYTPEHHETO BAJIFOTHOTO 3aiima.

10. METOIUYECKHUE VYKA3AHUA JUISI OBYYAIOLIUXCA 11O
OCBOEHUIO JUCIIUIIJIMHBI (MOY JIs1)

[Ipuctymass kK W3y4EeHUIO AWCIMIUIMHBI, CTYJASCHTY HEOOXOIMMO O3HAKOMHTBCS C
TEMATUYECKUM TIJITAHOM 3aHATHM, CIHUCKOM PEKOMEHJOBAaHHOW Yy4eOHOU JuTepaTyphl.
Crnenyer ySACHHTH TOCIEAOBATEIILHOCTh BBITTOJHCHHUS WHIWBHUIYAIBHBIX  yUEOHBIX
3aJlaHUii, 3aHECTH B CBOIO pabouyl0 TETpajb TEMbl M CPOKU IMPOBEACHHS CEMHHApPOB,
HaMMCaHus y4eOHBIX U TBOPUYECKUX PadoT.

[Ipu u3ydeHUu AUCIUIUIMHBI CTYACHTHI BBITIOJHSIIOT CICAYIONINE 3aIaHUs: U3YYatOT
PEKOMEHJIOBAaHHYIO0 YYE€OHYI0O M HAy4HYIO JINTEpaTypy; MHUIITYT KOHTPOJIbHBIE PabOoTHI,
TOTOBAT JIOKJIQAhl M COOOIIEHUS K  MPAKTUYECKUM  3aHSITHSAM;  BBITOJHSIOT
CaMOCTOSITENIbHBIE TBOPYECKHE pA0OThI, y4YacCTBYIOT B BBIMOJHEHUU MPAKTHUYECKHUX
3aJaHUM.

YpoBeHb W TIyOWMHA YCBOEHUS JUCHUIUIMHBI 3aBUCAT OT AaKTUBHOW U
CUCTEMATHYECKOH pabOThl Ha JCKIMIX, H3YYCHUS PEKOMEHIOBAaHHOW JIMTEPaTyphl,
BBITIOJTHEHUSI KOHTPOJIBHBIX MMUCHhbMEHHBIX 33JIaHUH.

Jlekuuu - dopma y4eOHOTO 3aHATHSA, 11E€Ih KOTOPOTO COCTOMT B PacCMOTPEHUHU
TEOPETUYECKHUX BOIIPOCOB M3JIAraeMOU TUCIHUILIMHBI B JIOTHYECKH BhIIEpKaHHOU (popme.

B cocTaB yueOHO-METOAMYECKUX MATEPHAIIOB JIGKIIMOHHOTO Kypca BKITFOYAIOTCSI:

- y4eOHUKN ¥ y4eOHBIE TIOCOOMS, B TOM 4HCIIe pa3paboTaHHBIC MPETOIaBaTeIIIMU
Kadeapbl, KOHCTIEKThI (TEKCThI, CXEMBbI) JICKIIUHA B MEUYATHOM BUJEC U /UM DJICKTPOHHOM
MIPEICTABJIICHUH - DJICKTPOHHBIN y4eOHUK, (haiil ¢ cofepKaHneM MaTepHuaia, 3JaraéMoro
Ha JICKIUAX, (a1 ¢ pa3laTOYHBIMU MaTepHaIaMH;

- TECTHI ¥ 33JIaHUA 110 PA3IUYHBIM TeMaM JIEKIHUH (pa3ienam yueOHOW TUCITUIUINHEI)
JUTSI CAMOKOHTPOJISL CTY/ICHTOB;


http://www.consulting.ru/
http://www.cfin.ru/
http://www.rbc.ru/
http://www.rtsnet.ru/

76

- CIUCKU y4eOHOU JHUTEepaTyphl, PEKOMEHIYEMOMN CTy/IeHTaM B Ka4eCTBE OCHOBHOM
U JIOTIOJIHUTEJIbHOM TI0 TeMaM JIEKIHH (110 COOTBETCTBYIOIIEH TUCIUTIIIMHE).

[IpakTuueckue 3aHsATUS — OJHA U3 (POopM yuyeOHOro 3aHATHS, HAMpaBlieHHAas Ha
pPa3BUTHE CAMOCTOSITENIBHOCTA y4yaluXcsi M MNpUOOpEeTEeHWE YMEHMM U HaBBIKOB
PAKTUYECKOMN AEATEIbHOCTH.

Ocobast popma mpakTHUECKUX 3aHIATHI — JIaOOpaTOpHbIC 3aHATHSI, HANIPaBICHHbIC
Ha SKCIEPUMEHTAIbHOE MOATBEPKICHUE TEOPETHUUYECKUX MOJIOKEHUN W (QopMUpoBaHUE
yueOHBIX M MpodeCCHOHATBHBIX MpaKTUYeCKuX yMmMeHuil. B mporecce nmaboparopHoit
paboOThl CTYACHTHI BBINOJHSIOT OJHO HJIM HECKOJBKO JabOpaTOpHBIX 3aJaHHil, MOJ
PYKOBOJICTBOM NPENOJABATENS B COOTBETCTBUU C M3Y4Ya€MbIM COJIEPKAHUEM YUEOHOIO
Marepuaa.

CeMuHapbl — COCTaBHasl 4YaCTh Y4EOHOTO Mpoliecca, rpymmnoBas (opMa 3aHITHIA IPU
AKTUBHOM YYacCTUU CTyAEHTOB. CeMHHaphl CHOCOOCTBYIOT YIiyOJEHHOMY H3YYEHHIO
Haubosiee CIOXKHBIX MPOOJIEM HAyKU U CIIy>)KaT OCHOBHOM (OpMOI IMOJABENEHUS UTOTOB
CaMOCTOSITENIbHOM paboThl cTyneHToB. Ha cemuHapax CTyJIeHThl ydarcs TIPaMOTHO
u3JiaraTh MpoOJIeMbl, CBOOOTHO BBICKA3bIBATh CBOM MBICIH U CYXKIEHUS, pacCMaTpUBAIOT
CUTyalluH, CIIOCOOCTBYIOIINE Pa3BUTHUIO MpOodeccHoHaNbHOM KoMreTreHTHocTu. Crenyer
UMETh B BHJly, UYTO MOJIOTOBKAa K CEMHHApy 3aBUCUT OT (POPMBI, MECTa MPOBEACHUS
CEMHUHapa, KOHKPETHBIX 3aJaHUN U TOPYYECHHM. DTO MOXKET ObITh HamMCaHUE JOKIIAJa,
acce, pedepara (¢ mocaeAyIOMUM UX 00CYKIACHUEM ), KOJUIOKBUYM.

Y4eOHO-MeTOAMYECKHE MATEPHAJIbI NPAKTHYECKHX (CEMHUHAPCKHX) 3aHATHH
BKJIIOYAIOT:

A) MeTtonnyeckre ykazaHus 110 NOJATOTOBKE MPAKTUYECKUX/ CEMUHAPCKUX 3aHATHA,
COZIEpIKAILINE:

- IUIAH TIPOBEACHUS 3aHATHI C YKa3aHUEM IOCIEN0BATEIbHOCTA PACCMATPUBAEMBIX
TEM 3aHATHH, 00bE€Ma ayJIUTOPHBIX YACOB, OTBOJUMBIX JJII OCBOEHHUS MaTepUANIOB IO
Ka)XJI01 TeMe;

- Kpatkue Teopetnyeckne 1 YMM mo kaxaom Teme, MO3BOJSIIOIIUE CTYIACHTY
O3HAaKOMHTBCSI C CYIIHOCTbIO BONPOCOB, M3y4ae€MbIX Ha MPAKTUYECKUX/TaOOpaTOPHBIX
CEMHMHAPCKUX 3aHATHUSAX, CO CChUIKAMU Ha JONOJHUTENbHbIE Y MM, KOTOpBIE TTO3BOJISIOT
U3Y4HUTH O0Jiee TITy00KO paccMaTpuBaeMbI€ BOIIPOCHI;

- BOIIPOCHI, BBIHOCUMBIE Ha OOCYXJEHME M CIHHCOK JIUTEpaTypbl C YKa3aHHEM
KOHKPETHBIX CTPaHUL, HEOOXOIMMBIN AJIsl LieJIeHAaNpaBIeHHOW pabOThI CTyJIEHTa B XO€
MOATOTOBKM K CEeMHHapy (CIHCOK JUTEepaTtypbl O(OpMIIsIeTCss B COOTBETCTBUU C
npaBujiaMu OUOIUOTpaPUIECKOro ONMUCAHUSA);

- TEKCTBl CUTYyallMi Ui aHajau3a, 3aJaHuid, 3a1a4 U T.I., PaCCMaTpUBAEMBbIX Ha
3aHATUAX. [IpakThueckue 3aHATHS PEKOMEHAYETCS MPOBOAUTH M C MCIOJIB30BAHHEM
JICJIOBBIX CUTYyaIuil ij1s aHanu3a (case-study method).

b) Meroanueckue yka3zaHusl [ TpenojaBarenied, BeOylIUX MpakTUuYecKue/
CEMUHAPCKUE 3aHATHS, ONPEIECISAIOIME METOAUKY MPOBEICHUS 3aHATHHA, NOPSIOK
perieHus 3a/1a4, IpearaéMbix CTyICHTaM, BApUAHTHI TeM pedepaToB M OPraHU3AIUI0 UX
00CY>KIIE€HUSI, METOAUKY OOCYKIEHUS JAETOBBIX CUTYAIUH JIsl aHaIu3a.

MeToanyeckue yKa3aHusi 0 OPraHU3ALMU CAMOCTOATEIbHON PadoThI

CaMmocTosTenbHass paboTa CTYIEHTOB - CHOCOO aKTMBHOIO, IEJI€HANPaBICHHOTO
NpUOOPETEHUsI CTYACHTOM HOBBIX JUIS HEro 3HAaHUM M YMEHHM 0e3 HemoCpeICTBEHHOTO
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y4acTHs B 3TOM TIpoIlecce mpemnoaaBatenei. [loBwimenrne poim caMoCTOATeTbHON paboThI
CTYJIEHTOB P MPOBEJCHUY PA3IUYHBIX BUIOB YU€OHBIX 3aHATUHN IIPEIoIaraer:

- ONITUMU3AIUI0O METOJIOB OOYyuY€HHUs, BHEIAPEHHE B YYEOHBIH MPOIECC HOBBIX
TEXHOJIOTUNA OOyYeHHs, TOBBIIIAIONIMX TPOU3BOAUTEIILHOCTh Tpy/Aa IMpenojaaBaTens,
aKTUBHOE MCMOJb30BaHUE WHMOPMAIMOHHBIX TEXHOJIOTHM, MO3BOJISIIONIMX CTYICHTY B
yI0OHOE JIJIs1 HETO BpeMsi OCBaMBaTh Y4eOHbBIN MaTepHall;

- IUPOKOE BHEAPEHUE KOMIIBIOTEPU3UPOBAHHOTO TECTUPOBAHUS,

- COBEpLICHCTBOBAHWE  METOJMKM  MPOBEICHUS  NPAKTUK U HAy4YHO-
HCCIIEIOBATENbCKOM pabOThl CTY/IEHTOB, MOCKOIbKY UMEHHO 3TH BUIBI Y4EOHOH pabOTHI
CTYJIGHTOB B II€pBYIO O4YEpEIb TOTOBAT HMX K CaMOCTOSATEIbHOMY BBIIIOJIHEHUIO
po()eCCHOHANTLHBIX 3a/1a4;

- MOJIEPHU3ALII0 CHCTEMBI KypCOBOIO W JMIUIOMHOTO MNPOEKTHUPOBAHUs, KOTOpas
JI0JIKHA TIOBBIILIATH POJIb CTYJIEHTA B MOAOOPE MaTepurana, IOUCKe MyTel peleHns 3aaau.

[IpenMeTHO M colepKaTENbHO CaMOCTOSTENbHAs paboTa CTYIEHTOB OMNpEIeaeTCs
oOpa3oBaTeNbHbIM CTAHAAPTOM, pabOYMMM MporpaMMaMH Y4e€OHBIX JAUCLMILINH,
CoJiep)KaHuEM Y4YeOHMKOB, YYE€OHBIX IOCOOMH W METOJUYECKHMX pPYKOBOACTB. Jlns
YCHEIIHOIO CaMOCTOSTENBHOIO U3yUYEHHsI MaTeprasa CEroIHs UCIIONb3YITCS pa3IndHbIe
cpeacTBa OOy4YeHMs, Cpelud KOTOPBIX 0CO00€ MECTO 3aHUMAKT HH(POPMAIMOHHBIE
TEXHOJIOTMM PA3HOTO YPOBHS M HAIPABIEHHOCTU: 3JIEKTPOHHBbIE YUYEOHUKH U KYypCHI
JeKUui, 0a3bl TECTOBBIX 3aJJaHUM U 3a]1a4.

DONEeKTpOHHBIA  y4E€OHUK  TpEACTaBiIsieT CcO00Ml  MporpaMMHOE  CpPEACTBO,
MO3BOJISIIOIIEE NPEICTABUTh JUIsl HM3YyYEHUS TEOPETUYECKH MaTepual, OpraHu30BaTh
anpoOMpoBaHWE, TPEHaXX W CAMOCTOSATEIbHYIO TBOPYECKYIO paldOTy, MOMOTrarouee
CTYJIEHTaM M NPENoJaBaTell0 OLUECHUTh YPOBEHb 3HAHUU B OINpPEACICHHOM TEMAaTHUKE, a
TaK)Ke coJiepXkaliee HeOOXOAUMYIO CHPAaBOYHYI0 MH(POPMALMIO. DIEKTPOHHBIA YUYEOHUK
MOET UHTErpUPOBATHh B C€0€ BO3MOKHOCTH PA3JIMYHBIX MEIarOrMYeCcKUX MPOrpaMMHBIX
CpelICTB: OOydYarIIMX MPOrpamMM, CIPaBOYHUKOB, Y4€OHBIX 0a3 JMaHHBIX, TPEHAKEPOB,
KOHTPOJIMPYIOIIHUX IIPOTrPaMM.

JUist  ycmemHoW  OpraHM3allid  CaMOCTOSITEIbHOM  pabOThl  BCE  aKTHUBHEE
OPUMEHSIOTCST pa3HOOOpa3Hble oOpa3oBaTeNbHbIE pecypchl B ceTu VHTepHeT: cucTteMsl
TECTUPOBAHUS MO PA3IUYHBIM 00JIACTSIM, BUPTyaJIbHBIE JIEKLUH, JJAOOPATOPUH, IIPU 3TOM
[IOJIB30BATENI0 JOCTATOYHO MMETh KOMIIBIOTEP M MOAKIOUeHuEe K MHTEepHeTy Ui TOro,
4TOOBI CBA3AaThCS C NPENOAaBaTENieM, PEIlaTh BbIUMCIUTENbHBIE 3aJa4d U MOJy4yaTh
3HaHus. Mcnonb3oBaHuE ceTell yCWIMBAET POJb CaMOCTOSTENIbHOM pabOThl CTYJEHTa U
MO3BOJISIET KapIMHAIBHBIM 00pa30M M3MEHUTh METOJMKY npenofaBaHus. CTyIEHT MOXKET
[oJIy4aTh BCE 3aJaHUs M METOAMYECKHE YKa3aHUs Yepe3 CepBep, 4YTO JaeT €My
BO3MOXHOCTh IMPUBECTH B COOTBETCTBHE JIMYHBIE BO3MOXHOCTH C HEOOXOJAMMBIMU ISt
BBINIOJIHEHUA paboT Tpyno3arpataMu. CTyIeHT MMeeT BO3MOXHOCTh BBIOJHSITH padoTy
JI0Ma WK B ayAUTOPHUH.

Bbonbmioe BocnuTaTensHOe W 00pa3oBaTENbHOE 3HAUEHHUE B CAMOCTOATEIHLHOM
y4eOHOM Tpyle CTylIeHTa HMeeT CaMOKOHTpOJb. (CaMOKOHTpOJIb BO30YXIaeT |
MO/JIEP>KMBAET BHUMAHHWE W HMHTEPEC, MOBBIIIAET AKTHUBHOCTHh IMaMITH W MBIIUICHNUS,
MO3BOJIAET CTYACHTY CBOEBPEMEHHO OOHApPYKUTh M YCTPAHUTh JOIYIICHHbIE OIIMOKU U
HEJ0CTaTKU, OOBEKTUBHO OMPEEIUTh YPOBEHb CBOUX 3HAHUM, MPAKTUUECKUX YMEHUM.
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CaMoe [OCTYNHOE M TMPOCTOE CPEACTBO CAMOKOHTPOJS C MPUMEHEHUEM
MH(POPMAIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTUH - 3TO PSJl TECTOB «ON-liney», KoTopkie
MO3BOJISIIOT B PEXKHMME pEaJbHOTO BPEMEHH OIpPEACNIUTh CBOW YpPOBEHb BIIAJICHUS
IpPEeIMETHBIM MaTEpHUaliOM, BBIIBUTh CBOM OIIUOKM W TOJYyYUTh PEKOMEHAAIMHU 10
CaMOCOBEPIIIEHCTBOBAHHUIO.

MeTtoanyeckue yKa3zaHus 10 BbINOJHEHUIO pedepaToB

Pedepar nmpencraBnsier coboi COKpalleHHBIM Mepecka3 CoAep>KaHUusl NEPBUYHOTO
JOKYMEHTA (MJTU €0 YaCTH) C OCHOBHBIMH (DAKTUUECKUMHU CBEJCHUSIMU U BHIBOIAMH.

Hanucanmne pedepara wucnomp3yercss B y4eOHOM TMpoIecce By3a B IEISIX
NpUOOpPETEHUsT CTYACHTOM HE0OXOoIuMOW MpodecCHOHATbHOM MOATOTOBKU, Pa3BUTHS
YMEHHSI U HaBBIKOB CaMOCTOSTEIBHOTO HAyYHOTO TOMCKA: HU3YYCHHS JHUTEpaTyphl IO
BBIOpAaHHOW TeMe, aHajiu3a pa3IMYHBIX HCTOYHHUKOB M TOYEK 3peHusi, 0000IIeHUS
MaTepuana, BBIJCICHUS TJIABHOTO, (OPMYIHpPOBaHUS BHIBOAOB M T. I. C TOMOIIBIO
pedepaTtoB CTyACHT Tiy0OXe MOCTHraeT HauboJiee CIIOKHBIE IPOOJIEMBbI Kypca, YYUTCS
JAKOHUYHO M3J1araTb CBOM MBICIIH, HIPaBWIBHO O(OPMIIATH pabOTy, IOKJIaJbIBATh
pe3yJIbTaThl CBOETO TPY/Aa.

[Ipouecc HanMcaHus pedepara BKIIOYAET:

- BEIOODP TEMBI;

- 10A00p HOPMATUBHBIX AKTOB, CHELMAILHON JUTEpATYphbl U UHBIX UCTOYHHKOB, UX
U3yUYECHUE;

- COCTaBJICHUE TUIAHA;

- HaIlMCaHUEe TeKCTa pabOThI U €€ OPOopMIICHHUE;

- yCTHOE u3JNIokeHue pedepara.

Pedeparst mumyTtcss mo Haumboniee axkTyaldbHBIM TemMaM. B HUX Ha OCHOBE
TIIATETIFHOTO aHalin3a M 000OIIEHUSI HAyYHOTO MaTepHalia COMOCTABISIOTCS Pa3IUYHbIC
B3TJISIIBI aBTOPOB M OTPEJENACTCS COOCTBEHHAs] MO3WIUS CTyIEHTa C M3JI0KECHUEM
COOTBETCTBYIOILIUX APIYMEHTOB.

Tembl pedepaToB JOMKHBI OXBAThIBATh M JUCKYCCHOHHBIE BOIPOCHI Kypca. OHuU
OpU3BaHbl OTpakaTh NEPENOBbIE HAy4dHbIE HJEH, 0000IIaTh TEHACHLUUU MHPaKTUYECKOM
JESTeIbHOCTH, YYMUTHIBAsS TMPU OSTOM M3MEHEHUs B TEKYLIEM 3aKOHOAATEIbCTBE.
PekoMeHoBaHHas HUXe TemaTuka pedepaToB npumepHas. CTyACHT MPH KeJTaHUU MOXKET
caM MpEeIJIOKUTh Ty WIM HMHYIO TEMy, NpPEIBapUTENIbHO COIJIaCOBaB €€ C Hay4YHBIM
PYKOBOIUTEIEM.

Pedepar, kak mpaBuiio, COCTOUT U3 BBEACHHS, B KOTOPOM KpPaTko 0OOCHOBBIBAETCS
aKTyaJlbHOCTh, Hay4YHas W TMpaKTUYecKas 3HAUYMMOCTh HW30paHHOW TEMbI, OCHOBHOTO
MaTepuaina, COAEpXKAIIero CyTh MPOOJEMBbI M MYyTH €€ PELICHHs, W 3aKIIOYCHHsS, TIC
(OopMUPYIOTCS BEIBOJIBI, OIICHKH, MPEAIOKEHHUS.

O6mneM pedepara - oT 5 10 15 MAIIMHONMCHBIX CTPAHUII.

Copepxanne pedepara CTYACHT MOKJIAAbIBAET HAa CEMHUHAape, KPYKKe, HAYYHOH
koH(pepenuuu. [IpeaBapuTenbHO MOATOTOBUB TE3UCHI IOKJIaAa, CTyIEHT B TeueHue 7-10
MUHYT JOJKEH KPaTKO M3JI0)KUTh OCHOBHBIE MOJIOXKEHUsSI cBoel paboThl. [locne moknana
aBTOp OTBEYAeT Ha BONPOCHL, 3aTEM BBICTYNAIOT OIMIOHEHTHI, KOTOpbIE 3apaHee
MO3HAKOMIIKCH C TEKCTOM pedepara, U OTMEYAIOT ero CUiIbHbIE U ci1aldble cTopoHbl. Ha
OCHOBE OOCY>KJCHHSI CTYICHTY BBICTABJISIETCS] COOTBETCTBYIOLIAs OLICHKA.
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11. THOOPMAIIMOHHBIE TEXHOJIOT'MHU, UCIHOJIB3YEMBIE IIPHA

OCYIIECTBJEHUU OBPA3OBATEJBLHOI'O MPOLIECCA o
JTUCLHUIIJIMHE (MOJYJIIO)
HH(bOpMaHI/IOHHBIe TCEXHOJIOI'UH, HCIIOJIB3YCMBIC IIpu OCYHICCTBJICHUN

00pa30BaTeNbHOrO Mpoliecca Mo JUCHUILINHE (MOIYII0) BKIIIOYAIOT;

- TEXHUYECKHE  CpEACTBA:  KOMIIBIOTEpHAsh TEXHHWKA W CPEICTBAa  CBS3M
(mepcoHanpHBIE KOMIIBIOTEPBI, IMPOEKTOpP, HHTEPAKTUBHAsA JIOCKA, BUJCOKaMEpHI,
AKyCTHYECKas CUCTEMA);

-MeToAbl OOy4eHHS C  HCIOJb30BAaHHEM  HMH(POPMAIIMOHHBIX  TEXHOJOTHI
(KOMIIBIOTEPHOE ~ TECTUPOBAHHME, JIEMOHCTpalUs  MYJbTUMEAMNHBIX  MaTepUalOB,
KOMITBIOTEPHBIN 1a00PaTOPHBIN MPAKTHKYM);

- nepeyeHb U IHTepHET-CEPBUCOB U 3JIEKTPOHHBIX PECYPCOB (IIOMCKOBBIE CUCTEMBI,
ANIEKTPOHHAS M0YTa, MPOPECCUOHANIbHBIE, TEMATUUYECKUE YaThl U (POPYM, CUCTEMBI AyAHO
U BUJ€0 KOH(EPEHIIMA, OHJIaliH SHIIUKJIONEANHN U CIIPAaBOYHUKH; 3JIEKTPOHHBIE YUeOHbIE U
y4eOHO-METOINUECKIE MAaTEPHAIIbI);

- IEpEYEHb MPOrPaMMHOT0 OOecreueHus: (CUCTEMbl TECTUPOBAHUS, NEPCOHAIbHBIE
HaKeThl MPUKIAJHBIX IPOrpaMM, IPOTrpaMMbI-TPEHAXKEPDI, IPOTPAMMBI-CUMYJIISTOPHI);

- mepeveHb HHHOPMAIMOHHBIX cripaBouHbIX cucteM (DBC, «KoHcynbTaHT»).

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

Jns  MatepuarbHO-TEXHUYECKOTO O0O0eCredYeHus MUCIHUIUIMHBI «MEeHeIKMEHT)
HEO0OXOAMMBI CIEAYIOLINE CPEICTBA:

- KOMITBIOTEPHBIE KJIACCHI JJIsl PabOThl ¢ y4eOHO-METOJIUUYECKUMU KOMILJIEKCaMU C
nocTynoM B IHTEepHET;

- IPOEKTOP, COBMENIEHHBIN ¢ HOYTOYKOM, JJIsl UCIIOJIb30BAHUS AJIEKTPOHHON BEpCUU
yueOHuKa « MeHeHKMEHT.

OTnenpHbIE JIEKIUU W TMPAKTUYECKHE 3aHATUS MPOBOJATCS C HCIOJIb30BAaHUEM
BCIIOMOTATEIbHBIX CPEJCTB: pa3AaTOYHbIX MAaTEpHUANIOB, CIAW0B, MYJIbTUMEIUWHBIX
IIPE3EHTALUH.

12. OBPA3OBATEJIBHBIE TEXHOJIOTUHN
B cootBerctBun ¢ TpedoBanuamu DPI'OC BIIO mo HampaBieHHio «IKOHOMMKA)
peanu3anusi KOMIETEHTHOCTHOIO MOJAX0/1a MPEyCMaTPUBAET IIMPOKOE UCIOJIb30BAHKUE B
y4eOHOM TIpoIlecCe aKTMBHBIX M WHTEPAKTHUBHBIX METOAOB. B mporiecce mpemnogaBaHus
TUCHUTUIUHBL «MEHEeIHKMEHT» MPEeayCMOTPEHO HCIOIb30BaHUE CIEAYIONIUX AKTUBHBIX
dbopm 00yueHus:

- IPOBEJICHUE JICTIOBBIX UTP BO BPEMs MPAKTUUCCKUX 3aHSATHUIA;

-pa300op KOHKPETHBIX CHUTyalldd Ha CEMHUHApPCKUX 3aHATUSX (Hampumep,
MOJICIMPOBAHUE CHUTYallMUd TIOBEJACHUS TMOTPEOUTENSI TMPU Pa3IUYHBIX H3MEHEHMSIX
PBIHOYHOU KOHBIOHKTYPHI - 1I€H, JJOXOJ0B U TIp.);

- OpraHu3aIvs Pa3TuIHbIX (OPM MPOBEACHUS TUCKYCCHU (KPYTJIBIX CTOJIOB U T.1.);

- ICTIONIb30BaHUE  DJJIEKTPOHHBIX ~ OOydYaronmux  MaTepuaigoB  (JIEKIUH) ¢
MOCJIETYIONTUM 00CYXICHUEM UX COACPKAHUS HA 3aHITHSIX.

-B mpoimecce mnpenonaBaHus JAUCUHUILIMHBL «MEHEIKMEHT» MPEAYyCMOTPEHO
WCIIOJIH30BAHUE CIICAYIONNX MHTEPAKTUBHBIX METOJ0B O0yUCHUS:
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- ISJIOBAsl UTPa — METOJT MMUTAIMH (TTOAPAKAHUS ) TIPUHSATHUS PEIICHUS CTYACHTAMH
B HCKYCCTBEHHO CO3IaHHOM CHUTYAIIMH C TOMOIIBI0 KOHCYJIBTAIIMX TIPETIOIaBaTes;

- CUTYaIlMOHHBIN aHam3 (Keic-CTaau) — Cocod MPOBEPKU 3HAHUH, TO3BOJISIFOIINHA B
YCIIOBHOI 0OCTaHOBKE peliaTh KOHKPETHBIE peabHble 3a1auu. OHOM U3 1eNell penieHus
CUTYallMOHHBIX 3aJaHUI SIBISIETCS BBIPAOOTKAa y 00y4aeMbIX HABBIKOB B pEIICHHH
KOHKPETHBIX CUTYaIIHH;

- KOJUIOKBUYM — (opMa y4eOHOTrO 3aHSTHS, B XOJE KOTOPOrO MpEenojaBaTeilb
KOHTPOJIUPYET YCBOEHHE CTYJIEHTaMH CIIOKHOTO JICKIIMOHHOTO Kypca, a TakXke IpoIecc
CaMOCTOSITEIIEHOW pa0OThI CTY/JICHTOB B T€UCHHE ceMecTpa. Ha KOJUIOKBUYM BBIHOCSTCS
y3JIOBBIC, CTIOPHBIC MM OCOOCHHO TPYIHBIC TEMBI, a TAKXKE CaMOCTOSITEIILHO M3y4CHHBIH
cryaeHTtamu Matepuan. OH MO3BOJISIET CHCTEMATH3HPOBATh 3HAHMS,

- KpyrJielii cton — HambOosee 3(QPEeKTUBHBIA C€rnocod uisi 0OCYXKACHHS OCTPHIX,
CIIO)KHBIX W aKTyaJbHBIX BOIIPOCOB, OOMEHA OMBITOM W TBOPYECCKMX WHUIMATUB. Mmes
KPYTJIOTO CTOJIa 3aKJIIOYAeTCsS B TOMCKE PELICHHS 10 KOHKPETHOMY BOIIPOCY, a TAKKe B
BO3MOKHOCTH BCTYIUTH B HAYYHYIO TUCKYCCHIO MO MHTEPECYIONIUM BOIIPOCAM;

- TUCKyCCUS — OOCYXJIEeHHE KaKoro-Tmbo BOMpoca € HaMEPEHUEM JIOCTUYb
B3aUMOIIpHEMIIEMOro pemieHus. JIuckyccusi siBIsieTcs pa3HOBHIHOCTBIO cIiopa, OJm3Ka K
MOJIEMUKE, U MPEICTABISET COOON CEpUI0 YTBEPIKIEHUH, 10 OYepear BBICKA3bIBAEMBIX
yYaCTHUKAMHU.

[Iporpamma coctaBineHa B cooTBercTBUM ¢ TpeboBanuamu PI'OC BIIO ¢ yuetom
pexomenaaruii 1 OOIT BO mo nampasienuto moarotopku 38.03.01 — OKOHOMUKA.

CocraButenu: K.2.H., goueHT [Ilax6anos III.A., ct. npenoxa. Araes K.C.
Penensent: npenoa. Mupzoes 2.M.

[Iporpamma paccMoTpeHa u oo0OpeHa Ha 3aceJaHuM YUYEHOro coBeTa ¢uiauana OT
19.03.2015 r., mpotokomn Ne 06.



